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SAFETY FIRS T

O A

Join Hands in Safety First
A. H. Anderson, Section Foreman,
Quick City, Mo.
0Old and young alike place a value
on life that cannot be purchased by
gold. Let us therefore join hands and
push the aceident prevention move-
ment along—strive to reach the goal—

Safety First.

Could we but realize what it means
to our loved ones at home to know
that we are all working together for
the protection of life and limb, we
would work harder to prevent acci-
dents to ourselves and our fellow-
eniployes,

It seems to me if we would keep our
niinds more on eliminating causes
which result in accidents, instead of
planning on a good time when our
day’s work is over, or when our run
is made, we¢ would get far better re-
sults in this accident prevention cam-
paign.

We all share in the Dbenefits to be
derived from Safcty First and it is ouv
privilege, and we should make it our

(TR

duty, to aid in promoting this move-
ment which means protection for our-
selves and our families.

I would rather be a tramp and di-
vide my “hand out” with one more
hungry than [, than to be the murder-
er who brings sorrow to the family of
some fellow worker—probably some
gray-haired mother or father.

Safety First is the precaution which
should govern everyone from the plow
hoy on the farm to the officer in the
navy,

Soap Safety

The following communication re-
ceived by the Ifrisco from The Proctor
and Gamble Manufacturing Company
of New York, will be of interest to
all, as it is an cvidence of the atten-
tion our work in the promotion of
Safety First on our lines is attracting:

We have just enlisted in the large army
of  “Safety Ifirst” erusaders, and aving
read of yvour miraculons aehievements in
this  world-wide spreading  movement, I
make inguiry if you could furnish us
with any detailed informalion vegarding
organization and methods,

IO

The Day Iorce, Newburg, Mo,
Maker Craig at extreme left (standing).
“old timers'” in point of service.

Assistant Day Foreman Skelton at right and Boss DBoiler
Many of those who make up the group are
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TRAFFIC TALKS FROM TRAFFIC TEXTS

Impress upon all that the chief and in fact the only reason for maintain-
ing Traffic Agencies is the securing of traffic and the establishing of close and

satisfactory rclations with
prospective customers,

shipping and traveling public—both present and

Everything is subordinate to this, and office work should be restricted to
the closest possible limits, should be thoroughly systematized and confined to

what is absolutely necessary to successful solicitation.

office work shounld be standardized.

The general features of

Every traffic man is a Traveling or Resident salesman and the samce prin-
ciples that apply to sclling goods are equally applicable in the sale of lrans-

portation.
Holding our present customers,
Making new ones,

Knowing the shippers in your territory who do business that we could

handle.

Finding out why certain shippers do not natronizc us.

If shippers have left us finding the rcason and trying to get them back.

It is recognized that no soliciting force that (his or any other comnany can
ever have, can thoroughly and frequently cover «ll the territory and sec all Lhe
shippers; but complete information as to all shippers will cnable you to per-
sonally call on the most important oncs and use your time to the best possiblc

advantage,

7. C. Reilly, assistant freight traftic
manager, in behalf of our Traffic Of-
ficers, extended a cordial welcome to
the Outside Traffic Representatives
who met at Saint Louis, May 15, for
the purpose of discussing solicitation.

J. A, Middleton, freight traffic man-
ager, opened the meeting with an in-
teresting address upon “Efficiency in
Solicitation.”

Mr. Middleton said in part:

We are satisfied that the seliciting force
on the Ifris is today the best of any
road in the e¢ountry, but there is and al-
witys will be room for improvement, We
eait and will eontipne to be in the lead,
This e¢an be accomplished by each one
studying the work inst as we would any
other problem. Conferences such as this,
followed Dby similar ones with yvour own
men who are unable to be here, will cer-
tainly suggest new ideax.

We urge all of yon to bring your best
thought to bear on fhis guestion of new

2

and improved mefthods for geotting the
I'rizco  before all the shippers in  fhis
conntry and give us the benefit of vour

snggestions, both here and after yvon leave
here,

We know flat cvervone is doing Dis
best. Perhaps same could do better if the
wity conld be pointed out. We have all a
TIot to learn, and if we are all as enthu-

sinstic and  determined as we Delieve we
ave, we will be agreeably surprised at the
results that ean be accomplished in an-
other twelve months.

Some Suggestions.,

No one thing appeals more to a business
man than prompt handling of matfers in
which he is inferesied. As far as possible,
all inquiries should be answered the day
received.  When this cannot be done, 2 let-
fer of o dozen words, acknowledgeing re-

coipt and stating that the information is
being obtained will convinee anyone that
it is receiving due attention,  This costs
only twa centg and in the ageregate
would not tike an hour's time a mouth.

