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STt is a0 well-known fact,
anone those who kuow from experience.
that nothing in the world nmkes oman or
wonein more safe than to have that splen-
did self-control whicli only comes through
proper training. For instance: Let us re-
call the article (hat appeared iu Collier's
sone  Ume ggo  reciting  the caxe of 4
wonlan's dress catehing fire at o hanquet
in New York City. The diners near the
poor wolan becune  panie stricken and
beatt her with their hands and napkins,
not doing any real good. The wonuol per-

especiilly

ished surrounded by men and comnents
made  were, “had  there heen  a football
playver neir he would have luud the good

sense aund quick judzment to have wrapped
the woman in his coal and smothered the
flames.’” This is not only true of the foot-
hall player but of nen trained o aghleties

wenerally, 1t learns one to think quickly
and acecurately, and the point I owish to
raike is that with this traluing o aun is

coing to take better care of himselt, avoid-
ing personal injuries that might overtake
him were it not for this fraining,

“Did you cver hear of o boxer, a bail
player, or o good skaler getling run over
Hy o teain ol w street ear? I onever did,
Why?  Decause the eye, the ear and (he
muscles are frained to see, hear and aet
quickly and correctly.

“lnomy opiuaion

nothing trains the eyve
like boxing, and Lave known ¢ases where
welr who were slow to observe began to
see clearly and quickly after a few boxing
lessons  xhowing how wouwderful the cye-
sight really is when ot its bhest, aud when
stimulated by quick aetion, such as ath-
loties always give”

Just o tew minutes
convenicent time, preferably .
devoted  to soue  physieal  exercise,  will
vreatly improve the ph ical condition of
auy oune. It this is true, who then is re
sponsible for your ing on in your pres-
ent state, making e more hazardous not
suly for yourseif, hut for your fellow Ia-

day, at some
wlhen retiring

eacl

horers snd  the traveling public?  Is this
worth vour while? €an yon afford to de-
vote five minutes daily ro better prepare

voursell for your several duties? Do yvou
ot owe this to yourself, your fumily, your
countrymen, and above all, o the God of
vour heing?

As o member of the Safety Committee
and a co-lnborer with you. for the suceess
of thix great vailvoad of ours, T appeal to
von, not only in behalf of your sous and
}I;lu_u'hlm'sv but  yourselves, to consider n
more (horouglt developmtent of yonr phy-

siques. 1t will enable you to render hetrer
service for vour lire and (hereby aid in
maintaining the high standard of  excel-

lenee the Frisco hus attained, through the
merits of co-operation and loyalty of her
faithful cmployes,

SAFETY FIRST

Safety First and the Public

J. M, Sills, District Engineer,
ringtield, Mo,

There are o number of relations between
the great Nafety IFirst movenent on Amer-
it Railways and the public which may
possibly De interesting. To examining these
relations, it will be necessary to show par-
allel cases of development or non-develop-
ment., as 1he ease may  he, covering  the
nnndling of satety questions by the rail-
ways cuud the handling of the same ques-
fions by the gencral publie.

To Tully grasp the progress nude by
(he raitwavs aloug this line of endeavor,
condensed history ot railwny development
is essentting, It was thought in 1814 that
there was cnough adhesion between suooth
wheels and smooth rails to admit of con-
<idering sonie sort of locometive, of which
the “Roecket™ operuted by steam in 1829,
was the first fully sucee Ni The
inventor obtained a prize of §500,00 by
waking hisx original trip in an open com-
potition, from which it would appear that
wenius as applicd to railroading was not a
very  wood finauncinl  proposition  in o the
exrty days.

