
T H E  F R I S C O - M A N  

WITH THE FOREMEN. 

ClIAFFEE MEETING. 
The meeting of the bridge anci building 

cmployes of the River and Cape Division, 
at. Chaliee, Mo.,  December 311, was 
probably one of the most interesting ses- 
sions held in that vicinity lor some Lime. 

IV. 11. Urooli~,  general foreman B. Sr B., 
presided, and in opening up the rnccting 
made it clear that each antl every man in 
attendance \vas privileged to express his 
opinion on any subject up  for tliscussion; 
in fact all were invited to have some- 
thing to say. 

Bridge \~or l i  was the first topic up  for 
discussion but a s  the foremen arc a11 
familiar with standard plans there was no 
qucslion raised. In this connection, hou- 
ever, foremen were instructed to see that 
they gct in their requisitions for bridge 
material thirty days in advance of 
requirement . They were cautionccl regard- 
ing I c t t i n ~  ~natcrial go to waste, or allow- 
ing same lo  remain on the gl-ountl after 
a job has been finished and :i gang rnovcd 
away. 

Rule 347--1Iantlling L)riltwoocl. In 
pullinji t l r i f t ncd  foremen were shown 
the economy of handling same in a 
systematic manner. M'herc possible, thcy 
are to take the drift out o l  the britlgc 
mtircly antl burn same, thcrehy getting 
rid of it altogether instead of havinji to 
Sollow it up from britlgc: to hridge anci 
continually pushing it through. This is 
a subjrct that had Ixcn discussed among 
the foremen previously and they all 
untlerstnncl the hcst manner of handlir~,q 
drilt\vtx)cl to atlvanlage. 

Fire protection on bridges was nest 
talicn up. In csprrssing their views on 
this subject the foremen agrced t hat in 
rclxiiring bridges care should he tnkcn to 
replace the galvanized iron and to see 
that air space bloclts wcrc properly put 
in, a s  it has been found that is whcre the 
stringers lirst begin to decay. 

Rule 119-Keeping metal bridge seats 
free of dirt and rubbish was next up lor 
discussion. While it is the duty  of sec- 
tion foremen to look alter this ~ o r l i ,  
bridge foremen w r e  instructed, antl h a w  
been in the habit, \rhere they arc working 
in the vicinity of steel bridges, to clean 
them off. 'I'his matter has hecn given 
considerable attention lately and our 
stcel britlgcs arc kept in the best of 
condition. 

Stations and Buildings: Gcncral Forc- 
man Brooke suggested that when fore- 
men are working around stations lmving 
cinder and silica plalforms, thcy make a 
door step out of secondhand stringer 
blocl;s in ordcr that passengers may 
clean their shoes bcfore fioinq into sta- 
tions, nhich nrill assis1 in keepin!! our 
waiting r w m s  in a cleaner condition. 

Forem311 Caho sufigestetl that  quite a 
saving could be ellectcd by  close attention 
and good jud~mcnt  in applying \vindow 
glass in builtlings \vhcre window pane is 
b r o l i ~ ~ i ~ .  1'0 illustrate, Foreman Caho 
statcd he had some broken glass in onc 
of our stations to replace :mtl had no 
window nlass on hand. In Itxkrng around 
the statlon he found one o l  the old-style, 
framed Frisco maps, and a s  the agent 
n a s  not now using same he rcn~ovccl thc 
glass from the franlc and repaired all the 
1)n)bcn nindons  in the slation. 

I t  nas suggcstctl, when repair in^ sta- 
tion to~lets,  tha t  thc floor I x  laid opcn in 
order to allow :is much clrainagc a s  
possilAe. 

In constructinq new cotton platforms 
or freight platforms, or repairing old ones, 
the iorcmcn were 41on n the acivantajie o l  
laying the floor opcn in ordcr not only to 
provide dra~nrtge hut delay decay in tim- 
her. I t  was brought out  in discussing 
this matter that planlmg should not he 
laid far enough apart  for truck wheels to 
beat down the edges anci start  holes in 
the platform. 
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Attention was callcd to the necessity 
of \vatcling flues in stations antl of Ixcp- 
i n ~  a sharp 1001i-0~t to l)rc\vmt fires. In 
this cmncction i t  was explained to the 
foremen that since we do  not carry insur- 
ance on our section houses thcy should l)c 

4 \vatcIied very closely and it \\-;IS sufigcstcd 
Lhat this matter should be talked over 
\\it11 the section forema1 \\.ith a view lo 
impressing them with thr ncccsity of 

I 
eliminating hazardous conditions. 

The question oi tools \\-as ncst ~ i w n  
consideration. 

