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E .  I , .  H i l l ,  Mnmbcr Iicd I i ive i  
I)ir:i.sion C'ornm.itlce. 

T h e  tirst thought th is  s ~ ~ b j e c t  sug- 
gests is that  we have been a lu~os t  
r r i n ~ i n a l  iu so  long neglecting th is  the  
t he  most i m p o ~ ~ t a u t  duty wc owe the  
1,11blic, autl many of u s  h i ~ v c  wond- 
csrrd why, in past ccnluries,  the world 
has  seenliugly ignored man's r ight  to 
l i e  h1au.y vo ln~nes  could be w i t -  
ten on th is  disc:ussion, but a f t e r  all, 
conld any  good folio\\' a deteminkt- 
tiou of th is  question. 

I t  may be t h a t  we have I)(!?II 
" ~ n o n i ~ y  n ~ a d "  and again i t  may be 
tha t  t l ~ t > r e  have been s o  many 1)rol)- 
lems confronting 11s tha t  we havc? just 
I I ~ W  rcai,hrd this most i n ~ l ) o r t a ~ ~ t  one. 
\\rhrthcr we a r e  today ou a high(>r 
lrvcl than oc:cupird by our  early an-  
iw to r s ,  o r  w l ~ c t h r r  the \vorld m o w s  
as the  tide, we ranuot. detelm~ine,  but 
it is sufficient to s a y  that  a t  this time 
the \vorld is wide awake to  this dut.y, 
from whatever cause, nut1 it has  I)(,- 
come ~wogn iae t l  by all  t h i n k i ~ ~ g  mtw, 
that, o n r  first duty  is thc  protection of 
human lives fro111 ncctitleuts anrl casn- 
wltics. 

Nay we not. poiut \ ~ i t h  pride to the 
Cact t ha t  \ye, a s  rai1ro;td 111~11, a r e  thil 
first to join hands with the  rnov~ruent  
a11t1 offer ovc>ry assistance within o u r  
o t  S o t  only havc \vo acc!el)t,etl 
t11c s r ~ g ~ w t i o n s  and  demancls of t h r  
world a t  large, but  we have drawn 
I'ron~ 1)otll brancshes of ou r  I)usincss, 
tho c-niployer a s  mell a s  thn operator,  
r(~l)rc'sent:~tives, and organizcttl t hem 
into S i~ lc~ ty  Fi rs t  Comrnittci's, w l l o s ~  
solr  d ~ l t v  antl only o1)jcct is  to pro- 
lnott? and  advance th is  rnovernent. 

This organization, o r  w h a t ~ v e r  you 
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I I I L I ~  c.11oose to term il, s tands  in tllv 
s ame  relat'ion to t he  railroad \\-orhi as 
dors  the l i f r  saving s ~ r v i v e  to the. l l a ~  
rine \vorltl, or the Arc di>l)ar1111(!11t of 
our  different ci t ies to the comniorcial 
world. 

The  I I I O V ~ I I I ~ . ~ ~  I~c ing !,orlng, conl- 
pletcd stntist ic~s 11avc not yct  bec.11 
co~upilcd,  and the  world t.oday cagerly 
awai ts  the outconic. \Ye cml salcly 
say tha t  the  n ~ o v c ~ n e n t ' s  origin is the 
resnlt  of the  general  n ~ o r e m e n t  s t a r t -  
cd in 1849, mheu Congress :~pl)ropriatctl 
$20,000.00 for t he  estnl)lislnnent of thc  
life saving service which took con- 
cre te  form in 1871, in the  fol~ntl ing o l  
t,l~cl present insti tution which has  
grown to sac:h prol)ortions t ha t  totla.\. 
more than 200 s ta t ions  g11ard t h ~  At- 
lantic Cotlst, while half a s  Inany 111orc 
w a t c l ~  the Great J.akcs and  the  1-'c1c.i- 
fic Ocean. Following t.his lead, i n  
ISRT,, New York City organized 1 1 1 ~  
tirst paid firc clclmrtn~ont, \vllicl~ has  
grown 1111til toclay i t  i s  recognized a s  
one  of t he  necessities of e\-cry city 
cu~d village. 

