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CLAIM PREVENTION MEETING

The second regular meeting of the
St.  Louis Terminal I'reight Claim
Preventive Committee, in office of
T.ocal Freight Agent H. M. Robinson,
of the Seventh Street Station, St.
Louis, August 20, was full of interest
and matters pertaining to the preven-
tion of damage to and loss of freight
were thoroughly discussed. The meet-
ing was called to order at 9:00 a. .
by P. W. Conley with practically all
membersg of the committee presgent.

In opening the mecting Mr, Conley
called attention to the fact that rough
handling of freight was the subject
most thoroughly thrashed out at the
previous meeting and as result there
had been a notable improvement in

the handling of cars, especially at
Gratiot.

Mr. Conley read various reports
made by Transportation Inspcctor re-
garding the condition of cars inspect-
ed by him, their condition when they
left the various houses, when arriving
at Compton Avenue, when arriving at
Gratiot, and when placed in the train;
also showed the result of investiga-
tion of the various reports.

Practically all of the recent circu-

lars issued by superintendent of
treight loss and damage claims, upon
claim preventive matters, were read

at the meeting and gone over in de-
tail.
Those attending this session were:
', W. Conley, Superinfendent Terminnls;

H. M. TRebinson, Agent, Seventh \tmot
Station; M, II, I:udolph Awent, Broadway
Station; Y. I. Collins, Receiving Clerk,
Keventh Street; T, DBrickey, IForeman,
Seventh Street; G, T. Mcllvain, 1foremnn,
Broadway Station: €0 W, Watkins, Re-
ceiving  Clerk, DBroadwny; Ben Ilaley,

Switeh Foreman; T, 11 Ilnnmmld. Switch-

man; . J. Dml\l('\ Car Inspector; Chri
Nelson, Car 1Foremen; Ilarry DPierce, Kngi-
neer; Walter Brady, Swin:hm:m; J.o Itell-
man, Switchman; Joe Maroney, Geneuvitl
Yardmaster; 'T. DB, White, Night Yard-
master; W, T, Daugherty, Chief Specinl
Officer. Visitor: G. I, Whitelam, Super-
intendent, F. T, & D. Claims.

The gession adjourned at 12:10 a. m,

and the committee departed for the
Broadway Station for a meeting with

the employes at that point,

In a brief address Agent M. H. Ru-
dolph outlincd the object of the claim
preventive committee, explaining that
similar committees had been formed
at all of the large terminals and on
practically every division ot the road.

He then introduced Chairman I, W.
Conley who addressed the assemblage
as follows

We had our first meeting of this IPreight
Claim  Preventative Commniittee a month

ago. The claims paid out by this railrond
amount to quite an item annually, We

have, us you all know, a Safety IMirst Com-
mittee, and we did excellent work, re-

duced personal injary to our employes, as
well as outsiders and have muade such a
wood showing that the General Mannger
and  both  General Superintendents have
outlined a plan to organize the Ifreight
Claim Preventative Committees which are
similarly  conducted to the Nafety Ifirst
Commniittees,

Now then, the question
is  freight damaged; who is doing lhe
damiage?  While the truckman that tak
4 truck load or freight into the car s
“I welivered the freight into the ear .lll
right,” The man fhnt stows it awny says
“I stowed it away all right, no damage on
my part,” The Poreman says it was han-
dled all right, #nd when it comes down to
the yard handling (he switchman says:
“No rough handling while in my charge
To find out really where the ftrouble is,
who is doing the damage, and to gzet at
the boftom if it, we put on a Transporta-
fion lnspector, who star(s. say, at Broad-
way, follows the curs with the Terminal
R. R. engine until they zet to Compton
Avenue,  When they get to Compfon Ave-
nue, which ix the end of the Terminal
{frack. the IFrisco takes hold and the nun-
her of the engine, name of foreman and
engineer is takenr by this Inspector and he

arises; Where

follows the cars to Gratiot, and he has
found that the ears were not being han-
died properly by the Termiual crew, and
also found cars were handled somesyhat
roughly hetween Compton Avenue and
Gratiot. 1f he finds g car left Broadway

Station loaded corrcetly; when he gets fo
Compton Avenne, he opens the doors to in-
spect contents to see if damage inflicted
while in Terminal's possession, Ile opens
cars again when arvriving af Gratiof and
again when placed in the train, ascertain-
ing in this wny where the damage oceur-
red. What we want (o do is begin at the

freight houses with proper louding, and
then wive the 1irs proper handling after

they are in transit. T want te say we

have accomplished o great deal within the
Inst month, Aceording to the reports read
in Mr. Robinson’s office we found that
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there was about a 509 reduction in rough
handling of cavs, This transportation in-
spector starts one night at Broadway, one
night at Seventh Street, and another night
at Cnpples Station and makes reports on
the cars he inspeets, also as to the huan-
dling given,  Cupples Station Agent has
gone so far as to ask him to come down
and show him how to load the freight in
order to reduce damage to freight, My,

Whitelam  ix  trying to reduce freight
claim payments this year $100,000.00 aund

we ask the assistance of everybody here,
both large and small, reguardless of what
his position, from the messcnger to agent,
and if we get their assistance I am sure
it will aid mwaterinlly in accomplishing the
reduction aimed at.