The economy oi keeping outfits free 
of old worn-out tonls \\-as gone into 
thoroughl).. !:oremen untlcrstand they 
arc to  liccl, on hand only those tools thnt 
arc needed every day and arc sending all 
old tools lo the reclamation plant lor 
rcpairs. 

At this point Safety First was talien up. 
'I'hc good she\\-ing made I>!> thc 13. &. B. 
tlcpartmcnt \\-as callctl to thc attention 
o l  Llic foremen and inspectors. I'crsonal 
injuries in this department arc vcry few 
and thosc that occurred clurinfi the 
\\-ere not serious. Foreman I<ries:~chcr 
gave ;I I,ricl talk upon thr  subject of 
Safcty First. IIe statcd that tlurin.q the 
last five months o i  1915, not ;I singlr man 
under him had been injured. 

In this connection tlic clucsLion of 
dcicctivc tools \\as brought up antl all 
k)rCmcn state they arc wa(c1iing this 
matLcr closcl!~. 

Iiccords or the past );car show that the 
majority of personal injury accidents 
were caused by carelcssncs o n  the part 
of the injured party and all forcmcn wcrc 
instructed to give \vork the closest super- 
vision: to \\.atdl the men and see that 
they do not slip into carclcss hahits and 
take nnncccssary risks. 

\Vhile personal injury acciclcrits arc 
dccreasinx in the 13. Xr .  1%. clcpartmcnt on  
the Iiivcr antl Cape l)ivision, it is the 
intention of the rlcpartmcnl to strive for 

' 7 
a pcrlect record during 1916, and the 
iorcmcn assure this result if careful 

attention and untiring cf'forts can ohtain 
it. 

liulc 137 -\Vomen on ouLfit cars. This 
rulc was c;~llcd to thc at tention of all 
present and they \\-ere cautioned to be 
rcrt;~in to have proper rclcasc csccutcri 
antl in the ofticc bcforc allo\\.ing \\,omen 
on outfit cars. 

Freight Claim I'rcvcntion \\-as nest 
~ i v c n  attention. 'I'l~crc is not much 
possibility o f  13. & 13. tlcpartrncnt tmployes 
making a great showing in this mo\:crncnt 
sine(. they lim~dlc no frcighl at  a!! outsidc 
o f  thcir own and that is mostly car- load 
lots. Still they arc \\-atchinq the builtl- 
ings to scc that no ircight is clamageti by 
thc \vcntli(~,  lost by fire or slolcn. 

'I'hosc \vho attcndctl the meeting were: 
\Ir, 11. l31ookc. gcnt,r:il f(~rcr~i:in 1%. & H.: 'V. &I. 

Ihsrmnn, txiclqc  an. So. 1.; .I. C .  MIICCIII~I:, 
I I I I ~ X I ~  qanx ~ o .  : I ;  j. 1). >~l]iscm, I ~ I C C ,  csux 
Ko. 3:  Aupust I!rl~~sarlicr, bri~lqr qnng Ko. 4: 
, J .  ,I, Zitnt~wrni;~!~, irid.qc x i i n ~  Xr), 5 :  1,:. IV. 
Srejiravc*~, pic rlrlvrr kn rmi ln :  \\:. .I. Alsohrook, 
Ilrwsr ynnq forrillan: I1 \V. I ) i d q , .  I I I I L I V  :.;in< 
r l ~ ~ l ~ ~ l l ~ l r ~ ~  R I , .  >IO(IIWII. Imdq I I I S ~ C C I O K  \I. I,. 
Ilucklry. I~ridqr inywctol. V~siIrjr.; w r c :  11. (;. 

C I I I I ~ I I I ~ S ,  d ~ G ~ w ) j i  s~o~wkwpvr: (;. I\'. IVa1so11, 
1%. & H. citrprntcr; C .  K. l%onz. 1%. S. I!. carpentrr; 
\i'. 11. iVcll.;, E. C;. 1%. carprntvr .  

FT. S M I T H  Y1ISb:TIIUC;. 
I3ritlgc and I3uilding :and \Vatu Service 

Foremen of thc Centm1 IXvision fiathcrctl 
a t  Fort Smith, ilrli., January 9, to discuss 
various problems connected with the work 
of t l~ci r  tlcparlmcnts. 

l'he meeting \\.as callctl to ordcr b y  
Gcncral Foreman M:. L. \Vl~itcnncli a t  
8.30 A.  M. SuperinLentlent 1;altzell lxin:: 
unable to attend the nicctiny, prc~parctl ;I 
paper which was read by Mr.  \Vliitcn;~ck. 
Onc of Lhc points brought out by Mr. 
I<allzcll was the imporlancc of thc posl- 
tion o f  [oreman and tlic ncccssit y of tcach- 
ing the men in the Kangs the various rules. 
T h r  paper was apprcciatcd h y  Lhc men 
and ~ n u c h  good was dcrivcd from it. 