I t  i s  cloubtful whet.hclr t I N  ell'orts Tor 
Safe ty  F i r s t  a r c  a t  th is  timi' fully all- 
l)rwiated,  but the good tha t  hils al- 
ready resulted cannot forctcll i t s  ~ I I -  

t w e  and  whether  t he  niovement c v w  
nttracats thc attc'ntion tha t  i t  justly 
deserves, those identified \vith i t  \\.ill 
be re\vardcd a t  no d is tant  day,  v i l l i  
a t  lcast  a c ,onscior~sn~ss  t h a t  iP onv 
lilp has  l m n  saved, or onc accidcnt 
averted, the i r  efforts have no t  Ilcrn 
~nisdirec.tcd. J t  is  no t  the hope of r ~ -  
criving a hero medal or lnerccnary 
Iwncfits t ha t  brings u s  together, 1)11t 
ra ther  a desire t o  save  the  greatest  of 
a11 things,  h11n1an life, and  if \YO, in 

an).  nieasure, a i w m p l i s l ~  our purpose, 
t11o11 ou r  re\vard is sr~lric,ient. 

Ant1 in th is  c o n ~ ~ e : t i o ~ ~  wc arc! no1 
so  sclfish as  to deny anyone! t l ~ c  plcas- 
u1.e 01' feeling tha t  thcy h a w  I~ccn in- 
s t r ~ ~ n ~ c ~ n t a l  in a n y  good acc:o~~~l~l is l~cvl .  
'J'l~c!rc is 11o11or sufficient for every- 
I ~ o d y ;  there is  \\ro~.k s~~f t ' ic icnt  to V O I I I -  

nland the  efforts of all. Then let 11s 
invite t11c w1101c world to join 11s and  
t ry  to reliovc the \vorld ol' some of tlw 
sorro\v. 

11, .I[. k S ' i ~ ~ ~ i ~ ~ o ~ ? s ,  2?I(1tt~bt:r 1:rd 1t i1;1'1.  
Dinisio,?. Commil lec: .  

In my opinion a duty  we omc to 
o r ~ r s e l \ w ,  our  families and our  fello\v- 
i11e11 is to ~ r a c t i c c  a l ~ d  t e w h  safet;. 
a s  best we know how. 

I have h w n  worliin:= on railroc~tls 
si11c.e J anua ry  7, 189;, and cxn 1)osi- 
tively s a y  tha t  I have always playocl 
sat'cL. I havc  I w n  cmployrd a s  loco- 
motive firrnla11 on two t1.11nlc linc 
roads, workvcl a sho r t  tittle a t  the: 
thrott le,  have bcen emplayccl a s  
s\vitcl i~nan, I ) ~ , a l i i > ~ ~ ~ a n ,  ant1 ha\.(+ (, ;II ,-  

~ ~ i o d  the  t ra in  I~ook, a ~ ~ d  up to ~ . I I V  

grcscwt tirnc h a w  n e w r  bccn in  the  
hospilal a day a s  a r ( . s ~ ~ l t  of i11j111.y. 
nor  have T evelv hc~?11 thc cause of all;.- 
onc clse I~c ing  i~ i ju red .  I have Ilcvc\r. 
thro11~1i carelessnws, v a ~ ~ s r d  a n y  
t fa~nayc~ l o  thc  com1,any's property. 

Thvrc~ is  IIIII(.~I satisfaction ill ICIIO\\ - 

ing. I ~ I I ( ~ I I  wc s t a r t  on1 on our  tr ips,  
t l ~ a t  wo liavc: a sal'c m:ln on  lhc5 ~ I I -  

g iuc  : I I I ~  t ha t  al l  t l ~ e  ol her rnc?rnl)ers 
of t11c we\\: ha\-c? talwn Safety F i r s t  
into consi r lcrn t io~~;  t ha t  \\.lien we 
drive into the station the  n g ~ n t  is also 
looking into the  safety movement. H e  
has  nlovcd his  trrlt.ks, I)arrc>ls and 
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l ~ o s e s  to prevent the dragging o f  traiu- 
I I I P I I  C1.0111 the side oC cars. 

I have taken sc\'cral steps in the 
safely work since I~eing eml~loyetl 1)y 
tlrc Frisco and  I sinc,orely 11o11e tlMt 
cac.11 and cvcry move has been a brne- 
lit to the  c.olnl)aliy, to ~nysc'll' and my 
t'cllom nicn. 

-- 
liec,cntly, a s  a train was ~ ~ u l l i n g  oul 

of passing t rack a t  Oran, No., a littlc 
boy att .e~npted to 1101) the train,  ant1 
misscvl his hold, and the  wl~ecls  of the 
cal* passwl ovcr one of his Icgs. 

