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TO OUR AGENTS, AND ALL OTHERS INTERESTED IN THE 
SUCCESS OF THE FRISCO. 

On .Ianuary 1, 1!)12, the .Yoic A:r)~cy P l m  ivas inauguraterl on  the \Vestern 
Division and later extcnded to  the entire linc. I 

\Vhilc tllc rcsults hnvr 1wcn \cry x~-a t i fy i~~g ,  the opportunities Tor extension and i 

tlcvelopmc~nt ol the \vorlc ar-c psacticrilly unlin~itctl. 
'1 '1~ csl~rricncc :.:liner1 has nat~~rall!: su~gestetl  w m c  addition:-ll t h o ~ ~ g h t s ,  and 

thr  more or lcss irccpcnt changcs in the rn-n maltc it advisal~lc to r?\~ici\- the situation 
for the* I>cnc+ii o f  all intcrcstcd. 

I 

t l ~ c y  think might be ol intcrcst. 
Ncst in importance ih  thc, Sul)c,rintc~~dcnL, \vho, in addition to his othcr clutics, is 

now r ~ ~ o ~ l . s i / ; i e  [or- the, /r.c<Qic. o n  his division. 
Frorn tlir foregoing it will IIr w e n  I hat this \wrk is primarily n rmfJic-nellitt~ plutt 
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antl that the Company is relying on the Local Agent ant1 the Superintcndenl to super- 
vise the \wrk that had previously hcen dclegited to strictly trallic representatives. 
'Thc traffic officials, l~owcvcr, arc not rclicvcd of any resp:)nsihility in so far as seeing 
lhaL (he  intcrcsk o f  the Company are properly served. Conditions will constantly 
arise when the advice and assistance oi the Traflic Ofhcials will bc nccessary, and it 
is clcarly undcrsLood that Lhc ajicnts antl superintcndcnts arc to Itecp in closc touch 
with tlic proper traflic oflicials :lnd to commu11icaLc with them direct \vhencver i t  
is found ncccssary or desirable. 

Tlic tral'lic rcprcscntntivcs will l x  on tlic linc as much as tlicir other duties will 
permit and will always he glad l o  come a t  thc sugqcstion oi tlic agent when tlicy can 
be of assislance. 

Yours truly, 

licccivcr anti Chicl' Operaling Officer. 

liccc~ivc~r and Chicf 'l'rafk OChccr. 
St Louis, Janual-v 20, l!)l(i. 

Kcnr of Round House ond V i r r h i l ~ u  Shop, 13irmingh;1m, .\la. 
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Stop Smoking. 
L. C .  ~IfcCzrlchcwz, Chief Clerk. Oifice 

Suj~l. I;. I-. & D. I.Cl(~ims. 

Only thwc of us who indulge in the 
practice o i  sn~r)l;ir~g can fully appreciate 
auti sympathize n.ilh t11c nlsn ivho has 
:il\vays enjoyed his sm:)lio and who 
sudtlcnly throuzh some unfortunate con- 
dition, financial or othcrwisc. finds him- 
self unahle to c o n t i ~ ~ u e  tllc I~xhit .  

'Thc circumslanccs that I am about to 
r'elatc nlust have proven very distressing 
to more than onc as I rcfc!r to an instance, 
\vherc, throlqh the fault of a railroad, a 
~vholc c . : ~  of cigars was lost or stolen. I 
might atId that t t r  ci&s in question 
\vcrc supposed lo he o l  a vei-y high grade 
and thosc ior \ v l ~ o n ~  lhvy \wrc intcnc1c:l 
had Iwmmc so ;~ccusto~i~cd to them, that 
the w r y  thou$t o i  sm:)lting other or 
inlcrior jirarles n a s  t l istastcf~~l indeed -in 
fact thcsc gcq)lc couldn't sni:)lie any other 
brand mt l  the manuiacturcrs couldn't 
afford to mtkc  thcni cxccpt on special 
order. 

Thc party \\'Ilo ordel-cd t l ~ c  case of 
cigars rcsitletl at a point kir clislant from 
the placc \\hc~-c> s:tmc ivcrc nladc an:l 
shippetl. T l ~ c  \\oultl-be profit;~ljlc pleas- 
urc of dclivcriug this caw of c ik~r s .  I a m  
sor-ry to say, bclell the I'risco. I an1 
sol-l-y lor i t ,  because somc:)nc other than 
the party intcndcd, is prohal,ly sm,)!iinq 
t lwm 

