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MORE UPON MR. JACOBS’ THEME
In the March issuc of THE FRISCO-MAN an article by General Engineer
Jacobs was used which has attracted considerable notice, and THE FRISCO-
MAN hercwith presents one of the communications at hand reyarding it.

The article in last month’s I'risco-
Main by Mr, H. W. Jacobs deserves
more than casunal notice, coming as it
does from one actually engaged in et-
ficiency and should soften the
hiearts of sonie of the so-called experts,

I do not wish to be understood, how-
ever, as underrating or detracting
from the man with the technical train-
ing. Such a man has a marked ad-
vantage over thie man that has been
deprived of such education, but many
useful inventions been brought
out by mechanics and laborers.

We all know that devices
whichi seemed crude and impractical
at first, vet with slight changes sug-
gested by actual experience, have
proven valuable, but many a poor man
has been compelled to part wifth all or
a large portion of an invention to gef
it into service.

1lere is where the railroad company
has been slow and the expert very
active. Such expressions as these are
familiar  to the inventor,

work,

have

so0me

anxious

“I‘rom a mecechanical standpoint I can-
not recommend”; “A similar device
was tried out several years ago and
abandoned by our society’”; “We in-
vestigated this patent and found it
did mnot comply absolutely with the
law,”" ete.

You must know, of coursc, that a
sort of “halo” has surrounded the title
of “engineer” — whether mechanical,
civil or clectric—and the rank and file
were supposed to know nothing of the
inner workings of these departments.

But many who have mastered nie-
chanics and with Boston ‘“Tech” or
Purdue to their credit, who can meas-
ure horse power to a unit, are pulling
the lines over a mule’s back or pump-
ing water at Iorse Creek tank., Others
that have Icarned to measure kilowatt
hours—Ohms “induction” and resist-
ance, are nicasuring pay days on third
trick 0. S. Job at Red Fork, or main-
taining a section of telegraph line via
a gasoline motor on Winding Stair
Momntain; while others who have laid
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our greal railroads with

of compass—Ilogarithm and middle or-

knowledge

dinate, are yelling “‘joint ahead” to
three dagos at Catawissa; while the

man at torse Creek is pulling the fast
mail, The man formerly at Red IFork
is now general superintendent at Se-
tarf, and the old section foreman from
Catawissa is roadmaster at Apulpas,
and what's the answer? “AVER-
AGIES, M BOY, AVERAGES.”
because | have been to all
of thege points and still farthey, and,
while many railroad has no
conscience, I dissent from that opin-
ion for they alwavs treated me fairly
and they simply avervage, mce  boy,
average,

In repairing track, it took a great
many vears for the traclk jack to un-
load four Irish scction lads from the
end of a crow bar, but no onc will
deny the bencficial effect this scction
foreman's invention had on old “503.”

ACCUSED—ARBUSED——AMUSED,

[ was accused of being an Ananias
— a sort of sccond Brandeis—tor sug-
gesting that thirty percent ot the tuel
purchased rasted by improper
handling, but T notice a way has been
found to make the saving.

T was abused for the opinion that
greater mileage would be obtained if

I know

§dy a

was

proper attention was given
hauling engines; that is, a certain
class of repairs properly made should
produce so many miles and the round
house foreman and engine men held
to a strict account for
but “503" steps in and savs
ages, me  boy, averages,” and
overhauled forfy-two en-
gines the corresponding month last
and must not fall down, The
wheel is turning and I believe it has
been found better to have thirty en-
gines thoroughly overhauled than
forty-two engines with only the most
important repairs.

T was amused: Asked to look over
an invention—a car coupler. It was
noted that the contour of the head
was a little deeper and more of a cir-
cle than those generally in and
found that it was possible to make a

to over-

performance,
“aver-

you
know we

vear

use

coupling at a greater degree of curva-
ture, This feature I thought an ad-
vantage, but was brought upstanding
when the gauge
tound that the contour
from the M. C. B. standard, and, there-
like the law of the Medes and
Poersians, could not be changed—and
fhere you are—XNo averages there me

was applied and it

was varied

fore,

hoy.

That the railroads are in difficulties today as a result ol over-regulation

few will deny.
of commerce amnd maintain their

therc must be some readjustuiceut,

If they are to adequatcely meet the constantly growing demands
Hnes
Either over-regulation must he corrected or

in a thoroughly up-to-date condition,

thie Govermment will have to take over the roads and operate them for the

public bencfit.

As no one believes that tlie country is ready to take over the railroads, the
time has come for some sort of comproniise, for a getting together spirit, which
will find a remedy for intemperate legislation and the evils ol too much regu-

lation.
Iinquencies, prineipal and interest.
ing chance.

—-New Ovleans, La., Picayune, Felbiruoary IS,

The railvoads have learned their lesson and paid for their former de-
They must now he given at least a fight-

11y,
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MORE ACRES MORE TONNAGE

Say Boys! We have overlooked something,

The operating departnient has its reelamation hoost; the tyaffie de-
parfurent ifs solicitation boost and the Salety st its confinned boost.

ut what about the developing departinent,?

Is it not up to this department to furnish the tonnage (or (hese
empty cars?  Tlow can we help do this? ITold!  Is not the Frisco key-

note “‘organization’’?

Well for preliminary.

Get a map of the Irisco system, let’s take a look down the main
line say fron1 St Louis fo Denison. Now a railroad is supposed fo draw
its fonnage from the fen miles each side of the right of wayv., Then we
have for each mile of main frack fwenty square miles, with 640 neres
to cach wile square and a total of 12,700 square wiles in the strip.

Would you believe it?

The best statistics we are able to run down show that only an aver-
age of cleven acres i each squave wile produce fonunge,  Think a mo-
ment, what a difference there would be in {he aunual halance sheet i woe
could Increase this acreage even five wore square miles,

Don’t say it cannot be done. Tt can il we only keep the ““key note”’
in sight and organize to hoost the developing department as we have the
others,

This eluh should and wonld admit every employe on the rolls and
should be the KING CLUB, for withont production we have no use for
a railroad.

Start the ball before ifs foo late,
W. . WIKOI'H,
Springfield, Me.
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