General Foreman \Vhitcnaclc ncst  
xidressed the rncctinfi. IIe i~~st ructc t l  the 
forcmcn upon t he ncccsit y of sccinq t hat 
all material is nnloadcd a t  a clearance of 
eight lect fro111 the nearest rail, whether 



it sl~ould 11c unloatlcd clcar o l  high Ivatcr 
mark. 

Thc nest question that came up \\-as 
the testing oi  track gauges and lcvcl 
boards. \Vhcn asltcd if he had tested 
tl~csc tools recently c : ~ h  lorcmnn ans\\-crcd 
in the afiirmative. 

At this juncture of the meeting the 
tli\rision tvatch inspector came in and 
inspcctctl thc \vatchcs of all the foremen, 
lmvious :irrangc!ments having hccn madc 
by  supcrinlendcnt's office. 

Concl-clc I:orc~nan bI. Flood suqgcstcd 
that round p:)inLed sh!)vcls Ilc i~~rn i s t~c r l  
instead of the squarc point shovels t o  all 
gangs, especially the concrct? gang. 'l'hcy 
\\.ill save time, he says, in excavating antl 
that is \\.hat we want to tlo lor the c o n -  
pan\.. It was dccidcd to hzundlc this 
mat tcr \\-it11 the Purchasing LkpartmcnL. 

Mr. I'lo:)d also stated that he had a 
motor car in Springlicld that had Ixcn 
thcl-e lor t\vo n ~ o n t l ~ s .  \Vc arc con~pclled 
to send our gasoline engines to Spring- 
fickl to I)c mounted and this tlcpartmcmt 
has trio cars a t  Springlicld that h a w  
hccn there t\vo months. I t  is only ahout 
t\ro hours \vork, Mr. Flood said, to mount 
onc ol  thcsc cn!qincs m d ,  alter lorenmt 
have purchased thcm, it \vas thouxht 
m x c  prompt handl i r l~  shc-)uld I)c give~t 
then1 a t  Spri~igficltl. 

'I'hc ~i ia t ter  of l iandl i~~g outlits in trains 
\\.as brouxlit up and it \\.as found that 
thry arc not ; ~ l w a ~ . s  handled nest  to 
ca1)x)si.. It \\.as su:.jicstcrl that cars a t  
all tirncs lw hancllcd nest to cabuoac 
;tccordin& to existing instructions. 

It \\.as su~gcstcd by General I:orcrn:~u 
\\-iiitcrlack that standard plans of trcsllc 
I)rid.jcs be chanqcd, i. c., rclativc l o  the 
p:xition oi  tllc s t r in~c r s  in the I~ridgc 
after they arc in place. I3y sprcadiny the 
t\\-o i n d c  strinr2crs out farther a p x t  on  
thr caps to\vartl the center of cap. six 
inches tach nay,  \vould Icssrn liability 
o l  \vhcc:ls or- t r l ~ c l i ~  goin:: tlirouqh hrir1:c 
in c;w ol  tlcrailn~cnt. 'l'his c o ~ ~ l t l  be 
;~ccoml)lisllcrl by using :I six-inch scl);~rntor 



instead o f  our present 1 %-inch separator 
or packin? spool. This is just a su:<ges- 
tion ior consideration of thc m3nnxemmt. 

doine. wc* d i r n m i l r  ;I prcat amount  of corrc8sl~:)nil- 
l w c  m i l  d o  away wlth Lraccr !r l tvrs .  In an?;wrt-lruc: 
ctrrrrqx)~ldimcc, w l n c  fo rcn~cn  ia11 10 s ~ v c  :111 the  
~ ! l i ~ ~ r n m a l ~ n ~ l  rcqucsled in the. file. T h i s  i s  n o  
~ l :~u l> t  IJUV t o  n v < , r s ~ ~ l i t  in rc:!diii~ ynur c o r r c s ~ ) o r ~ ~ l -  
I ~ I I C C '  a1111 v?ly nflcn nrcch~il;ilvh lhis officc asking 
yo11 lwicc for l l ~ c  s :~tnc inlormation. Would br 
clad ~f r ach  y c  of you would Ilcar this  in mind 
whvn ;I!lswrl lnp lultr,rs. 

I wr1111: caclr fnrcrnnn lasl wcck a circuldr Ic,llcr 

I'lvasc undcrslantl t h a t  you mu51 nol carry any 
OIII-  o lhe r  lh i~ i l  eml)loyc.s OI I  c i lhrr  motor o r  hand 
ca r s  and under  n o  c~rcumstar lccs  mus l  motor  o r  
hand c:irs I)c usrtl o lhc r  than o n  company I~usincss. 
You h:~vc r:ich onc  rccclvcti ~ n s t r u c l ~ o r ~ s  a n d  
c ~ r c u l a r  lcllcr in rcgarrl Lo this particular case a n d  
the  ma t t e r  a fully covered hy rules. 

