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oil along the tinll)er ant1 laid il from 
the c.ar to the gronntl. Then 1 told 
the Inen to plac:e tho rail on thc!se 
skids and let i t  skid. 

The  novclty of the thing, and what 
nligllt be called the childishness of it, 
tiidiled the  men i n ~ ~ n e n s e l y ,  but  more 
than  all else thc labor saved in liff- 
ing and throwing the  rail was one of 
t J~e  most pleasing features. It wasn't 
l o ~ ~ g  1)eIorc the men were sliding the 
rail  down the skids a s  if they had 
ilonc i t  al l  the i r  lives and I venture to 
say  tha t  t ha t  ca r  of rail  was unloatlerl 
i n  record time, every rail  Inndid on a 
level spot. and none of them were Ixn t  
by being tossed to the ground;  nor 
was any man hur t ,  a s  I have secn men 
f ~ x ! q u e ~ ~ t l y  injured, by solnchonc, dro1)- 
piug the vnd of a rail  on a fcllo\v 
worlcman's foot. Th i s  sinlple piccc of 
ingenuity did more than anything else 
to n ~ a k e  me s tand wcll with the men. 

l h t ,  w11e11 I see men nowadays slide 
tlio rail off saref l~l lg  and easily, and 
whcn laying i t  taking i t s  tr>m[)erature 
and feeling i ts  pulsc, I get some idra 
of how railroading has  1)rogressed in 
the  last  th i r ty  years. 

In  those days  the  rails were se t  
about a s  closc together a s  we could get  
t.11c1n in hot o r  cold weather. The  st111 
\col~ld cspand them and they would 
I)l~c*kle a t  the joints. This  ~'ecluirrd 
rollstant vigilance, b l ~ t  even a t  tha t  
~ m u l t e d  in many derailments. 

I have told previously of how the  
cold smelled the  ground and \vould 
throw the  track o u t  of line, antl, \vhile 
of course, t h i s  was dangerous and bad, 
it didn't a t  tha t  tin~c! cause a s  much 
trol~hlo a s  1)uckling at  the  joints. Rut  
i t  was a long time before \vc got down 
to the point of taking the  t e m p e ~ a t u r c  
of the ra i l  and  gauging the  distance 
the next ra i l  should he se t  thereby. 

I had in my gang quite a few lazy, 
shift less and worthless men, b u t  I 

f o ~ ~ n d  t,he best cure for these com- 
~ ) l a i n t s  was \\io~Ii and I tried f reqwnt-  
1)' a11t1 ~ m s i s t e n t l y  to find something 
Sor thcm to do and kept them doing it. 

Another thing. I encouraged the 
Incn to be cheerful. I t  didn't hu r t  me 
to langh a t  their  jokes and I laughed. 
A s  rcsr~l t ,  nly first gang, [ believe, got 
a.long very \veil, and in a shor t  while 
the inHurnccs of  the foreman-who 
nover ranie l>ac:li, though he did write 
some time atterwards-were forgot- 
ten. 

I t  was Inore than three \welts before 
I saw thc roatln~aster again,  antl when 
11o finally loomed up,  I must vonfess. 
tha t  nly I ~ c a r t  j11mpet1 in nly throat,  
for I I~atl  Irarncd I)!. esl)c!ricnce antl 
constant ol)srrvation, that  there \ \ ~ r e  
so  Inany things that  should 11ave bee11 
done, T was afraid he  \vol~ltl not. see 
and Itnow of the work we had acroln- 
~)lished. 

This  wns nvar the  c!nd of my scc- 
tion, and after \catching the men a t  
work Tor a shor t  while, he askvd m c  
to walk the section with him. I h r i n g  
the walk we tallzed over what I had 
been doing in the  last  three weelzs. 
H e  sho\ved m e  a good many things I 
had done wrong, hut he \vound 111) by 
telling nle that he was very well sat-  
isfied with the \tray I had been han- 
dling the section antl tha t  I might 
keep the job for ;L   no nth louger a t  
least. 

As we parted he sa id:  
"Sow you have left your by 

then~selves  for quite a while. One of 
the  best ways to judge how you a re  
sl~ccectling is whcn you get hack see 
h o n  much \\lorli thcse Incn have 
done." 

When I retlmled I cheoked up their  
Iwogress, and the  result  took a Iittle 
tuck in my pride. 

Gefrtrc many days pnssed I had set- 
tlvd do\vn t,o the steady grind of the 
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Illncss in my family caused me to 
return ho~rle for a few clays and whilc 
there 1 hunted 1-11) the old foreman. 

I n-as still t,oo r n ~ ~ c h  of a Itid to hide 
111y entharraasrr~ent but  the old ~ n a n  
dispelled it w r y  rpic.Iily by his heart). 
grcet,ing. 

"Thcy tell me you're a real scvlion 
foreman," he said, " and 1'1n glad to 
hear it. I pride myself on the crop of 
section forcmen I turn out.. Of course, 
a fcm of then1 resign, but it dou't mat- 
ter m ~ ~ c h  how they leave me, so they 

land on thcir feet eventually. Sow, 
me boy, you a re  in charge of one of 
the most important rlepartnie~~ts of 
railroad service. and, though yo11 may 
linom all of railroadin' that thcre's to 
be learned. you'll never lunount to 
anything unless you know how to hall- 

tllc men, and that can only be done by 
thinkin' i t  little clearer than they do 
a1111 tallrin' a little s l o ~ e r .  Always 
pick your timc to do your talliin'. 
Sever give good advice in a bar room. 
S w h  c.ircunistances don't fit in well 
with good advice, esperially if you'vc 
got your foot on the rail. The telc- 
phone is the only good thing for long 
distance tallis, and even then you 
don't want anyone else save the man 
yon a re  talking to to hear what you 
have to sny. Sortcsr sidle up to your 
nian. 13e ])leasant with hinr, but i f  
1lec:essar.v admonish 11i111 with a 1)ick; 
some men 11ave lo I)? trwted that way 
that they may bc softened for geutler 
~masures ."  

I*:l~pinc. I 0 3  : I I I I ~  rt.i~r U L  -1w(.i:11 train Ab~~~-ller~-.\dllem, Springlleld 11, .\Ilnnta, Ga., 
M11y 9, 1911. 
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, the Reclamstlon Plant. 