Advice should e sent to all inferested
of important shippergs who divert {heir

busigess or with whom you are unable (o

establish  satisfactory relations,  DPerhaps
some of us can help you.

ITow would it do to keep traveling
freight agenfs in the lhome town for a

week or oo month---as long as mighf be
uecessary  to obtain complete and up-to-
date  informafion as (o all shippers af
agencey headquarters who onght to he gic-
ing us bosivess, and follow this up by
concenfrating in  the same way on  the
other large {owns in each territory, mak-

ing o thorongh job of cach place?  Thix
wounld  be live information aud  would

serve as oa hasis for o loug tinwe to come,

Now, you will all agree with me {his
memo i an excellent sermon in itself on
the work of each representative of ihe
Traffic Department, and if each one of us
will bear fits several paragrapls in mind
constantly, we will fingd (hat we are doing
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befter work and reaching a higher stan-
dard,
When the Directors of any of fhe big

»g cull in ftheir salesmen
for couference, the object sought is to
learn {rom these salesmen the business
outlook us it appears to them from their
personal observation and the personal con-
tact wlich they have with their customers
from day to day, Lo orguanize their busi-
ness campiaign for the immediate futuve
#long the lines which experience and cave-
(ul judgment suggests as being most like-
1y to insure good returns,

commercial hous

A good solicitor, like a good salesuuan,
is a careful student of huwman uature, as
well as o good hunter with a keen scent

tor the game, which we call tonnage, He
is able to distinguish Dbetween the man
whose Dbusiness requires daily or persist-
ent solicitation and the man on whom it is
politic and wise fo call on only oc i
ally-—where particular tact is necessar)
in short--to know how to differentiate be-

tween cusfouters,
In these days of improved methods—
creafer  eflicien betier  understanding

between  carviers and shippers—it is ap-
propriafe that we secure so far as possible,
the views ol the men employed by the
Lurge fonnige contributors as to the pres-
cutl method of solicitation.

I have here a file of correspondence be-
tween Mr. Biddle and the traffic manngers
of number of the large industrial con-
cerns, undertaken with a view of develop-
ing (lie extent to which our inferests were
served by Solicitation.

I have made extracts from u number of
them which I believe will be of benefit to
all ot us and possibly suggest some idens
which wonld improve our work,

[ will fivst read Lo yvou Mr. Biddle's let-
ter which brought out the veplies

(Mr. Middleton here read a lefter
Mr. Biddle addr (1 to varions large com-
mercial eoncerns regarding the value of
the freight solicitor and the replies indi-
cated  various opinions of the different
traffic managers.)

Now there are a number of good sug-

tions in_ this correspoundence, but their
ariety and the differences of opinion ex-
pressed make it clear that it is impractical
to Iny down any hard and fast rules to be
followed in the work of solicitation,

Our sueccess in this work depends large-
Iv on your menfal aftitude—your  good
,|‘udqom(‘nt~»ynm‘ ability to decide where
frequent ealls ave neecessary, and  agiin
where only occasionnl ealls are better.

So far as possible, you should arrange
your visits with some definite results in
view,  Some specifie tonnage that vou luive
knowledge  of--{ransact  your bnsiness
promptly and get away, ‘

We are striving and straining to in-
crease our busines to improve our stans-
ing with the public—to make the Frisco
@ synonym for good service—and for pro-
gressive methods—and your dilizence and
carnestnes will count largely towards
eniabling us to reach to top noteh.

which

Assistant Ireight Traffic Manager
Reilly followed Mr, Middleton and said
in substance:

Solicitation covers a great deal. We want

to get more bhusiness for the Frisco. The
increase we would like to sce and can
properly expect must come from our field
men—the men in the field who are on the
soliciting organization, Muny of you
wentlemen have a large force to command,
a force that needs cducation, Many of
vonr men have been taken out of the local
oflice; billing desk—they have bg}en edu-
wted only in a limited way and in a cer-
tain branch of onr service and need con-
stant supervision and encouragement to
bring them forward, to show each and
everf' day some improvement in thiem, not
heiny satisfied with what we did yester-
day, but expect some improvement for to-
movrow. I have talked with many men all
over our systeni; talked with subordinates
and feel fhat many are uot thOI‘Oll,‘-“l‘]ly
equipped; that ig, they e¢an improve. The
heads of the office know how to do these
things: re-cousigning ecars, tracing, etc,
but many of our nnder-men shonld be
tnken in and taught, As Mr, Bently says,
our men should be posted on 1. C. C mitt-
ters. This is hard—we are all frying to
do it—impress on your men the necessity
of reading these decislons and Keeping
posted.  We must conform to these deci-
sions. The more our men know the bet-
ter they will hecome, It has been the pric-
tice to work the carload shipper, frequent-
Iy overlooking the small lols that can be
picked up to advantage and with very lit-
fle effort. Carload shippers are growine.
In the past the cousignce had a great 110:1}
of weight in the routing of hix business
but the shipper today tries to control hi
business by reason of getting cars at in-
itial point,” service, ote., and is coustantly
urging ecustomers to permit Lim to con-
trol carloads.