There were B omiles of railroad opened
on the B, & O in 183 The original
American locomotive works furned out the
DeWitt Clinton in 1831, which machine
weighed three and one-half tons., This
forerunner of the present Mallet type he-
longed to the New York Central Lines,
which  operated  from  Albany  to Sche-
neetady in 1831, As early as 1850, finaneinl
and  operating  genius  begun combining
short lines into larger units under single
ownership.  DBetween AMbany and  Bulfalo,
there were at one time eleven  difterent

companies, operating, Changes of piassen-
wers and freight from one ¢ar to another
on these different Hnes were made at Dun-
kirk and KErie. West of Livie there was a
four toot ten inch gauge and east of Liric
A Rix toot guauge.  When It was attempted
to conxolidiate these railroads, in order to
abviate making transfers, (he people of
irie resorted to violence, going so far as
to tear down the railroad bridge, so (hiat
nln trains at all could be operated.  In 1855
this

bridge wus rebuilt, bul was  again
torn dvown and burned by the people of
LFrie, However, iu spite of all tliese hard-

<hips the roads were finally cousoliduted
between Albany aud Buffalo so that a con-
tfinuous trip could he made.

Railway building did not proceed ~very
rapidly until after the Civil War, From
the war until 1880 there was a considerable
amount of railroad construaetion and from
INS0 to I890 there were sevenly thousand
wiles of line built in the United States, At
that time there was o population of aboult
sixty-three million people with an invest-
wient of about seven and a hall bhillion dol-
fars in railways. At the present time there
are ubpproximately two huudred fifty thou-
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saind miles of railroads with roughly fifteen
billion invested.

While rhis progress in construction was
developing  the railronds rapidly  assim-
ilated cvery method for obtaining greater
satety for buman Hfe in the handling of
traffic.  In 1867 Thos, R, 1lall built the
tfirst electric signals and alarm bells to be
nsel with switches and draw hridges, As
his  experituents  econtinued  and  he  im-
proved his apparatus, the railroads rapidly
put them into practical use and added, by
so doing, o big factor towards safety in
apceration,

Interlocking methods of handling switches
and signats in o yards and terminals were
harrowed from the Knglish in 1868, It was
in this yeur that Mr. ', D, Adams of the
Doston & Albany recommended that ani-
form height be adopted for couplers, which
did away wirh the old action of cars coni-
ing together and erushing o man who
might he between them,  About (his time
nuniber of people were working on an au-
toinatic coupler but not until IS8T was any
fornt of coupler found whieh w congid
cred both =afe and automatic. The Jan-
ney  type wuas at that time generally ae-
copled by rthe railronds and rapidly  put
into use, The air brake of Geo, Westing-
house had developed betore this from his
tirst stratght line brike in ISGH to the au-
tonuilic brake in 1873, However, neither
of (hiese brakes were very suecesstul and i
was not until about 1886 that the Westing-
house quick action wits  de-
veloped,  This and
s heen qirite satis In 1908 there
were  locomotives and  ears in xervice in
this country to the stmount of 2.502,055, of
which less than 1 per cent were uot f(itfted
with air brakes and less than three-fonrths
of 1 per eent were not provided with auto-
nuitie couplers

I'rom  this history it will be seen (hat
while an expenditure of about S15,000,000.-

000 had been made over i comparitively
short  space of time on cwornt  of  the
rapid  development  of  railways in this

country, yvel, asceeident prevention was given
the most  caretul  consideration and  was
kepf constantly in thie front as one of the
great problems of railroad operation,

Large suins of money have beei expended
by the railroads in the purchase of steel
oguipment and the construction of roadbed
deviees which Tend (o the siafety ol oper-
ation. It remained, however, for the wmore
wiretul railroad  student of the Iast few
vears (0 realize (hat the most effective and
most e reaching ewm in aceldent preven-
tion is the cducation of the employe, aud
of the passenger. and of the eitizen to tuke
eare of himselt,  Before going into this
phase of the subject i€ may bhe worth while
to study o few comparisons between rail-
road necidents and other mortality and ac-
cident data iu order to show that the rail-
roads have  already  done o remarkable
amount of caveful work looking to the
safety of pussengers,

AFETY FIRST
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In the ease of steanthoats, Tor exmnple,
there were during the year 1915, 436 lives
lost and a0 total of 3052630535 passengers
carviedd on vessels, which are required by
law (o make report, IFrom this it is rewdily
seen that tor every WIL.D0T pusscebger

ried there was one life lost, In the ;
of  American railvoads, there were about
2,500,000 people carried  for one life lost,
! on the same ha In 1912 there

wis oy one passenger killed ont of every
5,000,000 passengers  emrried,  which  is w
nueh belter record than that shown by the
acean tinees,

