
tlirec,ting; whnt ought to be done and 
what ought not to be done in order to 
p~ 'omotc  sal'clty. We mus t  formulate 
!)lam I)y wl~ ich  we can instill into the  
mind of c w r y  cn~p loye  a desire to pro- 
I w t  his fellow employe and the public 
from danger, and n m l x  Safety F i r s t  
all actual pravtice anlong railroatl men 
instead of a theory among railroad of- 
ficials. 

\.re have 1)cen chosen from thc  ranlis 
to serve on this colnmitt,ee beenuse i t  
is ~ ~ r e s u m e d  tha t  we, by reason of long 
years of experience in railroad work, 
ha\( ,  a c q u i ~ w t  sound and practical 
idcsas of Safcty on railroads, and t h a t  
we a re  best q~ialified to say \ \hat  ought 
to be done to e l in~ ina te  the  dangers 
flowing fro111 the operation of railroad 
I 1,ains. 

3Iany wise and  beneficent snggcs- 
tions l ~ a v e  been obcred along this line, 
nlany more will yet be offered, and I 
1)elieve tI1n1. every official or elnllloyc 
who is thoughtful and  careful enough 
to discern a danger, i s  practical 
i - . ~ ~ o ~ ~ g h  to s ~ ~ g g e s t  a remedy, by the 
npl~licalion of which tha t  danger may 
I l e  climinatecl. So mhcn we learn that  
a gicen iu.t of onlission o r  conmission, 
by c,itIlc~* cn~ploye,  t res l~asser  or  thc  
1)11l)lic a t  large has  become dangerous. 
let u s  consider i t  ou r  solemn duty  to 
t;ike sue11 S ~ C L I C .  as may be necessary to 
prevent a repetition of such acts  o r  
lirac,tice. 

It is  unfortunate tha t  nll men cm- 
l~loyctl on raiIroatIs a rc  not conserva- 
tive and l~ractical .  T f  they were t l ~ c r c  
\rould be no good reason for the  crca- 
tion of a Safety Committee, but since 
they a re  not there  is  much work to  be 
done by committees along the  line of 
putting "Safety First" into practice. 

\Ye must i n  n sense become the in- 
strnctors of the hundreds of men em- 
lrlogcd on the railroads. I t  1)ecornes 
our  province to point out the  dangers 
~ n d  direct a s  best we can the manncr 
of avoiding them. 

One n ~ e a n s  of lessening the dangers 
of railroading, a most effective orlc, 
x l ~ i c h  can be r~nl~loyecl only by the of- 
ficials of the  road, is to see that  no 
vareless or  reckless men, o r  man ad- 
dictcd to the habitual use of intoxi- 
cating liqnors a r e  retained in the ser- 
vice. A careless, reckless or dr~lnl ien  
ulan by one touch of the Ite); or one 
s t rokc of the  pencil, or  by one jerk of 
the thrott le or switch handle can cause 
a grcater  loss of life and destruction 
of p r o ~ e r t y  than all  othcr dangers 
von~bined. Negligence is the father 
of danger and breeds death and de- 
struction wherever i t  goes. Negli- 
gence and liquor go 11and in hanil, and, 
r(?gmtless of \\here yo11 find t l ~ e n ~ ,  yo11 
also find danger of some charactcr 
lurking about. T.et us commencc a 
fight on negligence rind in twnpcranw 
here and now, and Ict t he  fight I)(! 
waged most hitterly until i t  is  driven 
off the  Prisco railroad, and thus  
c ~ t ~ r m i n a t e  the chitsf dangers wl1ic.11 
threaten our  safety. 

Dy aiding our  officials in a rigid 
e ~ ~ t ' o r c e m m t  of Rule "G" we can soon 
c>liminate the  dangers whiceh H O K  from 
111c intomperate use of liquor, but to 
r~liminate those which a r e  the  r e s i ~ l t  of 
negligence will take n unitcd and sys- 
tcmatic effort OII the  par t  of every pcr- 
son connected with every department 
of the railroad service. Negligence is 
a disease and  can only be cured by ap- 
plying the proper remedy. In  treating 
negligence we mus t  apply the  doctrine 
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of cause and eit'ect. There are  many 
things which prodnce negligence, in 
othcr vords which cause negligence, 
but I s l~a l l  refer to only t\vo of the 
most noticeable. The first of which is 
"Ineficiency" and the second is "A lack 
of interest in work." 

