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KEEP UP THE

As result of the Interstate Commerce
Comnisstion rate decision, we can at least
smile on the castern part of our f{ace,
perhaps allowing a little of 1t to trickle
over Lo the center; also some of the
severe lines on the western and south-
western sections of our countenance may
be modified, but for the present those
scetions cannot join in the general genial
appearance of the castern and central.

Unquestionably, the public appreciates
that the railroads need moncey; that the
lack of money to the railroads ultimately
means lack of money to the public: that
lack of money to the public means slow-
ing down of enterprises and industries,
which is a hardship upon thousands de-
pendent upon them for a livelihood.

The work of securing a fair attitude of
the public towards the railroads has really
just begun; it can be casily changed and
the utmost tact, good-sense and courtesy
18 necessary, not only to gain in the favor
of the public, but to continuc,

It 1s difficult to realize, but neverthe-
less true, that the thoughtless action of
some agent, or some employe, the neglect
of some official or the carclessness of some
clerk, will frequently provoke the most
bitter enmity ol a citizen towards an
entire railroad.

We who realize what a small portion
we represent in radlvoad structure, often-
times overlook this very essential fact.

The Ifrisco-Man is ceven recently in
receipt of a letter {rom a farmer violently
attacking a railroad of many thousands
of miles”in extent. condemning 1t from
the highest. to the lowest, because an
agent of that road treated him  dis-
courteously.

It will take time and an inlinite amount
of patience and tact to make the public
realize that, in a business employing so
many thousands ol men, it is very diffi-

GOOD WORK.

cull to stamp upon all the mprint of
courtesy  and  fair which the
Frisco wishes all of its employes to possess.

dealing,

The Tollowing letter, of which we give
the substance, rom Superintendent Clai-
borne, speals volumes on this text. [t
states:

1 have Jfound o freak railroad agent and T owant
to tell you ahout him. 1 was forced to ask some
imlormation {rom him und imagine my surprise
when, instead of looking all over the oflice two or
three times, rearranging all his records and freight
bills, spending two or three minutes fooling with
the telephone instrument, then coming over (o
the window and asking me what 1 said, he got up
very  promptly and gave me the mformation
desired.  ##% 0 F You want to Keep an eye on
this man for he is a good agent or crazy, T can't
Ltell which.

This is rather an extravagant illustra-
tion, nevertheless it 15 sale to assume
that if the gentleman who wrote this
letter had been treated  discourtcously,
instead of heing a good friend. he would
have been a bitter enemy to the Frisco

railroad  {rom round house to general
office.
[t further demonstrates how  casily

friends can be made, and, in view of the
conditions, there never has been g time
in the history of railroad service that
the public is as receptive to give the rail-
roads a squarc deal as now.  Therelore 1t
behooves all who have the interest of the
company at heart, to overlook no oppor-
tunity of making @ good impression upon
the public, and, if this is done, miracles
can be accomplished in 1915,

I{ the railroads could avail themselves
of the libel laws, as can the citizen, and
bring suits and gain judgment against
the thousands who misrepresent and dis-
tort Tacts regarding them, the lack of
money would not be so evident.

A large pereentage ol the unfair, untrue
and incorrect statements regarding rail-
roads arc bom of hear-say evidence, which
is not admitted into any court as lesti-
mony.
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The public have been in the past greed-
iy absorbing salacious gossip regarding
the railvoads, repeating 10 with liberal
embroidery, until it would be very diflicult
to convincee many honest and fair-dealing
men that what they have heard for so
many vears is unlrue.

T'he time has come, though, for railroad
men (o equip themselves with more defi-
nite information regarding the service in
order to deal with these misinformed
people and (o prove the fallacy of many
statements which they make.

The [ollowing large sized facts mayv be
ol intercst and ol service to railroad
employes:

To quote from an eminent statistical
authority, between 1907 and 1913, the
receipts of the railroads were reduced by
ninety million dollars.