In 1909 there

were 347

operating  con-
panies  which earried 180733,025.000  pas-
sengers one nitle wirhout Killing  one  of
theni. It ix worthy of note that this mile-

age of railrowd operation is equal to the
sunt of all the passengers eavvied one niile
in Fnghimd, Scotland, Ireland, Germany
and France,  This is a very renurkuable
record and s never becu equalled by any
toreign country, but nnfortunately it does
ot refer to the deaths enused by trains 1o
fresy s hut applies only fo passengers
on the train,

Tir Fourth of July aceidens, due to hand-
Tin tireworks, there were Iled  in the
year IHOG -I5S people, while 5,308 were in-
Jored.  While that number of casualties oc-
curred in one day, during the entire year
on 240,000 miles of railroad operated in the
United States there were 339 passengers
Lilled,

Frow the forewoing it ix evident the rail-
ways have heen keenly alive to the hazard
prohlent and have taken the deepest intor-
ext in accidnt prevention Irom the very
inception of railroading, Now, howcever,
sinee safely nmechanicenl devices hiave heon
instiulled, since heavy  steel coaches huve
been rapidly put into use, the roads jre
specializing  on sprending  the sospel  of
tNifety The Frisco nlone succeeded

in reduction of 38 per cent jn
thetr during four months of one
AXCIRN ety Trst” huas been thor-

oughly organized on the I'risco Rallroaid,
the total number of <ualdties h heen
reduced  SHG per cent 0 nrost ereditable
showing lLargely due fo n very thorough
i i ) ety IMrst,”" the Pennsyl-
iilroad, during the year 1905, was
able to carry 111,000,000 passensors with-
out one death among them in oo train ae-
cident,
Frome the

ficures just oiven, it af onee
heeomes  evident that “Safefy  First” is a
practical  proposition, TThe  effor(s put
forth on the wdlroads hve brought about
results which are very pleasing fo the em-
ployes. I view of (he efforts which have
been made by the railways to take care of
the truveling public, they lave a right to
expeel and no doubt will obtain the heart-
iest co-operation from the American peo-
ple.  This eco-operation. in so far ax rail-
ronds are  concerned, can best be given
along the lines of mitignting the trespass-
ing evil, The railroads today stand ready
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and willin to ald in every movenent of
local organization for educating the people
<0 that they foo may understand how to
take eare of (heir own salety While the
railronds  know that there were 198 per-
sons nurdered in New York City alone in
12, and that during the same year in the
smme eity fhere were M9 people ron over
by autonobiles  wnd  bhorse  vehieles, as
cuinst o tofal of 318 passengers  Killed
during the entire year on all the railroads
iu the United States; yet, they do not show
disposition to criticize the great cities of

he country which allow these {hi io
continue, but they are now working vigor-
ously to climinate to o further extent the

aceidenttal death (o passengers on Lheiv own
line; and further arve pleading  with the
public to st them in stoppiug the ter-
rible fatalities dne to trespassing,  In all
stitfes, with the exception of o few enses,
the railroads are alinost powerless to stop
thexe deaths on account of the et that
the Inws Jo not admit of the arrest and the
prosecution of (respa .

During the year 1912 there were HohH
frespassers killed on the right-of-way of
{he Amerviean railvonds,  In all ecuses (hese
people had no bhusiness whatever in the po-
sxitions which brought about fheir denth.
The raitronds have furnished high power
clectrie headlighits on practically all their
fast frains and on most of their slower
freight frains, and they have posted the
right-of-way with warning signs, and e
now endeavoring (hrough their section fore-
men and other employes o Keep trespass-
ers off {heir triceks and property. "This will
result in very Tittle actual benetit,
the general publie are educated to veali

the danger  of  {respassing, and  unle
stringent i  enfor fws are

for Lkeeping tresps from raflroad
grounds,  Of the total number of frespiass-
ers killed during 1912, 10 per cenl were
tramps aml hoboes:; 70 per cent were cit-
izens of the locality in which they were
killed, many of thew heads of families:
and 20 per cent were children under 14

vours af age, who were using the rvailroad
triacks in order to et to school, or for hop-

