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The Frisco Dollar 
The  I+isc.o 1)ollar should I:e a n  in- 

t ~ ~ w t i n g  dollar to the Friscan Inan. 
Out of on1.11 dollar (,onling into the  
treasrwy of t he  road,  du r ing  t.he pres- 
e n t  fiscal yc:u.. 7 6  cents 113s been paid 
out of t 1 1 ~  t i , i m ~ ~ t ~  for. o l ) ~ r n t i n #  PS- 

Ixnses and taxes. 
There  a r c  a lot of these dollars corn- 

ing into f l r c !  treas111~y in the  c.onl'se of 
a !.e;11.. I f  1lii.y \yere a11 silver t l o l l a~~s ,  
i t  nol r l~?  ~ w ] ~ ~ i r . c  over forty forty-to11 
hos  ca r s  load(-tl to capac4ty to contain 
them all  a t  one t i ~ n c .  T f  thi,y were all 
one ctollar bills t1ie1.p \vould I)r more  
than c ~ ~ o 1 1 ~ 1 1  of t l i en~  to 1)laster t he  top 
of thc r;iil on 0 1 1 ~  side of all the main  
t~*fic,li ant1 :11.nnc.l1es of the l+isco I .ines. 

R~rt .  t he  111nst interesting pa r t  of 
t he  dollar to the? Fr isco  niau is  the  i 6  
cents t h;lt goes out of the tr imul ' j7 for 
wagrs,  n~a tc r ix l s  :u~tl  taxes,-just the  
everyday operating cslwuses. Th i s  76 
cents docs not inc,ll~tlr what corlles n11t 
of t l ~ c  t r ca s~ l r ' \  lor l i iw of ~cjuilrrnent, 
rentals, i u t c v s t  on b o ~ ~ c l s ,  sirlltiug 
funds, il?lprovc~ments or h r t t r r ~ n o n t s  
to tlll? pr~1llPl,(y,-orlly the reg111ar 
o l i r r a t i n ~  eslwnses. 

So that. the. Frisco nlan can see just. 

hots  th is  T t i  ccuts is  divided u p ,  the  
diagranl on the  I ront is l~ iecr  has I)cen 
])rc'i)nred. Tho circle is proportioned 

so  :IS to shoiv the  percentage of the 76 
c rn t s  t ha t  is  pait1 out  for each of the  
dil'lc'rcnt lines of ende:~vor or each 
class of service enlcsring into and forjll- 
ing  the  complclte and  harmonized 
ol)er:~Ling ~ n a ~ l i i n e  on the  Frisc.o 1.inc.s. 
' rhc t i g ~ ~ r e s  in the o ~ ~ t c r  rim of t.he 
rircle :trc t he  ~ ~ c r c e n t a g c  or the 76 
cents t h a t  i s  ])aid out for each of the  
t l iffsro~~t.  kind o r  class of serviw,  and  
I I I I ~ [ > S  ('ac11 c31:iss of service is S I I O W I I  
t he  number  of ccnts which was  paid 
oitt for t11a.t class of service in earning 
thv Frisco dollar. 

7'11(~rc i s  food for t h o i ~ g h t  in th is  
chart .  The re  is  a lrvison in it tha t  
every F r i w o  man should heed. I t  
s l io~vs  t1i:at the  t rwsr l ry  1)nitl out  more 
~uonc-y for "casualties," \\.hicli includes 
loss and clalnage and pwsonal  in jury  
rlaims, than i t  [miti out  Tor "soliriting 
traffic." \ ~ l l i c h  i~lcli ldcs the  salaries 
and  expenses of all  the freight and 
passcn:el. tlolm~'tnter~t. officials ant! 
c.lcrir:~l Porc.~: s n 1 a i . i ~ ~  and  espcnses 
of tlw industrial ,  aq i cu l tn ra l ,  liorti- 



- - 

cnl tu~ 'aI ,  i:un~igration and othcr  
111,;tnc.ht.s ol' the  develogment tlc'l~;~l,t- 
ment  ; al l  t h e  adver t i s ing  espcnscs antl 
Lht' pl 'inting of tarilSs. 