Mr. Conley was followed by G. E,
Whitelam, superintendent freight loss
and damage claims, Mr. Whitelam
gave figures showing the enormous
amount of money the Frisco is spend-
ing each year for freight claims, and
urged that St. Louis employes join

with others all along the line who
have to do with the handling of
freight, in an effort to reduce this
charge $%$100,000.00 in the next fiscal
vear. Mr. Whitelam’s address in part
follows.

The object in organizing Committees over
the System is to reduce our Claim pay-
ments, The meetings strictly educa-
tional. Things that are wing claims, or,
are likely to cause claims are handled by
the Chairman and no discipline will take

place. There is one thing you must bear
in mind;: the snecess of these Committees
depend upon the postal eards, and the
number of postal ecards vou send in, to
know whaf emploves are careless and
causing elnims,  ‘The first committec or-
ganized was on  the Northern Division,

May 1, and we now have sixteen of these
Committees,

We cannot make the reduction intended,
£100,000.00, neither can we make a suceess
of these Committees unless the men will
co-operate with us, and do it willingly, It
is a Frisco matter, not a claim department
matter, and every cmployve on the IFrisco
Railroad who has to do wifth the handling
of freight can help out. No one man ean
make this n success on a large railroad
like the Irisco, where there arce 15.000 men
handling freight, and it is necessary to
have the men co-operiate in ovder to make
a reduction. We do not get a cent in ve-

turn for the S500,000.00 we npay out every
vear., We do get the good will of our pa-

trons if we pay claims promptly, but get
nothineg for the £300,000.00 paid out. If
we reduce this amount we will have that
much more money fto spend for improve-
ments of varions kinds needed.

Now fthe thing for atl of us to do is get
into this work earnestly and see if we
cannot reduce our freight loss and damayge
nayments 8100,000.00, Tn other words this
means 10,000 less claims  at 810,00 per
clnim, two OS&Ds to 1 elaim. and you
can figure out that there is going to be a

big saving in stationery—I figure about
825,000.00 per year, aud this should mean
it we would increase our business he-
cause we will be nhead of our competitors,
You should not look only at the $100,-
000.00 side of it, I want you to look at the
other side of it too—all the employes who
hiave to handle these claims and OS&D
correspondence.

We huave inaugnrated at most of the sta-
fions on the system what is known as
SSurprise Test,” which means that we mis-
fond eon purpose n number of shipments
encll week uand let the way-bills travel in
the right direction. Dy this means we aim
to locale the employe who are inclined
to be dishonest, hecause we have a record
of the loading of such shipments and if
they are not reported over, or scut (o
proper destination, information is imme-
dintely sent the Chief Special Agent who
works on fhe case.

Another item, and oue which Mr. Conley
mentioned, is the rough handling of ears,

which cost RTOHGD3.82 last year.  We are
now checking merchandise ears at  the

pliatforms when ready fto Dbe closed, ualso
watching the handling in the yards, and
Mr, Conley is advised of any rough hun-

dling in the terminals and handles for
correction, Rough handling in transit is
handled with the General Superintendent,
and we feel that plan is going to help us

rednee our rough handling account.
We have a stafement showing the per-
formance for July this year, compared

with

t year, and the start of this year

shows we liave decreased our claim pay-
ments $248883,  Comparing July figures

with  the average clhiim payments per
month last year we will show a decrease
ol S11.439,85.  Our claim payments have
not been over £26.000,00 for the past three
months,  June and Jnly, and am  sure
August will not be over $26,000.00. If we
can keep our elaim pavments arvound 825,-
000.000 and if our freight earnings do not
materially decerease our ratio will he $10,
in other words we will pay out in freight

claim payments 19 of our freight gross
revenue,
Lirrors  of enmploves of vartous kinds

shows sH440.72,  This I think should be
reduced over one half this vear as it is
something the employes have in their own
hands,

+ have a statement here showing specifie
cases where we have heen compelled to
pay claims and respousibility, This ;\'r:)te—

ment shows Broadway Sfation responsible
for SH.45.  Broadway stands  highest as
compared with other stations, In other

wards to duafe Broadw:
the means of puying &9,

ITere is a case of ¢
dling a shipment of g
SHO.05.,

Heve is a4 ease of failure to toke seals
on cur stock which cost %50.00.