'That thc box \vas rcccivccl to be trans- 
port,ed to  the consigrlec is not to be 
tlenietl; the carrier's agcnt gave a c l tw 
receipt and lo;~clcrl the box with othcr 
valu:~blc ircight in a car \vilh doors ths t  
could b e  scalcd. 'I'he doors ncrc scalc:l, 
but bcforc this was done, someorlc, n3 
douht a ~ ~ s i o u s  to sccurc ant1 enjoy, i f  
possihlc, such h i ~ h  gradc cigars, extracted 
irom the box sullicient number lo satisiy 
his desires in t l~ i s  rcspect. This lact \vas 
ascertained by one of the carrier's check 
clerks where the package \\,as to transier 
to another car to move to final destina- 

tion. The box was thcre in the car-no 
doubt about that-but it had been 
tanlpcrcrl with; this mas discovered 
immcdiatcly alter the seals on the car had 
been brol,en. The contents of the ~ ~ ~ c l i -  
age xerc  invoiced and it was found lwo 
dozen c i ~ a r s  ncre missing; the p~tcliage 
was rcconditioncd and supposctll!; loaded 
into another car that \voulcI tolie it to 
dcstinntion, record 1xin.q m;idc of the cir- 
cumstances hy the carrier's employes at  
lhc transfcr point so that  they \vuuld hc 
in n pxition to sho\v thnt there \ u s  no 
neglect wit11 them. 

In due course o i  time the consi.g,rncc, 
not havir~:; rccciverl his cigars, Ijcca~nc 
p x \ ~ r l  and caused complaint to h? 
entered ni th  one ui the cnrrier's oficlals. 
'I'he oflicial in question being desirous of 
retaining the good will of the patron and 
of sho\vi~~g him that the idea uppermost 
i r ~  his mind \\.as to give patrons good ser- 
vice and not cause them any inconvcn- 
ience by reason of mishandlily< thcir ship- 
n~cnts ,  started an immediate investiga- 
tion and in a very short time, by cl~ecking 
LID his reports coverin.?- over freight, 
located the box of c i ~ a r s  a s  havinx 
~hcclietl over a t  a smz~ll way station 
several l~undred miles from \vhcre it 
belonged. I t  seems that through soluc 
~ n i s h a n d l i r ~ ~  not heretofore unusual a t  the 
transfer point, the packaxe of cigars was 
not loadcd into the proper car, but into 
mother  that n:ould take it far from its 
proper course. The carrier's agent a t  the 
point \vhcre the lx)s oi cigars chcclicd 
over, seein:: whose propclrty i t  was, and 
bcinl;. very anxious t o  show a rccord of 
prompt llandling, nixie out a DIIA \\lay- 
hill which indicated lo  whom and where 
the package belongecl nnd loaded it inlo 
a car passing his station in a local freight 
train. 

I3ut fate ruled that the consignee and 
his special custon~ers in this case were to 
go without thcir cigars, h r  when the car 
a d  the DI-IA wayhill reached the divi- 
sion point where the package should 
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lr:mslcr to another car lhat \vould carry 
it to its proper tlestination, the cigars 
iwrc iountl to I)c sho~-1. Somconc had 
xotten a\vay \vith them. I t  was also 
tIvtcrminctl Ihal in some myslcrious m x -  
ncr, although the railroad employes had 
supposcclly carelully s u p m ~ i s x l  the hand- 
ling ol  the shipn~ent and the car in which 
il \\as loaclcd from the station where the 
item was lound over to the last transler 
lninl,  the sell on onc ol  the sick clam 
h i d  hccn I~rokcn. 

'I'hc ollicial making the invcsliqation 
could only comc lo  the conclusion that 
sc)mconc nillully inclined and n h o  1i:td 
;I ])assion lor good cigars, had stolen this 
casc: and in his chagrin could only apolo- 
fiizc and  ask the patron to continuc l o  
h v o r  thc I'risco \vith his valuable business 
on the grounds 1h:it it would do bellcr 
nest time. 

'I'he consignee being oi a good dis- 
position, was lenient in this case and let 
the Frisco oSl easy, charging only lhc 
invoice value oi the ~ o d s ,  or what hc 
p a d  the shlppcrs lor thcm. 
,, I he above illustration o l  an  "over" 

"sliorta~c" and "damage" 1s siniilar to 
several tl~ousantl such caws occurring on 
the I:~i\co cach month. Some of our 
patrons are not inclined to be a s  generous 
:IS was the one in this casc, a r ~ d  decline to 
give us their business;   no st ol them (1:) 
not like t o  fileclaim.;: thcrc is 113 nnncy in 
i t  ancl there is a general dissatislaction 
when gotds do  not arrive on sclledule or  
\\.hen they are 111-olten or destroyed. 
Frisco employes are loyal. and it is only 
necesmry to tell them ol  the consequences 
in the way of claims and dissatisfied 
patl-om, to cause thcm to be m x e  carclul 
and eliminate errors in freight hand1in.q. 

I t  must be remembered that railroad- 
~ I I X  consists of something more than run- 
ning trains and that there are many things 
for a railroad to specialize on and be pro- 
ficient in, if it is to succeed-to succeed 
is to give good service, and make a fair 

I profit in doing so. 

A Real Slogan. 

I\-ales I):)!, and is alrot~l!l sho\vin;. tang- 
ible rc..iults in a savlnr of time and annoy- 
ance to shippers and ni:)noy lo Ihc rail- 
road. 