It is  hardly conceiral)le, a l t l ~ o n g l ~  
thc~ char t  slion-s i t  to bc ~I'IIP, tha t  the 
amollnt. 1)nid ou t  for "casnaltios" is  
m o w  Ilia11 li;11S t l ~ c  i ~ m o u n t  l~ait l  oul  
fo r  all  the  yard cslwnse of the! line, 
ivl1ic.11 inc~lutlvs t l ~ e  operation o r  s\vilc.h 
car~giuc~s; t 11e f11(,1, rou~~c lhouse  espense 
and s~i!~plic\s; t he  w g c s  ol' yartlnlas- 
tprs antl their  13li.rks: the  \vi\ges of 
cnp.incw.s, fircnien, yard foremen and 
helpcrs. 

T h e w  is ol)portunity b ~ r c  lor  im- 
provcn~ont .  T l ~ c s e  " r a s ~ ~ t ~ l t i e s "  ;are 
mainly d l ~ e  to carelessness antl a lot of 
i t  (.an IIIP a\-oided if \vc nll str ive to 
tha t  end. Could we nnly cut  off Ihc  
c~i~l i ( . - t r~nI l i  cc'nts from this outgo and 
n ~ a k v  i t  2 cents e rcn  on t  of ?very (101- 
lar  earned t h r  saving in the collrse of 
a ycar  \rould a l n o ~ ~ n t  to   no re than 
ga;o.oon. 

Wouldn't Smile. 
"A Friend" of lCn#iricer A d a m  in a 

c , o ~ n ~ n t ~ n i c a t i o ~ ~  to Tlro Fr-isc.0-.lIn11 en- 
(,losing the ~ ) l i o tog rn l~ l~  I~e r? \v i t l~  re- 
protlucecl, says:  

"'l'l~is is I'ap Aclan~s, engineer on 
XOGSO(;, h e t w e r ~ ~  Chatlee and Jlemphis. 
\Ye triocl to catch l ~ i m  \v l~en lic ivas 

A Two In One. 
One, of the  Frisco's t\vo in one a s  it 

a l , l~r>aiwl  on the  firing linc a t  the Sew 
 shop^, Springfield. Jlo., is  sho\vn in 
t h r  a( colnpan! ing cut.  

:m 

':'lie 11hotograph was taken by 
Charles C. J1atthen.s. boilcr maker  
helrwr at  that  point. 

s~n i l i ng .  but, of course, he \voulcln't 
s n ~ i l e  a bit whrm \ \ c J  wanted h im to. 
I I e  i s  a l i t t le bit bashful and  didn't 
~ ! iuch  lilic> to have his l~ i c tu re  took, 
but. we pot it a ~ ~ y h o \ v .  I le  has bcen 
with tllP I'i.isco a long., Ions- t in( , .  b11t 
he  ain ' t  0111 yet. I)): n \vIiole lnt." 

Nelson Addresses Club 
J I r r n l ~ c ~ ~ ~ s  01' tlir Sa in t  I.onis R a i l w y  

CIIII) ga thrrcd  a t  the  Arnerimn Aunes  
Tlotel. Fr iday c\.ctning. ;\lay 8, for the 
l a s t  ~ ~ ~ c \ c t i n g  nl' llie C!lub 11rcwding 
t h e  adjoxrnrnmt  for the  summer  
mnntlls. 

Pat Sclson,  sc??tion foreman. ('on- 
nay .  >lo., at l t l ivx~d the  meeting, choos- 
i ng  Tor h is  s~~ l ) , j e r t .  "The Railroads and  
the Pl~hlic,." 