ITere is a case of failure fo notify con-
ductor to pick up live poulfry S115.00.

llere is o case of failure to check when
fransfer was mande cost $150.00,

T want to say in conuecfion with frans-
ferring shipments that when o ear arrives
at a station damaged you must determine,
us fur as you can, the cause of the dam-
age, If a car arrived at a station with the
bracing all knocked down indieating dam-
age in fhat ear fry and arrive at the eause,
Same thing applies to anything irregutar,
If we do not get o good check on anything

Station has been
5

relessness in han-
I which cost us
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irregular we  have (o pro-rate tor  full
amonnt ol dawmage whether or not the tull
damage occurred on other lines,

on July 14, we issued circular No.o U4,

calling attention to 37 items noted which
cause loss and doamage  claims, You noe
doubt  have been asked questions  many
thues what causes freight Loss aud Dao-
age Cladms There are o grent many eans-
es. I you will get a copy of this cirenlar
and digest it, it will help you. We state in
this circular—"I wish each of you would
study these causes carefully and conseien-
do and asg himself the question *Am
1 wiving the best that ix in me to bring

about a decrease in
un I odoing juse enough 10 got hy ' ”

Another circular wax issued on July 16,
calling attention to the fact that we want
to make o X100.000.00 yeduction  there s
ouly one part of this circular I want to
nicntion and that is we figure we have
25,000 employes on the Frixco Railrond and
15,000 of them handle freight received from
the time received until arrival ar destina-
tion, IT each man  will prevent a 00
clud thisx fiscal year chere is a reduetion
of 873,000,000,  All we axk you to do ix to
prevent one N5.00 claiw,

We have been tryiong to get this Freight
Cluim Prevention iden hefore our patrons
and have sent out circwlars to them, as we
feel they are interested in thix moverent,

Claim Payments, or

Another thing in connection with this
r'reight Claim DPrevention ix the aet that
we are going to advertise it heavily to

keep it before the men,  We are going to
have suitable inxeriptions on the station-
ory, 15 for varions places: in fact there
are signs at ogredt many plirces now with
the inseription  “Prevent freight loss and
damage and avoid elaiw At Memphis
they have two cleetric signs. We are also
going to put stamps on all correspondence
sent out from our oftice, Superintendents
will do likewise, Stamps of various de-
seriptions, o that you know when you re-
ceive o letter there is n Freight Claim Pre-
ventative Conunittee. We are also going
to get out ;1 button similar to our ety
button, and we are going (o get up
\ll(l\m\ for way-bills to draw conductors
attention.

You know it :
eare whit you are
we are going to this
I'revention to our cmploves and when we
do this, and they et interested in {he
proposition I do uot think we will have
any trouble redueing our eclaim payments.
Nafety  First for the fiscal year ending
Juane 30th, 1914, reduced personal injury
claims )0.000.00 or 307, why cannot we

fo advertisxe. don't
ing,  Just now
ight Clyim

with the nid of these [reight Claim Dre-
vention Commmnittees do  likewise,
Those attending the session were:

I Buedinger, J, A Sandr, W, L
;. Reither, 0 ITale. €, O,
Kuhn, A, Zeixs, [, L Welsel, ¢, Bali, A
Pratt, ¢, Ilalter. Ben Claex. Jr.. Leo Mee-
han, J. T, Collins, T, K, Rehweller, J. ).
Crowley, I, Rice, I, Butler. Wi, Schenk.
AL, Welsh, 5. R, Noerner, IL R, Paliner,

IIelms,  Miss  DButler, J Carnody,
A s II. Dickson. B, 1 m, WLV,
Ferguson, 1o I, Oldeg, T. Rarry, I7.
Knussman. I3, Dinnie, A, Ziegenheim, 1F
Looney, C.W. ITupert, B, LuaTourette, I
Butler, €. Kischwitz,  Elmer  Pleimann.
I[Tenry D, IToerr. Roy DPetie, 1L LaTonvette,

Garvey,
Layton, A1

M. Maorris, G, P, Ortler,
ter, W, (. Phunmer,
Dower, J. S, Babbite,
M. Loowpey, Miss L. Voelker, J. 13, Hanu-
can, I, .\lnllh E. N, ILntumby, F. Pleiman,
Ganby, ¢ Gerties, . Anton, M.