Between and including the same period
the pay rolls of the railroads were increased
more than 160 million dollars.  Add these
two items together and vou have a cool
quarter of a hillion dollars going out.

Take a well-known castern railroad as

Cumins’ Boy.

News has reached The Frisco-Man of
the arrival of a new boy October 23, at
the home of J. j. Cumins, assistant super-
mtendent, Northern Division, Fort Scott,
Kans,

It is rumored James John, Jr., has en-
tered Lhe service of the IFrisco as student
brakeman and is aboul to go to work.
but, of course, this statement will have
to be verified by the proud parents of the
haby.

Time knows no prejudices. makes no
promises, keeps no records and asks no
questions.  You are here for a purpose
and cach moment vou spend f(oolishly
or {rivolously 1s lost for all time simply
thrown into the waste-basket of indifler-
ence.

an example, on which in 1907, its cm-
ceneral  olficers,

ploves, exclusive  of
worked 11231231 davs, for which they
ceelved 823,751,807.000 In 1913, they
worked 11,301,980 days (practicaliv the
same time as in 1907) and were paid
S27.793,112.00, an increase of S4,038,-
305.00 for practically the same period o]
work,

These 1lems with a reduction in rates
caused a loss In net revenue of $6,341.-
305.00.

The net operating income of the rail-
roads in the United States for the vear
ending June 30, 1914, is the lowest re-
corded I cight vears, except for the
panic vear. Ifurther, the mileage in 1914,
was 203,230, against only 227,454 in 1907,

These are a few statistics which may be
of interest and, if {urther information is
desired, The Frisco-Man is at the service
of its readers.

These condilions can only he overcome
by strong, stcadv pull all together: by
gaining the confidence and assistance ol
the public.

“Johnny” Costly Youngster.

Misrepresentations by which * Johnuy™
rides for half-fare after having passed the
age limit entitling him to travel in this
class, and [ree when half-fare should be
paid for him, arc estimated to deprive the
American railroads of $1,250,000 a vear,
which thev are entitled to under the law.,

In the midst of our happiness, let us
not forget those about us who may be
less fortunate than ourselves.  There may
he some who are in adverse circumstances,
with whom the battle has gone hard, and
who may be making a desperate struggle
for barc existence.  Let us seck them out
and share with them from our abundance,
bringing to ourselves the joy of giving--
for it 18 more blessed to give than to
receive.”’
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COUNT TIHE CHANGLE.

By G Whildam

Should @ friend of vours want to buy
4 ticket, would vou «it 1 front ol the
depot and tell him to go ., get one out
ol the case and then hand vou the money?
No it would not be right and the Bonding
Company would soon be telling the Irisco
to ind another man,

There are no storekeepers in your town
selling eges, cigars and other commodi-
ries, who would allow their customers to
do the counting and take the goods away
without knowing the count is correct.
It would not be business-lilie.

Then why should an agent allow a dray-
man, or anvone clse, go into the freight
room, or in a set out car, and help himself,

Credit Sign.

The IFrisco-man has gotten hold of a
circular issucd by Master Mechanic John
[Forster, to ail foremen at Kansas City,
directing attention o articles on pages
10 and 11, November issue of The Frisco-
Man,

Tage 10 contained an article regarding
an attractive sign recently erected over
the shops at Kan City, concerning
which Mr. Forster savs.

“A good deal of credit was given me
for that sign, but it was gotten up by
more than one party and 1 would like to
sce the credit given to the partics to
whom it belongs,  Credit for the «ign is
duc more than one and names should be
mentionee.”

Information  has just reached The
Irisco-Man that M. C. Whelan, (oreman
of the blacksmith shops, and Forcenman
Gruenninger of the tin sliops, were also on
the committee appointed to crect  the
sien with Mr, James Druce, foreman ol
hotler shops.

doing all his own checking; it 1s practically
the same thing.

Do vou know that the amount paid out
for loss of entire packages represents
about 15 per cent ol our total claim
payments?