SPRINGFIELD "GET TOGETHER" MEETING 
I-Xuc:ltion \\'as the  slogan of the  

rousing "GET TOGI':TIlEIi" meeting 
a t  the  Springfield Clr~l), Springfield, 
)!on, April 28 and 19 ,  \vlrich supwintun-  
dents.  roadmasters and  g e ~ ~ e r a l  fore- 
nlcn 01' Iwidgt's aud  1)uiltlings from 
every division on the  Frisco at.tcnded. 

Gcncral .\lanagcar lC. I).  T,evy and  
General  Sul)erintenrIents Ilutc.l~ison 
and  Fra1r.s o ~ ~ t l i n e d  n campaign of ed- 
ucntion t l ~ e y  desire 1)11t into effect i n  
counection with the  maintenallre of 
way and structl lres.  

In t.lei~r and concise for111 the  re- 
s r ~ l t s  t h a t  havv 1)ren attained in the  
Olwraling Ik)!)artmc.nl. dur ing the pas t  
several ~ n o n  ths, through the  ednwtion 
of the  Itlc,n who w t ~ ~ a l l y  do t h ~  work, 
\\-as csl~lainctl .  

Stafl  mc?e t i~~gs  h a w  1)rell held on 
s o i ~ ~ c  of thc divisions t.wo or three  
t imes each week, a t  which ~nec t ings  
t r x i l ~ l ~ i c ~ t .  agents.  r ~ ~ g i ~ i r r n e n ,  yard- 
Inen, clerks and o t l~e r s ,  have beon 
gi\-ell facls and 1 i ~ 1 1 1 m  ill c 'o~l~~ec, t ion  
x i 1 1 1  n u ]  o j ~ r r a t i o ~ r  nntl told jus t  wha t  
each man  can (lo to i ~ ~ c r e a s o  h is  effi- 
ciency ant1 t h ~  c~l'fic,it.nvy of the rail-  
road a s  a whole. 

The  s u v i ~ ~ g  tha t  has bcen efCected 
and tllcl i~nprovt\tl swvice  b r o ~ g h t  
a l ~ o ~ ~ t  a s  rcsnlt  of th is  c~di .~c*at io~~al  
c n ~ n p a i ? . ~ ~ ,  J I R S  been   no st gra t i fy ing 
to t he  management. and  continued nc- 
t ivity in th is  diretvion, rx tending to  
t he  ro;itl\v:~y and  bridge hnilding de- 
( ia r tmrnts ,  is  w l ~ a t  is desircd ill order  
to 111ac.o 011s ~ ~ r o p e r t y  in first class 
glrysical c o n d i t i o ~ ~  and  to mainta in  it. 
a s  i t  s l to~~lc l  I)(, n~a in t a ined ,  with d l ~ e  
regard to ccnonon~y. 

Cvncrxl I l m a g e r  1.rvy stated tha t  it 
was h is  fir111 l ~ ~ l i e S  tha t  uinetp-nine ou t  
of cvc,ry h l ~ u d r e d  nlcn in on r  organiza- 
tion w a ~ ~ t c d  to  do t h ~  r igh t  thing- 
bandlc. the i r  work in accordance with 

llre wishes of the officsers-it' they on l )~  
knew how, and  tha t  i t  \ \ a s  the  duty 
of the z e ~ t c r a l  ~ n i ~ n a g e r  and the  officers 
under h im to teach the  men to do the i r  
\vorlc efficiently trntl econon~ically. 

I re  outlined to t h e  road~nas t e r s  and 
general  lorcme11 tlle necessity of get- 
t ing  thcir  Inen ~ o g c t h e r  a t  various 
places a s  Ireq~rently a s  possible, to dis- 
cuss \\'a!.s and  means of accornl~l is l~ ing 
Irettcr and grea ter  results;  of encour- 
aging t h r  nlen to asli q ~ r e s t i o ~ ~ s  ant1 
111nltr s l ~ g g e s t i o ~ ~ s  for tho improvernclut 
of service: and o f  urging the i r  co- 
o;,eralion in securing s t r ic t  conlpli- 
n n w  with prevail ing stantlards and 
insi ructions. 