Section Foreman E. J lant r l ,  who has 
been in chargc of the s e d o n  a t  that. 
11oint for morc? than twelve gears, a s  
we11 as  his \vife, had re1)eatcdly warn- 
ed the  l i t t le fellows r r p ~ r d i n g  the  dan- 
g ~ r s  of hopping cars and trespassing 
ou (.he railroad's property, I ~ u t  ~ i ~ ~ r r ~ i n d -  
f111 oC the danger,  the chilcl~~en roll- 
tinued in th is  pernicious practice. 

Safety F i r s t  l i terature was secured 
and has  been distributed pretty thor- 
o~igli ly over the entirc town by the 
enil)loyes a t  t ha t  point in an  effort to 
save other l i t t le f e l lom from the fat.e 
of tlrc one mentioned above. Children, 
who the employes a r e  ~ilrable to see 
and talk to regarding ( b e  dangers of 
trespassing, can be rcached thro11g11 
th is  literature and it i s  bcliewd it. 
\\.ill prove of invali~ahlc! ass is tanw in 
promoting sufcty on the  Third IXs- 
trict. 

Firct t~ntr ,  Glitrfluc'. Jlo. 
Firemen can assist in l~ronioting thc 

Safctp Fi rs t  mo\lemcnt in many \va.vs, 
h ~ ~ t  particularly by kindness, aiding 
thoac who a re  new nnd young in thc 
service, who havc not I)ecomc> nccus- 
tomrd to conditions. 

It' w e  do not like the  way a man 

\;orlis, there's no use knocking him. 
\Vo all  had to be t a l~gh t ,  and, when 
\vc see one of these younger men in the 
scrviro doing something wrong, let u s  
go to 11i1n in a friendly way and  speak 
lo him of it. Show him where he  is 
in cr ror  a ~ ~ d  he111 him to get right. I f  
we t rea t  these new e~nploges  with 
k i ~ ~ t l n e s s  and help them through, you 
may I)c slrre tiley will appreciate it, 
and when thei r  day comes, they will 
not hvsitate to re turn  the  favor. 

If u n ~ a n ' s  ~ l o \ ~ n ,  hell) h im up. I)o 
not procced to "bawl" o ~ i t  a fellow for 
his cr ror  and then turn  around to a 
bunch of his assoc~iales and brag and 
I m s t  of the  wa\. yo11 "called liinl 
t1ou.n." T h i s  o111g sc,n'es to embitter 
him and diverts his attention from 
his work. The  embarrassment he has  
Imen s ~ ~ b j e c t e d  to, is  11aramount in his 
mind;  his nc~rlr suft'crs; and a s  re- 
sult  of his absent-~nindeclness he is 
likely to cause injury to himself or  h is  
associates. 

What's the use of ltnocking when a 
man  is  down, 

When he's down ain' t  tha t  enough, 
T\'hat's the  use of being rough; 
l a y  your hanrmer on the shelf, 
You Inay need a boost yor~rself;  

So \vhntJs t l i ~  use of k ~ ~ o c l i i n g  whrn a 
man is down. 

.Ifnt o d c l t  (1tlc.s. S f (  t 1 (  701la12. Xonc11. JIo. 

T\ llat qualifications shonld n e  cul- 
t i t a t r  to be Safety F i r s t  ~ncn-that 
is, to put safety into our  work what- 
ever i t  may be? 

To pel fect and bring out  the real 
value of Safety Fi rs t  so that  i t  may 
be apglird properly, I claim the  re- 
qnisites to cultivate and put into prac- 





T r t  E I ( ~ I Z ,  I s c (I - ;\r A N 23 

S A F E T Y  F I R S T  
with a prot ruding nail, could cmily  
res111t in thc loss of' a loot. 

T h e  careless use of a slcdge o r  pr~nch 
might  nloan the  going tl1r011g11 life 
\\.itit but a single cyc. 

The  taking P O I  granted tha t  a 111~- 
c~hine is  i n  good condition, may 111a1ir+ 
s o m w n e  wear a n  e n ~ p t y  sleeve. 

A lighted match c~arc?lessly throlvn 
in to  a. ru1)l)ish heap may ~ u c a n  dcath  
to nlany innocent people. 

ME;";! learn to kick tha t  banana 
~ ) w l  from tlic sidcwnlk and lay aside 
the  l)iece of r ~ ~ h h i s h  o r  tools from the  
path you nntl others Inllsl. nsc. 