Package freight is in itself express serv-
ice, We pride ourselves iu the hn'ndlmg of
package freight just as expeditiously s
express service, We have Red Ball tliil'lll(?
111

that move on  piassenger sche(l_nle. i
out where our merchandise is coming

from, who gives it to us, what road orig-
inates it. are we getting freight frpm peo-
ple we do not know, We are striving to
nse cvery avenue to increuse our package
froight—watehing ears as loaded to see
that sufficient tonnage is alloted to pack-
aee cars and it looks as if the success of
the railvoad of the future is going to he
the road that can  handle merchundise
business.  One hundred pounds from 2
shipper does not look like very much, but
many shippers have dozens of one hun-
dred pound shipments every day :mgl in
{he ageragate they amount to consider-
able.  We have over A00 Agents on the
Frisco uoll trying to inecrcase fhis Inev-
chandigse husiness—trying to control fto
our rails more freight, 1t is very hard to
follow n routing order thru' n Iarge house,
but they are coming from 600 agents and
wo wiant to help get them before the ship-
pers. Dackage freight is only 6 per cent
of the actual tonnage on the Irisco, but it
constitutes 25 per c¢ent of the revenue,
Mr, Middleton touched on claims. It has
heen my cexperience when ealling on ship-
pers fto discnss these matters and I have
picked up small cluims that we have failed
to analyze and which have been drifting
along for several years and straightened
them out. It is the little difficulties that
the shipper appreclates and in straighten-
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ing up these tittle matlers, we remove dif-
ficulies of mon{hs and years standing.
T'his applies to Loss and Damaze as well
as overcharge elaims. We should nof have
overcharge claims, huft we are doing the
Brestowoe can and frying fo settle promplly,

Another question of great imporiance is

securing  naximum o long hiaul for the
I'risco,  The Irisco has a large nunmber of

connections at Saint Lounis and we fake
freight for all parts of the world and on
acceount of that we are short-hauled fre-
We have connections that are
sant and  help  us, but  the  hardest
is to et the car on our rails
we get jf, let’s earn the mosft money
for the I'risco,

FFrom a (eaffic standpoint the €. & T L
and Ifrisco are one railroad and we do not

want to lose sight of fhe fact that when
for the I'risco we are likewise
for fhe C. & 1 and  when

& 1L

I'risco.,

soliciting for the C.
solicifing for (he

we are ilso

The following are extracts {rom ad-

dresses made by other traffic repre-
sentatives:
W, ¢, Connor, Jr,

To he w svecessful solicitor of (raffie ix

A worthy ambifion of
and as railrondiug has
=<ion, it s ditficeult to s
ficidar bhranch of the service unless one bhe-
contes n student of men and conditions,
If. s been our policy in (he New York

any railrond man,
hecome n profes
weeet in this par-

forritory  to endeavor to impurt o good
intuence on both our industrial and rail-
way friends, [ mean by this, ifustead of
looking at the nnpleasant situntions (hat
arise, we exert an especial effort to sce
only the bright side, for we confidently
helteve that, in so doing, we are helping
to create a1 healthy condition,

The time has Jong since passed wheu
the routing of fraffic was hased on senti-

mental conditions.  In
feature with one of our Traflic Oilicials
recently I omuade a statentent to the effect
that, in my judgenient, the amount of bus-

talkin over this

iness secured from New York territory,
consigned  in our eare, account of  any
personal  fondupess  that  existed  hetween

any o of our officials and onr  indnstrind
friends, was small in comparison with the
total business handled, T also wentioned
to him that the sucecesstul solicitation of
traflic in this ferritory was lavgely due to
the individual efforts of the represent:-
tives who are most acetive in that diree-
tion,  The man who is on the ground the
most. and shows human infelligence in his
appeal for husiness, is (he one who is
considered the producer in New York, 1t
is not o question of personul popularity,
nor the solicitor who fells the funniesq
story, or rthe -called “mixer,”” but the
ntan who Is direet, specitic and honest in
hix dealings with the ftrade, (hat is ae-
corded  {he  greatest  consideration. In
muer words, womnn who atterupts to capit-
allze on liis personal popularity alone is
nof accorded any serious consideration,
and is rarely ceflective for any length of