ping cars: and, in sowe cases, most un-
fortunately. were sent (here by their pa-
rents to pick up coal, I M2 there were
Lilleedl every diay by railroad trains, three
children who had absolutely o business
wlatever on or neny the tracks,  'There
were sipproximately  fitteen people o day,

in that year, nearly one every lhour and »
half, struek while standing o walking on
ratlvond tracks in this country, when there
wis no necessity for their beiong in that
position, T'he number of trespassers killed
by tradns has increased frow 4,006 killed in
1801 and 4,769 infured during the same vear
o008 Killed ine 1903 and 6310 injured,
om 18920 in which there were 376 pas
sepgers killed in train aceidents, the num-
ber hus heep rveduced in 1913 (o 181 killed
in trnin aceidents in this country,

SAFETY FIRST

Iy comparin
in Great Bri

statistios for the railways
in witn our own, we tind in
and there were LTSS people per ile
ack, while in the United States there
are only 370 people per mile of track., Yet,
on the Tnglish railroads in 1807 there were
132 passengers killed and only 500 tresp:

prs Killed,  To fhis couniry during the
vear there were 272 passengers Killed and

SO0 (respassers whose lives were suaeri
ficed,  In other words, there are about 17
fimes ax nany trespassers kifled as there

were passengers killed tn the United Stutes,
while in FEngland the ratio ix only four
times: and to further pyramid the enormity
of this condition you will notice there are
five times ax many people per mile of rail-
rosd in Fngland ns in the United States.
I'he hetter condition in Fn nd s ¢irectly
due to fhe better trespassing laws and to
the beftter manner in which (hey are en-
foreed in that country.

During the past 24 vears there have heen
15,034 tramps and hoboes (respassing on
railway properiy who were injured or lost
their lives, 31,040 children wnder IS
of nee were hurt or killed and 14916
{zens of the loeality in which weeident
happened were either injured or sacriticed
heeause the Inws of the country are nol
sueh that they could be kept from the
right-of-way and beceause they had not heen
fully edueated in regurd to the danger of
trespassing on railroad grounds.  When we
realize this toial of 225266 would make a
town the size of Denver, Colo,, or Aflunta,
(vi., or Dirmingham, Ala. or Memphix,
Tenn., or Oakland, Cal, or five times the
size of Springfield, Mo, we ennnol help but
e foreibly awakened to the appalling sit-
uation,

It ix in thix phase of accident prevention
that the railroads and (e public should be
closely allied,  Yon, as an Aweriean eifizen,
are probably not personally responsible Loy
any one of the 223206 persons Killed or in-
jured throuzh earvelessness  or  juproper
knowledge, hut vou are indirect!y respon-
<ihle in the future for any dealth ocenrring
in this wanuer it vou do uvol nssist, hy
every means possible, in the prevention of
these aceidents. You ean write fo yonr
representative in the state lewislature, yvou
can wrile fo your representative in the fed-
eral aw-making hody, yon can use your in-
{fluence in your own conuunnity.,  You are
ander obligaftion to engnge in the orgoniz-
fion of safety committees and meetings, It
i« 0 duty you canuot eseape, to o attemd
these meetings, anil to use every effort fo
spread knowledge in vegard (o danger aud
in regard fo prevention of aceidents,  The
ficures wiven above would he dry and un-
inferesting it it were not tor the terrible
tragedy involved i each individual case.
1 is not possible to fully comprehend and

hel

roalize the pain and sorrow, and often, the
stuhseguent raisery hrought about through

the aveidabie death of these 108000 per
sons killed during the past 24 years. These
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deaths muy seem remote, but it is hardly
possible that you do not live pear some
ritilroad, or that you do not in some way
come in contiet with (he railroads of the
United States. It ix not a long step to
imagine thiat you will be called upon some
day 1o bear the pain and sorrow of carry-
ing some friend from the scene of an ac-
cident of this kind, ov possibly you may
some day go throungh the terrible agony of
seeing your own child or wife mangled and
forn., when by a Iiltle more education in
safety it would have been made clear that
there was no necessity for being in the po-
sition which rvesulted jn death, It devolves,
thevefore, upon yon to use every effort vou
have towards helping the American rail-
reads stomp ouf the trespassing ovil.