T r u e  i t  is, we cannot  correct all  t he  
\vrong conditions wc nlay ~nc'ct, 1,111 
we can report.  then^ to rhose whose 
t111ty i t  is  to c.olnrec,t them. 

T h e  inan \vho breasted the  waves of 
the  1ir1l)ican; the one \vho stood nn 
the  bridge a t  Arcola; t11v nlali who 
f r o ~ r ~  the  bowels of thc  Titanic s en t  
tho f rant ic  call for hell) upon thc  
I'rozen air-enclr one was a hnrn. 

T h e  man  who saves a fellow ~ v o r k -  
lllnn fro111 dcath or ac:c:idcnt: the. per- 
son who prevents, by word o r  act ,  sor-  
row and distress, al though unho~iorcid 
and unsling, i s  nono the  less a h(5rn. 

GF:XT1,E.\ll<.\'-tl1e i uovemn~~t .  Tor 
safety is a serious one. 

IJntil men discard the i r  solfish crccd 
and rccognizp their  duty  to the i r  
i)rothcrs, t he  \vilil of t he  hrokcn hear t  
a ~ ~ d  thc  cry of' the  o r l ) l~an  will Iw 
heard. 

S o t  unti l  l he  toiling   nil lions IW.I-II 
to conserve life and  limb--and the  1111- 

Inan life was ncver so highly prized as  
i~ou-not  unti l  corporations shal l  lend 
their  aid to p r e v c ~ ~ t  sorro\v and tlisas- 
tc r ;  not  unti l  t he  crimi~iall?;  negligent 
and c a r ~ l e s s  workman shall  11:1vc~ 1)ec'n 

taught  t h a t  t h ~ y  a r e  not alone tlic 
c .o~~ ten  t s  of God's I1niv('rse, will inan 
\ ~ o r k  in peaw and  joy and safety. 

We need not be officials o r  have a 
111ac:c 011 t he  safety c.onlmit.tee to be ef- 
ficient i n  t he  p r e \ ~ n l i o n  of ac:c.idcnts. 
Tlic tr:~c:k \ ra l l ic>~ sl~oultl  see the hrok- 
on ra i l  o r  t he  sweeper should see a 
faulty chain nlow rlr~ickly than the 
l'orcwan o r  superiutentlent. \Vhat we 
must do is  to Iw r!ve18 on the  alert  for 
th ings  tha t  may be \vrong about  us, re- 
n ~ e m l w i n g  tha t  our  1)rothcrs' welfare 
is  o u r  welfare; tha t  whal hur ts  thc  
o t l ~ e ~ '  n1an I i r~r ts  11s; that. what gives 
11s 1)lvasnre. will givc o thers  glcasurc;  
( h a t  \v11at. saves our  lives, \\.ill save 
tlic lives of others,  and  t h a t  in saving 
o l h n ~ ~ s  \vc o l ~ r s c l \ ~ c s  seek safety. 

( ' o r c r l ~ c c ~ l o i  6'. II .  D a ~ ? n . c r ,  nt Sc~fe t] j  
Y imt  R r t l l y ,  I7or.t Scott ,  Rnns., 

31nrc7~ 14. 
'I'hc Safety F i r s t  movement, in my 

opinion, is  being jxoin~ilgated on the  
railroads in t l ~ c  1'11ited Stat.es for the 
f'ollowing three  reasons: 

F i r s t :  T o  s top  l)ad practicc,s. 
Second : T o  i~nprove  o r  removc bad 

vontlitions. 
Third :  To  circumvent danger. 
13ad conditions p r c ~ w i l  in railroad 

b~is incss  a s  well a s  ill on)- o ther  lines 
of I )~~s ines s .  Thesc co~~ t l i t i ons  g ~ o w  
worse, improve o r  d i sap l~ea r  in acwml- 
allcar \vith the  c f f o ~ t s  we put forth in- 
r l iv i t l~~al ly  o r  coll~~c~tiveI.\; to corect any 
of them. 

Tho most pc'rIec.t rai lroad, with all 
thc  n ~ o t l c ~ m  safety al11ianc.e~ the 1111- 
Inan mind has  o r  will tl(lvise, will not 
lwsc~n tho casualty l ist  unti l  we re- 
al iac the  d:ingers wnncc.tetl with our  
cvwy  t h y  t111ty and regulate our  