Geo. PPotts, L. Car-
Louis  Itoster. M.
AMiss  Joxt,  Misx

\tlmL\(- i, ¢, Sinnmons, I Allen, C. Mor-
ton, K. Ilerlehy, Bevnard Furwig, W, Suan-
ders, Lenard Snow, E. Farrell, 11, Snow,
I Kenton, T I Beckstedr, J. .
Nictzger, T, Kelly, W. V| Peltigrew, I. A
Richards, Miss Anwander, Miss A Cook.
Miss M. Kirkpatreick,

The committee met in  office of
genceral Yard Master, Chouteau Ave-

nue, at 6:30 p. m.
cmployes present:

J. Sulltvinn, Switchman: € ITorn,
man: Ro Lennox, Switchman; W,
brink, Switchman: IS Godman, Asst, Yard-
mastery Co Reynolds, Car Inspector: LL
Carmelich, Switehman: W, Ilartford,
Switen Fuogineery J, Qninn, Rwiteh Fore-
man; W, Iengist, Switeh FKogineer; W, I1
ITarris, ight Yardmaster: . Whitaker.
Switeh Foremam: G, Ilirshman,  Switeh
Enueincer: Wo Wittington, Road Fireman;
RS E3 \\hnv Assto Yardmaster; 150 De-
lnu-]lp Switeh  Foreman: W,  Wilson,
Switchman: W, Wier,  Switchman:  J.
Wrest, Switchman: W, Johnson, Switeh
Lngineer; A, Ilarvey, Switchman; J. Pugl,
Nwitehman; W Jones,  Switchman: I3
Bean, \\\uthm.ln C. Richardson, Swireh
Foreman: €, Im\-l, Switeh Foreman: J.
[Farvear, Switehman: B ILiley, Switeh Fore-
mai; Fetter, Switchman: W, I, Weber,
Switchman: G, Blackwelll Switehionn: I,
Hammond, .\\nlvbmm A, Scehmedike,
Switeh Fireman; S, \Im)l(—\. Nwitch lingi-
necr: B. Fisher, Switeh Fireman: T, IIar-
ri) »[on Switchman: nhacher,
Switch Fngineer: J. Jahraus, Road Fire-
man: A, Addor, Switell Fireman: O. A,
Cauley, Switehman.

Both Mr. Conley and Mr. Whitelam
addressed the evening sessions with
talks along the same lines as those
made before DBroadway Station
ployes,

Particular emphasis was laid upon
the rough handling of freight, and up-

on this subject Mr. Conley said:

I personally will have to admit that niost
of the danmage is in rough handling, Al
the records show it and reports of the
Transportation Inspecior alse <how it, and

with the following

Switeh-
Wittoen-

em-

we o ask you all to reduce this vough han-
dlin; See if we eannot make o reduetion
that will be noticeable  we ask you all to
ifend ot helpiog hand,  What we want e
reports from everybody, just as in with
the  Rafety  First  can seud  in o the
postal  cards, The mau <ending in the
most cards  will  wet the  most  eredit.
There will be no censure whatever the

catapaign  being  strictly  educeational,”

The next meeting of the Committee
will be held Tuesday, September 22,
1914.
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Little Miss T.ouise McIntire, through While Mr. McelIntire is not a Frisco
Ler father Mr. W, C. JMelntire, of man, the necat and attractive appear-
Birmingham, Ala., sent to The IFrisco-  ance of the yards at DBirmingham in-
Man the two photographs reproduced terested him to such an eXtent that
above, showing the attractive flower he had pictures taken of same and tor-
beds to be found in the yards sur- warded them to us.

rounding the round house at Ninth Little Miss l.ouise may he seen in
Avenue and Nineteenth Strect, Birm- the reproduction at the left, pointing
ingham. her finger at the words “Irisco.”

James Beshear, Jr. Birthday Party
The new engineer who has qualified The  accompaunying  reproduction
shows the little folks who enjoved the
birthday party given recently by little

for service at Springfield, Mo., is none
other than James Beshear, JIr., four
months' old son of Engineer James
Beshear, who has been in the service
ol the Frisco for the last fourteen
vears.

Miss IFlorence  Klizabeth Doggrell in

the Railroad Park at Amory, Miss.
IFlorence Klizabeth is the daughter

of Kngineer C, L. Doggrell of i(he

Southeastern Division.

Since the arrivatl of James, Jrv., it  ______

has been noted that the ten-hundreds Boreleigh (at eleven-fifteen p. m.}
have nothing on *Jim™ when it comes --When I was a boy | used to ring
o a question of covering the distance doorbells and run away.

between the roundhouse and his honie, The Girl (yawning)—And now you

after he comes in off the road—and rpring them and stay.—Boston Trans.
can vou blame him? script.