At the  April H ,  srssiou,  Ti~escli~y 
morning. F. G. Jonah,  chief e n g i n ~ c r ,  
~ ~ r c w n t c d  a proposed book of rulcs and 
wgr~lat.ions governing the  roadway 
illlil llrjdfi(1 I)l l i ldi~lg d ~ l ~ i l l ' t l l l e n t ~ .  The 
~)ro!wsed r111c~s provide for a uniform 
practive in t h r  ~na in t en ;~ncc~  of road- 
way, britlgcs itntl huiltlings, and it is  
the  intention to i l l n s t r n t ~  the  book 
with c : ~ ~ t s  and drawings ol' our  vnr io l~s  
s t i ~ ~ l a r l s .  Srvc,ral c11R11grs were 
madc  as result  of t h r  exl~aust,i\.c- dis- 
c11ssion w11icI1 took r~lace ~,egartl ing 
this srrhject. 

T 'ar io~~s  oth(!r ~ n a t l c r s  W C ~ P  tollc.ll~d 
u])on clnring the  two d a y '  s ~ s s i o n ,  
some of n h i r h  arc. c n ~ ~ ~ n c ' r a t c d  below: 

Conservation of s c ~ x p  iron of all 
kinds.  

1laxi11l1111i ca r  loading. 
Care in t he  IISC of mot.or ca r s  by 

~ . o i l d ~ ~ l i l ~ f ( ~ r ~  anrl general  f o ~ ~ m e n  
tt~.irlx(,s ant1 I~ l~ i ld ings ,  x i t h  view to  
prevcn t i n r  accidrnts.  

Ordc,rinp ~ l ! i ~ t r ~ r i a l  ~.c~:rsonably in ad- 
vance of rcquircrnents. showing date  
rerluired. 

Pt.equcnt chec,liiug o( tool houses- 
economy in tools and n~a te r i a l .  



l.:ncroac.hmc!nts on right c ~ f  n'ay- 
I I I ~ I I I I ~ ~  reporting. 

Care of station grounds and I~ui ld-  
ings-noat and t idy al,l,ealt?ncc.. 

12lagging t ra ins  in 110th d i rwt ions  
t l i~ r ing  work ol)struc.ling line. 

The  impor t a~~c , e  of sc,cation forernen 
becoming acquainted \\-it11 and  ml t i -  
\rating f r i ~ n d s l i i l ~  of farmers  and ou r  
J U I  t.rons. 

I<c,l)orting v i o I a t i o ~ ~ s  of s p w d  re- 
r;tric.lions for c?li~uination of Ilnncvcs- 
sary  hazards. 

T1,sting t.racli g a ~ ~ g c s  t~nt l  Ic?vel 
Iloartls frequently. 

I r n p o r t a ~ ~ c e  of t iahtening I ~ ~ l t s  and 
I I ~ Y I ~ I P ~  n1aintenanc.c o f  s\vitc*hcs, espc- 
cdally on high sprc~d track.  

IT r~n~p ina  track in c : ~ ~ t s  \vherr ballrlst 
is a!~plic'd, raising trurlc al~ovc! #l,:ttle 
line- th is  should be avoided. 

1)igging ou t  in apl)lying halli~st- 
T I W  use of ballast fo rks  to vlcan I)nl- 
last. ant1 save  it. 

K ~ ~ l i o w l  of ties from the  traceli 
\vllicl~ a r e  sound a n d  fit for  fur ther  ser-  
virc. 

I ' ronll~t  and i ~ ~ t r l l i g e n t  reports o f  
l i w  stoclc killctl on r igh t  of way. 

I 'rol~c!~ n~a in t cnance  of h r i d g ~  c ~ r l s ;  
filling ant1 hroatlening ol' t1111n)l. mak- 
ing  easy rnn-off t o  insure  t ra ins  t ak ing  
st.ruc,tclrc with the least  possi1)le 
shoc:k. 