fime,
In our solicitation of the larger indus-
triadl concerns, insftead of frusting impor-

tant matters to memory, we carry a dock-

contains  all mafters that are
likely to cowe up for considerafion, and
when we cannof sucecessfully put over a
proposition, we resort to the tieties of re-
questing o continoance of same uutil we

of  which

can successtully  dispose of it. We find
thix i nost effeetive means of handling
i 1tion matter as i o greaft many

conditions arise in the minds of in-
ial men that will influence them to
fuvorahly consider 2 proposition that pre-
viously they have declined.  As a mafter
of information I beg to stale that we have
wiully  closed  out wmatters of this
cler that have heen on the docket
period in excess of (wo years,

In the New York territory a great many
of the railroad wen contine their solieita-
tion o (raffic from the territory over
which they huave jurisdietion and make
only a slight nppeal for business froni ter-
ritory other (han their own. This has at-
forded wus an excellent opportunity to
make inroads on some of our coupelitors
who are inelined to feel thaf if a ciar does
not originate in their tevritory, their Gen-

ror a

cral I'reight Agent wilt overlook giving
them credit for seccuring 1ne. In our
dealings wilth industrial traflic managers,

tale to them that, nol-
't that business orig-

we unhesitatingly
withstanding the

inates outside our ftferrictory, we will be
civen crodit for sccuring same  just as
much as if it had moved from a1 point
within the New York ferritory.

1low many of the general run of solici-
tors give serious thought to the expenses
incurred by tliem by reason of their em-
ployment by their respective colmpanies,
based on (he actual results sccured, 1low
many of us present have ever figured out
the numher of safisfactory calls that we
make every working day, based on the
snlary, plus expense uaccount, whieh we
receive, 1 we did xo, we would doubfless
find that, regurdless of the resulls obtain-
od, we are, in most cases, receiving a fee
in excess of that paid other professional
men for service performed.

To be a successful solicitor one must he
manly, nctive, conrteous, patient and un-
tiring iu his dealings with his fellow men,

5 T " .
and if Le has the interests of Lis company
at heart, he will adapt himself to an ag-
eressive policy, for any solicitor who fails
to produec when he practices the  five
rudiments jost mentioned, should be elimi-

nated, thereby getting oul of fhe way of
men who can replace him and be a sue-
[NCh RN

I conxsider {(hat t{he personnel of our

present organization compnres most favor-
ably  with that of any organization of
which T have knowledese,  The loyalty that
is alwa expressed by them, regardless
of conditions, has been the subject of most
favorable cominent by railroad and indus-
(rinl men who are in o position to kunow,
and reg f the ditficuliies thint we

*£

are encounie 1 am confident that the
traflic organizationn of our line will be
cgual to the occaxion and do their share
toward hringing the property out of (he
troubles  that it Is  now experiencing,
When (his desired result has been obtain-

cd, it will he due to the inde-
fatigable, aggressive and  good-natured
fraffic men  who have faced  adversity
shoulder to shoulder in a most brilliant
nmanner.

Iargely
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ion with the solicitation of
LCL traffic, in the New York territory, we
have about thirteen states to look after
and with o limited foree, it is almost im-
possible to rake the cenlls we would like
to make in connecltion with this class of
solicitation. My thought ix, o great deal
of good could be accomplished by getting
up circular letters. In making our calls
we do not neglect the LCL shippev, but
represeuting the territory we do, and be-
ing compelled at timmes to bandle adviece
letters and correspondence accumulated on
our desks, it is jmpossible to give LCL
solicitation the attention necessary. TDe-
licve the civenlation letfer will have the
desired result and hope our people will
give me the same kind of a letter that has
been seut out in (. T, A. territory.

E. McAuliffe,

Just a word about coul fvalfic whicl is
the only (raffic feature 1 have any rela-
tions with, Coal fonnuge on the Frisco
Inst  year constituted ‘l[!])l'O\lILth(‘lV one-
xth of the revenue tonnage, It is not
the highest paviong tonnage, but the fow-

In conuec

ext ocost fonnage and heavy coal carrying
roads are invariably prosperous roads.