IYc have a great many m r n  in rail- 
road service, \vho, if possessed of the 
required ability, would be careful men 
and uever cause an accident. Their 
intentions are good, and they would do 
all that safety requires of them if they 
knew how and when to act and when 
not to act. But they very often neg- 
lect to act when they should act. This 
is true of the Inan ~vho  has not made 
the duties of his position a study. One 
cannot become efficient in his line of 
work unless he makes his work a 
sl~ecial study. The propcr discharge 
of his duties will become natural and 
casy for him if he makes them a study. 
and he will he quick to see and avoid 
that \\-hich is dangerous and will he 
ahle to handle his part of the 
worlr in such a a as  will 
most ecertively promote safety. 
Therefore, i t  should be the purposc of 
the ~nernbers of this c!on~mittee to urge 
(!very cmployce to niake his duties a 
ronstant study, and endeavor to teach 
them that efficiency can only be the re- 
sult of study and that.efficirncy will 
~ ~ r o m o t c  safety. 

Again, we have the man in railroad 
service x h o  acts when he ought not to 
act. This is the result of one of two 
things, one of which is "Inadvertence" 
nhirh is nothing more than negligence 
in the strictest sense and often spoken 
of as  absent mindedness; the other is 
"Escitrment." As before stated negli- 

gence is a disease and can be cured if 
properly treated. About the best rem- 
edy that I can suggest for "inadvert- 
ence" should be given in two doses; 
thirty demerit marks \vould be good 
for the first dose, and if the patient 
doesn't show rapid improvement, a 
time check would be best for the sec. 
ond 'dose, because if an employee does 
not keep his mind on his work he be- 
comes a dangerous agency and the 
railroad will be better of£ without him. 

We have good men employed on 
railroads who are of a nervous temper- 
ment and therefore easily excited; this 
class of men a re  more apt  to cause an 
accident by acting when they ought 
not to act than any other and a con- 
stant vigilance is required to prevent 
accidents resulting from escitement. 
Arts of this kind which most frequent- 
ly occur a re  the throwing of switches 
under engines and cars, running in be- 
tween cars to adjust a knuckle a t  the 
last moment, and giving signals a t  the 
wrong time. Some most shocking in- 
j l~r ies  to persons have heen caused by 
signals being given a t  an improper 
time. I remember one in particular. 
X conductor steps out of the t e le~raph  
office, and through esdtement. and 
without informing himself of the 
\vhereabouts of his bralieman, gave his 
engineer a signal to hack the train. As  
a result one of his brakemen was run 
over, lost both his legs and mas other- 
wise scriously injured. The brakeman 
was coupling a i r  hose when the signal 
was given. Such men a s  he ought to 
be kept out of the train and yard ser- 
vice and when an employee is known 
to be of a nervous temperament and 
easily escited, that  fact ought to he 
brought to the knowledge of the proper 
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authorities in order that proper steps 
luay be taken to protect against him. 
1)isciylinary action will very often 
have ;i tendcncy to steady the nervcs 
of an enlployee, as  this escitcnlcnt is 
often produced by carelessness. 

We also have the nlan in railroad 
se~~victe n.l.10 does uot have the best. 
iuterests ol' the railroad a t  heart; who 
is only intcrested in putting in tinw 
and drawing his pay. This class of 
III:UI can never be of value to a rail- 
road, Imt on the contrary is a detri- 
Iuttnl. to t l ~ c  railroad coml)a~~y and his 
I'cllow e~nl)loyes. An employe who 
does not have the interest of the con-  
lmuy at  heart will not do ruucll to pro- 
tuote safety. 1-Ic may pron~ote his o ~ v n  
safety in a laggard sort of way but he 
is usually too indolent to make safety 
a study and thercfore safety is not pro- 
moted by keeping him in the service. 
His place can be supplied with a man 
who will be wide awake to the best 
interests of all concerned in the oper- 
ation of the railroad, and these are 
the kind of men who will pron~ote 
safety. 