FIFTY- FIRST TRACK. 
Section loremen ol the Filty-first 

Tracli (Western Divisinn) assembled at  
the ivloosc Hall, Francis, Oltla., Decem- 
her 5th, for their rc~ula r  monthly meet- 
ing. 

'The session was called to order by 
Roadmaster F. Hinltlc, promptly at  
2 o'clock and the following topics mere 
discussed: 

DITCHING. This subject was givcn 
considerable attention. The foremcn 
tallicd over the best method of handling 
and cleaning ditches with small gangs 
where there wcrc several trains to look 
out for, the proper shape of a ditch, the 
depth that ditch s h o ~ ~ l d  be and the dis- 
p:)sition of dirt talien from ditches. In 
discussing these queslions the sketch in 
the Maintenancc of Way Book of Rules 
was gone over and thoroughly explained. 
It  was decided that the depth of the 
ditch should be governed by local condi- 
tions; that is, the loreman should be the 
judge of the amount of water a ditch 
ivould haw to dispose of and malie his 
ditch accordingly. It is understood by 
all that the ditches when completed must 
coniorm to the sketch in the hook of 
rules. Several foremen pointed out thc 
good results obtained by maintaining 
good ditches, in the lessening of repairs 
to track, etc.. and it is the intention to 
put in two or three days each week lor 
the present putling ditches to standard. 
In this connection Rules 170 to I83 
inclusive were read and esplained. 

GENERAL CLEANING: Several good 
points ii ere brought out in the discussion 
of this subject regarding thc propcr 
method of liecping all scrap picked up and 
having station grounds a t  all times pre- 



The Old W a y  
The pho to~raph  shown above is a familiar sight to 
every section man. It was taken on Section 206 
where Henry Dicrs is foreman. 
For ycars and ycars Mr. Dicrs trscd the old fashioned 
hand ca r  fo~ .  his work and many are  the mles  he and 
his crew have pumped the old car back and forth 
ovcr his section. Many a dnv during thc hot surnmer 
months wllcn the thermometer \rZ;ls hovcrin in the 
ninetirs. the same back-b~-eak~t~l :  j,,b had l o  %e per- 
formed. and during the winter months thmw were 
not much hptfe!.: cold wcnthcr made the car  w r n p  
hard and ~t I; not much fun to push a car againbt a 
fierce storm or a driving blizzard. 

The New W a y  
Hcrc is n picture of the same section, the same 
foreman and the same crew after installing a 
"Cascy Joncs" engine on thcir car. Instead of 
pusliinz the load by the "Swear of their brow," 
the same crew now all jump on and tzke a joy 
ride. Instead of coming to their work all tired out. 
thcy are  hcarty and happy. Instead of cating cold 
grub out a lo~ig  the track thcy now run home at 
noon for a wal-m dinner and when the day's work 
is done thcv simply give the engine a turn and 
"sail fo r  ho~ne." 

Casey Jones Hand-Car Engine 
This is the celebrated "Casey Jones" Hand-Car Engine which is 
now known in every country where railways are in use. On  
almost elery 11ne and in every state of the Union this wonderful little labor saver 
is daily performing the  hardest part of the  days' work for the  section crew and many 
of the first engines w e  sold years ago are st111 in use and as good as ever. 
Eve ry  year  n e  ha\-e added  new devices a n d  improvements  t o  t h i s  mo to r  s o  that  now i t  s tand\  
absolute ly  in a class b y  itself; t h e ~ e  is n o  other  eng ine  t o  compare  i t  with. 

It is an eng ine  tha t  can  b e  controlled l ike  a n  automobi le .  I t  can h e  started, stopped o r  reversed 
wi thon t  ge t t i ng  o u t  of your  scat. I t  can b e  thrown in to  high o r  l ow gear  b y  s imply shi f t ing a 

lever, s o  i t  c an  be  run  on low eenr  so slow that  a man  can  walk a long  a n d  pick u p  'B thing3 n l o ~ i g  the  trxrk, cir it can b e  shifted in to  high gea r - and  speeded 

4 ~ ~ 1  - up t o  r u n  a w a y  f rom a n  express train. 

..+., . , onHigh . Make a MOTOR CAR From Your HAND-CAR 
C h a n g i n g  a hand ca r  in to  a moto r  ca r  is a job that can h e  d o n e  in a 

for our complete 11e.w 1916 catalog. 

300 Spring Street 