Our station forces dare often not as care-
ful as they should be in checking freight
offered for transportation and in making
delivery of freight.

[Lach agent should sece that proper atten-
tion is given the handling of {reight at
his station,

Think of the amount we have paid out
covering  loss  of entire packages and
answer i vour own mind the question,
“were you responsible for any part of it?”

Stub Contest.

In practically cvery department of the
Frisco it is the custom of emploves to use
their pencils as long as they can, in order
that all possible service may be gotten
out of them but in the interest of
cconomy, things have been reversed in
the office of superintendent transportation
and cmploves 1 that department  are
asked to use their pencils as short as
they can.

And that this theory is being put into
practice by emploves of the transporta-
tion department, was clearly cvidenced
in the stub of a peneil received recently
from Mr. Coppage, measuring just onc-
half inch from stem to stern.

Jack of every successful institution, no
matter whether it 1s a mercantile cstab-
lishment or a (lourishing manulacturing
plant, back of the prosperity to which
men point with pride, are certain [unda-
mental laws —the law of right thinking,
the law of self-denial, and the law of per-
severance.- —Irom the Ratlway Age Gaielle.
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FROM

[ read the other dayv where the Czar of
Russia stuck his head out the parlor win-
dow and called for one of his numerous
mintsters whose name 'l gamble ends
m “iteh” —and told him to come in a
minute he wanted to talk to him.

After the hired hand had entered the
Czar's parlor and put his hat on the
whatnot, the Czav told him that, cffective
at once, all vodka, --which as [ under-
stand 1t is a peculiarly bad thing to apply
to the insides —was to be abolished in
Russia.

Somehow 1 never lost much time worry-
ing about the Czar of Russia -he's too
far away and where he lives is too cold
and there’s apt to be too many light and
heavy explosives lving around; but 1t sort
of made me gasp to think that one little
man could cut out booze or what stands
for booze —by a few words in a country
bigger than the United States.

I'm not a temperance crank -though
I'm strong for prohibition -but there are
many thousands of us who could get along
4 whole lot hetter if there wasn’t anvihing
in the nature of aleohol at hand, and I
songetimes wish, for the sake of those who
[ see so often, that we had a Czar that
could do something of that sort,

The article T read went on to explain
that Russia would lose manv roubles
which is the dollar of that country by
cutting out this vodka stuff but that
evidently didn’t “feaze” the Czar: he

A VETERAN ENGINEER.

got on the prohibition platform and when
he got there he intended to ride it for all
it was worth,

There are good and bad things i every-
thing: there arc even good and bad things
in our form of government and we all
agrce there's lots of bad things in auto-
cratic form of government, but when a
man can do what the Czar did i an oll-
hand sort of way and ““put it over,” itU's a
bigger thing than ratsin’ armices, building
battle <hips and kicking up a ruction
generally.

It means that a ot of poor thoughtless
devils on this Christmas won't have an
opportunity to get drunker than usual.
[t means, though, that the Russian dollars
will stick in their pants—i{ they wear
pants and [ don’t know whether they do
or not -a little longer than they did
before at this time of the vear. [t means
there will be less hang-over’s about Now
Year's day in Russia and more moncey per
canita; (hat there will be more money to
spend, and  that there will be many
Russlan  women  gargling  their national
hvmn with more feeling and patriotism
than they ever did before.

[n lact, 1Us a pleasant panorama to think
about and 1t's a good thing Tor us to remem-
ber at thas Christimas that one little man,
whatever else mayv be said of him, had
the backbone to tackle total prohibition
In a nation in which a large proportion ol
iU's people have not been trained (o hold
their liquor property.