1:wnoval or postcrs and  ntlvcrtising 
mnttor froin station and olhcr liuild- 
inzs. 

T < r m o ~ i ~ ~ g  s t o w s  an11 pipe fyoni sta- 
tions to  central  points d ~ t r i n g  thc sum- 
n ~ ~ r  months for repainting and  repai rs  
and  the selec.tion o f  suitable stoves in 
tbe  fall for stations and waiting rooms 
of  various sizes. 

Elcc,tric, lig,htinx of stat.ions and 
other hui ld inw a t  noints where poww 
r~ lan t s  a r c  Inrated. 

Eighty-fivc F r i s w  nlc-sn attentlcd thc 

t~anque t  in the A s s e ~ ~ ~ l ~ l y  IIa11 of the 
Sl~ringlieId Club Tuesday evening. 
W. C. Nison, receircr and c l ~ i c l  

olwriltinq offirer, who was a guest  a t  
thc  banqnet, addressed the  meeting. 
TIP inl~)rcssecI upon the  Inen the  ncces- 
s i t \  Tor their  united ro-ol~rration in 
car ry ing out  the  work tha t  had Iwen 
outlined efficiently ant1 ec~ono~nic~i+lly 
1 Cc likened our  organization ~ ~ n t o  one 
big family-from r w e i ~ e r s  to n a t c r  
boy-and sl)olce c.~~cno~~ragingly of thc 
outlook for  bc t t r r  th ings  in t he  future,. 

He hearti ly endor.;r.d the  plans \vhic.l~ 
hatl Ilccn n~acln for l~ct termcnts .  

After the n ~ e o t i n g  adjourned, 
TVednt'stl;~y, A1)ril 29, a tr i l)  ol' ir~spec- 
tion was arranged. Thc  Tieclamation 
Plant. S e w  S h o l ~ s  aud Springfield Ter- 
minals were \.isilcvl. ( ' ons i t l~~~a l i l e  in- 
t r r w t  was manifested in a l l  depart-  
mcuts. partic11larly in t he  Reclamation 
Plant.  Ro:+tln~astcw hatl opportunity 
to insgect frogs, s\vitc.hes, hand cars. 
~ ~ u s h  vars, track tools and other mater-  
ial, estrac.tcd Tro~u t.ho scrap  p i k ,  re-  
paired n-it11 the  Osy-Ac~tylenc  TVdding 
psoc.rss, an11 mat113 ready for renewed 
se~,vic,c. S a ~ n l ~ l w  of frogs, hand cars, 
t r a ~ l i  tools, c,tc:.. wcrc se t  n]) showing 
thc' ~i;atc>rial in t . 1 1 ~  ctontlition in \vhich 
i t  is wc:c~ivetl fro111 the  w r a p  pile and 
a s  i t  appears a f t c , ~  going throrrgh the  
\~r'oc.ess of ~,c,nc\val a t  the  Reclamation 
Plant. l ' h t ~  roatlmastors \wre  ablc to 
mi+l\r sc~vc~r;il qood suggestions to thc 
fo ren~en  or the Reclamation Plant.  and 
the  ideas xtlwncbed will 11r cnrrirtl out  
and c i w n  n t ho~ ,ouph  test 

Those at.tcl~din,- t he  mecting n-ere: 
R,  1). T , ~ Y ? .  c(~n(,r;lI I I I : I I I ; I ~ O I , :  1:'. (;, 

.Tnii;.~l~. ch ic r  V I I ~ ~ I I ( ~ C L . :  ,T. .\. T"r2tO3. ".( 'II-  
c*1,:11 ~ i i ~ ~ c ~ r i i i t ~ ~ ~ ~ l r ~ i ~ t  1st 1)istrict: .T. CZ. 
1~11t~~I1iwii .  :ci~~r:il ~ i ~ r ~ ~ ' ~ ~ i i i t ~ ~ ~ ~ t I ~ ~ i t  2nd Diy- 