It has heen argued that the railroads ave
gelfish and wish to siave 1goney by  this
safety movement,  While no doubf there
will he mouney saved to the railronds if ac-
cidents are prevented, yet this is by no
means  the primary object, In the first
plice, the phase of accident prevention men-
tioned nbove, practically speaking, does nof
incur any expense against the railroads as
they are not linble for deith fo frespass-
ors or any aecident to a trespasser. In the
seeomd  place the officials of the varions
railrond companpies in the United Stafes are
extremely Imman nen who have wives and
fanrilies and whose interests and hardships
are much the same as thoge of olhier nver-
aee citizens, A careful study of (he situ-

ation will convinee you, if you are skep-
tienl. that this movement originated and
I Leen earried out hy the operating of-

ticers of {he various railroads who are ot
directly influenced hy finance in the sense
of the term generally accepted hy the pub-
Tie,

It s evident that the railroads of the
United States have always been leaders in
cutting fo the very lowest point accidents
on their propervty. and in connection with

their somewhat  bhnzardons line of com-
mercial undertaking, and now they have
nndertaken (o lead In (his great develop-

ment of aceident prevention known as the
“Rufely First” movement. It was horn in
flte office of a railrond systew and it has
heen reared aud propocafed Ly the rail-
ronds until now the great beauties it pos-
sess ave ranidly being appreciated by the
entire induastrial world.

Other creat movements for good, such as
(he public school system in the Unifed
Qtutes, were originally et with consider-

able opposition. buf this Jafest phase of
decident prevention has not only not met
any  serions opposition, but it his Deen

weleomed and cenerally approved of by the
crent hody of Amoer railwiay cmployes,
It is built along r Tines. It is con-
structive, Tt gives every opportunity for
individual cforf, Tt isx based pringeily on
unselishness, It appeuals cqually fo (he
radical femperament and to fhe slow con-
servative thinker. Tt is nose only in ils in-

faney, but it is spreading

like the waters
of an unconfined sca.  There is not only
room hut the time and necessity exists for
yvou in the further unfolding of the great
heauty of this most remarkable movenient
known as “Safety IMirst.”

>

I. B, Washington, District Passenger Agent,
Jacksonville, Tla.

Mauy tourists who go to IMorida for the
winfer senson {ake with them their private
automobiles, and their earelessness in driv-
ing across railrond tracks, in making their
trips over the country, is oune of the niost
frequent causes of pecidents,

In driving ncross railroad traeks on the
different highways, antomobile drivers vir-
tually flirt with death.  They fail to pay
any attention whatever to the highway reg
ulations “STOP—LRAITLROAD CROSSIN(

A number of necidents occur in Florida
cvery winter becnuse of failure to Stop.
Look and Listen. These accidents could be
avoided if automobile drivers would ob-

serve {he rules on the Raflroad Crossing
Sicgin, Not ounly do they forget entirely

the feclings of the engincers amt the num-
her of lives that have been entrasted o
their care, but they ignore their oswn safety
and the safety of those with them.

“Lumisheen’ at the Front

A “shining” example of what can be
accomplished by the proper use of the
right malterial is reflected in the
cellent appearance of “FRISCO” 1.0-
COMOTVIEE  FRONT ENDS AND
STACKS: the use of “LUMISIEEN"
PAINT, manufacturced by the RABOK
MANUTFACTURING COMPAXNY of St.
Louis, on our ¥ngines has excited fa-
vorable comment among Railroad Of-
ficials and the public in general

Among the many engines which take
their place with the well groomed arc
1355, 1338 and 1048, scen in service on
astern Division.

Jest results obtained by strict observ-
ance of Rules for Application and Carc
--“Koeep it up boys, we lcad.”

ex-

Every man has within himself a con-
tinent of undiscovered character—he
vour own Columbus,
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Twelve Things

To Remember

¢ The

L1l
q

The
The
The
The
The
The
The
The
The
The

The

¥

value of time

success of perseverance.
pleasure of working.
dignity of simplicity.
worth of character.
power of kindness
influence of example.
obligation of duty.
wisdom of economy.
virtue of patience.
improvement of talent.

joy of originating.