T}lree—fourt}ls 01c the

are made because 1’16 C]OCS not rea”y l{noxv

the tl'lings he thinks he knows.

mistal(es a man 1‘[‘13.1(65

Janes Bryee.
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Prevent Loss and Damage to Freight and Avoid Claims
MY AIM I8
IMPROVEMENT OF THE SERVICE
| 1LOABING—
door or car deor
car or warchouse, aa the
pavcked it accordancy with classification reguerements, and that
R .
sard the Compars ‘s i |
2 A parons and moee husiness for the Frisen '
“YOUR CO OPERATI(N 1S REQLIRED IN ORDER TO REDUCE CLAIM PAYMENTS $100,000.00" |
—— - — S—
In its vigorous campaign to reduce ol those handling (reight, claims have

{reight claim payments (o the lowest
possible mark, the [reight loss and damage
claim department has brought into play
every conceivable means of interesting
the emploves in claim preventive matters
and ol cducating them regarding  the
proper nianner of handling [(reight.

Claim preventive committees are at
work on every division of the road and
at  every terminal;  circulars,  letters,
bulleting, statements, flvers, and litera-
turc in every form, has been issued upon
the subject, not only as a means of educal-
ing the emploves in the proper manner
of handling (heir work, but as a reminder
ol the necessity [or constant care in the
per{ormance of their duties.

The latest move in this conuection was
the issuance of the card reproduced above
containing rules regarding (he handling
ol [reight, the carclul chservance of which
will be of material assistance to all train-
men, enginemen and station cmployes.

The freight loss and damage claim
department has called for the co-opera-
tion of all to bring about a decrcase ol
100,000 this year. That emploves all
along the line are responding to this call
is shown in the matenal decrease noted
in the statement covering the first five
months of this fiscal vear as compared
with the same period last veor.

G, B Whitelam, superintendent freight
loss and damage claims, is receiving a
number of communications from agents
and  other emploves  daily,  instancing
where through alertness and watchliulness

been prevented.

lsmployes arce giving more attention
than ever belore to the subject of claim
prevention and a few of the cases where
exceptional interest was displaved are

cited in the following paragraphs:

A carload shipment of shorts arrived at Tupelo,
November 30, In unloading the car consignees
found seventeen 100-1. sacks so badly damaged
and contents wasted on car {loor that they abso-
lutely refused to accept them.  Clerk Tanner
cleancd up the wasted shorts [rom the car floor,
resewed securely all the 17 sacks, and by putting
Lhem in such good shape was able to make delivery
of lh( entire lot no claim being filed.

ety recently, inoa shipment of several stoves
L()mmnul o Flemington, Mo., damage was noted
to onc of the stoves, as a result of which the con-
signee refused (o accepl same unless we paid him
an amount which did not look reasonable to Agent.
il Agent advised the cousignec that we could
not allow the amount of damage asked for, and
promptly told the consignee that we would pay
him the imvoice price of the stove and take it ol
his hands.  Agent, by careful handling, was able
to dispose of same for the [ull amount of the claim,
resulling in no loss to this road.

A\L.(‘ll[ Dritt al Springheld received  a claim
charging us the invoice price ot a shipment of
rugs,  Mr. Dritt took the papers to the claimant’s
place of business, inspected the invoice, and found
that the consignee had been allowed additional
discount of S2.75 on each rug.  He promptly
sccuretd a udunlmn of $5.50 in the original amount
ol the claim, It is very important that agents
watch this closely and determine as fac as con-
sistent whether or not the price charged us in a
claim is 1he same as charged the c umAnt

A shipment consisting of 12 sacks of bran and
7 sacks ol shorls, weight 1900 lbs., arrived at
Imbeden. Ark., in a wel and ddmdud condition,
apparently worthless. Aucenut was olfered only
85,00 for the =salvag Ile, however, instead of
recommending  side of  the shipment  for  that
amount, or selling wilhowt anthority, with the
assistance of station helpers, comple 1ely se H(ll(ll((l
the damaged poction from the un(l,xnun_((l By
Lhandling as outlined, Agent realized 1990 ﬁuru
ale of this shipment, thus resulting 1o total
l¢ ol only 31,70, whereas had the oifer of 85,00
hun accepted and no effort made 1o prevent an
ive charge, we would have beenr competled
s oul H516.60. This s the sccond instance