Our mining districts
od, the mines are gene
have

are badly atter-
Uly swall and we
but fwo large industrial ¢cenfers us-

fng onr coal. as Snint Louis does nof take
coal from mines on the Frisco. I hoe-
lieve our percentage of gross is a very fair

one.  Our comme
creased
fourth
extra

cinl tonn lust year ju-
approximately 24%, almost one-
and  business conditions were not
cood as compared with the year
previous.  Maferinl  improvements  have
heen made in loading and the ear loading
[ast year increased 49, There scems to he
a ”m\\nw sentiment on {(he part of large
hat u ear of coal is loaded
full,  We disagree with that

lev ('l

when
view, A coal ¢ar is not a coal car, bhut a

vehicle for loading
can o omove inoan
lurge  amount  of

any  commodify fhat
open car.  We have a
cquipment,  ineluding

foreign (\(11}ip1nm|t and  when loaded  to
level capacity and then crowned up, the
car s still Toaded less than the physicul

capacily of the trucks, 1t is our duty to

wet all the coal on a enr that the ear will
“Crry., In  some cnges eavs are loaded
carelessly with ultimate loss to somebody.

hut we lave a moral rig
maximum loading.

We are working In a number of stutes to
the end of raising tbhe rates on coal fo a

ht to ask for

IHimited extent and only in certain spots
where the rates ave wenkest, In  vour
travels and meeting with operantors., when

complaiut is made, explain we are ot at-
rmnptmﬂ‘ to inerease the conl rates, but
frving to pick up some wealk spots. Some-
time ago while in Fort Smith an opera-
tor made the statement that I was the
only Frisco represenfative who cver called
on him, T fear we do not eall on [h(\ coal

shippers and coal consumers as much as
we should,  Am not perpared to say that
vou can do much for the coal shipper, bhnat
if o representative of a competing line
calls on him frequently and there is any
hest to flie proposition, the other fellow
will eet the busines

. Theve ave various 4111"'1(‘8 to the coal bus-
iness: long haul; 2 large percentage of
our operators operate on two or Imore

roads and their shipments to both lines go
to competitive points and they will route
the long haul Dbusiness over one line and
the short-baul over the other. Where you
can, cull on the shippers and consumers

of coul. T fake it Mr, Reilly expects me
to do this. I know every operator per-
sonally, buf canuof reach them frequently

cnough, The Frisco have been very liberal
in their fuel purchases and we have en-
deavord to burn fuel so as to let other
people get the kind of coal they reguire at
minimum cost,

C. A, Forrest,

The I'risco, thru’ its officials, has been
very kind to the Southeastern Agencies.
None of our men are disgruntled and alj
are working to mcet the conditions that
are ditferent in ench section, In some lo-
calities  our workiug arrangements are

bettev than in ofhers. We find the 8, A, 1.
working with the I C. and M, & O., where
as out west they may be working very

close with us. We are trying to wiateh all

of these liftle detafls.  Our men ave frav-
eling s days o week,

Think it would he » good iden to pick
oat the fwporfant points in each monthly
letter and send to the outside men as we
are frequenfly usked as fo condifions ot
various poinds wslong our line.

R. . Merrick.

We e handling the ageney abouf {he
siame 18 has been brought out in the talks
made here, Business is nof very good and
prospects are it will not impro for soluce
time. We are closely watchiug ull short-
huul business nnd making special solicita-
fion of ceil-well supplies to  Oklahoma.
1Live no thru’ poackagd cars from  Pif(s-
burg territory to St. Louis for points on
the Irisco,

., S. Ilall

We receive guite n few uadvice leffers
from Agents stafing consignces are agree-
able to Frisco routing., [ave a ¥ bice
LCL DLusiness and handle about fifty cenvs
@ wonfh to Suint Louis for points be-

-

youd. Average number of ¢alls made about
14 or 15 a day and altempt fo sce botl
carload apd LCI, shippers,
O. M. Conley,

Think outside men should be 1'111'nis11011
with briefs aud decisions of the 1. ¢ C.

as slnpper* are always eld fo get this in-

formation., . S Cast Tron Pipe Co, give
us immense fonmage, but we are ofteu
able to get hanl only fo Mississippi River.,

Small shippers pay more :tttention to rout-
ing orders than the lavger ones. Most of-
foctive way to control busine is to got
routing on the original order and nexf to
this comes vouting order on lefier-hend of
consignee,  Quile u lot of LCL business ix
controlled by dray loading: for example,
if 4 concern has 4,000 pounds for the Sanfa
e and 2,000 pounds for the Irisco, iu-
stend  of splitting  fhe load, they would
send all to the Santa Fe and if the con-
difions were reversed, the load would go
to the Ifrisco. A heavy load fo some one
depot will confrol the traffic.

On a six weeks test of TLCT: rouiing or-
ders we find 2007 cover shiipments to tocal
points; 40% on mail order houses uand