Supcri~ltcndcnl C .  11. Ihltzcll hns put 

ho\v man!. cal-s arc in cach yard, ho\v Ion:. 
Ilicy h;~ve Ixcn thcrc, a n d  Ilic re:ts:)n lor 
Lhrir 1)cin.g therc. \Vhcn a car is reportctl 
as t)c,i~l:r on han~ l  lonxcr than is tlccmd 
necessary. Lhc station agent or- the y:lrd 
lorcni;~n, or ivhocver happens to t)c in 
charge a t  the particular- station, gels a 
qu'ry s:)mc~lliinq like this Isom superin- 
tcndtwt's oilice: ICsplain delay car. . . . 
a t  . .  . 

"IVIlat ivc ~lccd," N r .  I3allzcll saps, 
". 

IS to get one hundred prr cent \\-orking 
time out o l  Ilw cars \vc have. If '  a car 
stands in the yard a clay b e k m  it is 
unloaded, then \vaits a day wl~ilc I~eing 
unltnded ancl is  idle :1nothibr day or  twc 
belore it gocs oul on anothcr mission, it's 
losirig money lor the railroad. Keepin: 
ccluipmcnt ~ I I  Ihc n1.n.c is the 1)ost way 

Good Cars. 
Cnrc in sccing that cars luriiished fur 

grain loading arc propel-ly greparcd has 
\van for the employes at  Snyder, 01th.. 
a record of \vhich they can well be proud. 

Agent Uroadstrect states that during 
the 1913 season, seventy-seven cars of 
gram w r c  loadcd a t  his station represent- 
ing a total revenue of S10,069.67. Of 
thls number only one car was reported 
leaking and that on loreign rails resulting 
in a c l am k x  $16.50. 
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WHAT A RAILROAD TICKET COVERS. 

"A railroad sclls kinsportation. but it sells somc~thins clec along 
with it. It sclls "scr\.icc." 'I'hc pricc of a railroad ticket covel-s both. 

"Translmrtation Incans thc~ sanic thing on all railroads. SE;lIVICII: 
may mean a \:cry tlificrcnt thinx on one ~railroatl from \\hat it docs on  
another. 

"Sewice means all the comiorts n.hic'h the equipment furnisher1 Im- 
vidcs. It also mcnns thc kind ol  trcatrncnt accordctl thc 1mt1-on of thc 
railroad while hc: makes use of this ecluil)nicnt, rcspcctlul, courtcoas. 
antl pains tali in^ attention to his comkr t  on thc part ol agents, conduc- 
tors, I)~-alwncn, antl 1m1-ters --this is one o i  the' most irnl),)rt:lnt clcments 
ol good "servirc." 

"A railroad that has a reputation for ~ o o t l  ??I-vice has an  ;~ssct o i  
incalculal~lc valuc. I t  is wrvicc \vhich brings patrona.qe to the railroad. 
I t  is service tvhich I ~ P ~ ~ ~ I s  husinc!ss once i t  has heen ol)tain:,:l 1)y thc rail- 
roacl's solicitors. Any inattention toivarcls tlw rai!roxJ 1)att-on I>y the 
railroad cmiploycc. any tliscourtcs\:, a n y  display o i  bad tomlxr or an 
unn.illingncss to plc:~sc or to I)(? accommodating, is a parlial h ~ - c a l i t l o i ~ ~ ~  
of ralroad "sr:rvicc." 

"Iiailroatl scr\:ice 1,c~;ins a t  t l ~ c  tickct oliicc \\.hen the railroad ~ n t r o n  
buys his ticket. I t  ends a t  the station ivherc he alights. Ikt\veen t l~cse  
t\vo points should strclch thc railroad smile It hdps  husinrss. 

"First irnprcssions c o u ~ ~ t  lor much in liTcx. That  is \vhy a smile a t  
the ticket ol'ticc window a r d  a display ol  nliability, courlcs)., and willin,;- 
ness to ansKcr question.: and give information on the part oi the ajicnt 
is essential to good railroad "scwicc." It crcsates in the mind of the 
railroad patron a p!cnsrrnt picture of tllc railroad. 

"And this picture is likcl!; t:) Ilc retained antl cml~elIis11c:l ii I,iter the 
patron of the railroad is 1iclpc:l on thc train by the hralienlan or conduc- 
tor, ii he finds his co~nTo~-t loolictl out for, his inquil-ics answcrcd pleas- 
antly, his ticket asked lot- with a smile, and assistance oHcrc:l \vhcn h!: 
alishts. ,411 this means service. 

"Good scrvicc clepencls not only up:m what you do, bul u p m  the way 
you do it. 'That is true \vhcthcr you he a clerk in a dru:. store or a hralw- 
rnan on a railroad. 

"Smilcs are remembered just a s  \\ell a s  frowns. The one helps t o  
malie service good: thc other liclr~s to make il had. 

"A smile is l i l i c h  pulling mmey  out a t  intcrcst. i\ fro\vn is \vorG:. 
than a had clcbt. 

"Thc public prcfcrs that railroad whose service. Sronr the ticket 
windo\\. to thc. tcl-minus oi the journey, is made up o l  smiles, Iii~ld words, 
and Ltio~~nhtiul acts." 