We also have men in the railroad 
service who a re  reckless and indis- 
creet. Reckless employees suffer lronl 
lack of interest. Recklessness in rail- 
road serviiac is hardly distinguishable 
from bravado. IVhen a train crew 
starts on short time to make a meeting 
~)oint ,  knowing they ulust escseed the 
sl)ecd liniit to nlalte it, they a re  
prompted by a spirit  of bravado instead 
of an interest in lhe welfare of the 
railroad company. A railroad com- 
pany does not espect its employes to 
take dangerous chances in order to 
make time, therefore, i t  ought to hr 
understood that Safety First would re- 

quire that the train crew forego mak- 
ing a mceting point, if to attempt to do 
so xi11 be dangerous. If trains a r e  run 
at  escessive speed, it is done in violn. 
tion of rules and without regard for 
safety; it is l~urcly negligence and 
thcrcfore dangerous. Let every em- 
ployee become interestd i n  the welfare 
of the railroad company which employs 
him, and he \\;Ill instinctively promote 
safety. 

It  oughl lo i;e thc gui,l)use of cvcry 
einl~loyee to be courteous and obliging 
to the pat~,ons of the railroad and thus 
kindle in the licarts ol the 11ublic a 
friendly feeling for the railroad coln- 
p n y .  111 gronloting s a k t y  we need 
the co-operation of the public. Very of- 
Len a patron of the road can offer 
timely and salutary snggestions which 
a re  in the interest of sarety; a sugges- 
tion, it  is probable, the most practical 
and astute railroad man never would 
have thought of. If wc have public fa- 
vor it  is less difficult to enforce regu 
lations designed for the better protec 
tion of the traveling public. 

I have noticed that  on passenger 
trains the porters and brakemcn very 
often call stations too soon and thus 
place their passengers in danger. The 
moment the station is called the pas- 
sengers begin to rush for the door and 
on lo the platfornl. This is dangerous 
and should be stopped for lm.cl~ancc a 
c.ollision or derailment occurs Lhcrc ir 
but little chance for the passengers. 
while standing, to escape injury. 1 be- 
lieve i t  would be in the interest of 
safety for the train crews to requirc 
passengers to remain seated until t.he 
train is brought to a stop. This could 
be done by requiring porters and brake- 
men to admonish passengers of thcir 





mote safety and  in a srrrprisingly shor t  
t ime there will bc marlwd d c r ~ ~ e a s c  In 
thc ~ ~ u m b c r  of accidents on the Brisco. 
Nine accidents orlt of w c r j  ten arc  due 
to negligence in sonic form and would 
uot h a l e  occurred if some c~rnployec~ 
had not neglected his duty.  Let us 
e u t e r l n i n a t ~  negligence, drrinlienness 
drrd rec~klessncss. T,et nb s tudy l l ~ e  
I m l r  of rules. I& us make our  duties 
a constant s tudy and thus  raise the 
standar.d of efficiency 011 the F r i s to  
1xilroac1 to Ihe top notch. 

Let  the  ernblen~ of the  Frisco and 
Ihe u h i t c  flag of sobriety be \vorn to- 
gether ;  let 11s carr5 thc banuer of ef- 
f lcie~lrp while we v o r k ;  our  slogan al- 
ways be "Safety First" and  ere long thc 
news will be heralded from Maine to 
Calit'ornia, and from Florida to Alaska 
that  if ~ o u  want  to travc.1 in th r  cen- 
t ra l  west, southwest, south or south- 
east, i t  makes  no difference where 1ou 
want to go, o r  what  t ime you \\ ish to  
~nal tc ,  the Frisco Railroad is the safest  
rorlte to take. 

Tllr I h c t  E n d  lorn1 crow, IIugo, Oldn., \vllo run fro111 l i u ~ o ,  Okls., to  Ashdown, Ark., nre 
sho \ \n  in the : ~ h o \ r  rer~rndurt inn.  T h e  13ic'turo wnr t a k r n  at ln rvmnn .  Ark.. while 
t11r ( r a i n  r r r w  \%ere wai l ing f o r  the  rllzine r rem t o  cat. Ponduetor JIcJhniels  i9 
\ e r r  nrnnd of l ~ i c  crew a n d  knys h e  would not  t r ade  them fo r  nny crew on  the  road. 
Kending from left to rizhf. nrr :  Gnv Simmonr, brdcemnn;  11. 31. Willinmu, brake- 
m a n ;  d. It .  !Irl)anirIs, concluetor; J. It .  Tlritton, brolce~nnn: R. -'. Berry,  %Kent; 
.I. F'. l 'oztrr,  t ra in  clerk. 




