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Post 306 
The stretch of track a t  Mile Post 

::Of& South\vestern Division, has just 
becri newly l~allasted, the work being 

Schobe at Chaffee 
The interior of the Chaffee, Mo., rs- 

lay telegraph ofice is shown in the 
acccmpanying regroduction, with 31an- 

done by Section Foreman I. N. Tague 
and gang during fhe month of June. 

This stretch had formerly been in 
cinder ballast, and  AIr. Tague is 
very proud of its white appearance 
since the new hdlas t  has  been ap- 
plied. 

ager D. TIr. Schobe a t  the key. XIr. 
Schobe has recently been pronloted to 
Broadway Station telegraph oftice. 

The boys shoun i l l  thc ;~bove repro bicycle road leading to the New Shops, 
ductiou hare  s p c ~ n t  their noon hour for Springfield, Mo. 
some tinle past Imiltling the cinder 
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V. E. T. on Safety 
Regarding Safety First now in- 

augurated on so many of the railroads 
in  this country. In  my opinion it  is 
the grandest movement ever organ- 
ized by any corporation. 

There are  three things I would like 
to bring before the minds of Frisco 
men, and I would like employes of 
every railroad in this country to get 
the idea into their minds, also into 
the minds of their families. 

First, that the railroads inaugvra ted 
this inovemcnt Crom a point of money 
making and money saving for the 
company, as  well as for the saving 
of life and limb and the suffering oC 
hllmanity, realizing that what a rail- 
road makes and saves is through the 
employes from the station man to the 
president of the road. 

Second, we as  employes know that 
what is money t o  the  railroad is 
money, or amounts to the same thing, 
to the employes. When the railroads 
a r e  prosperous, the employes, to a 
great extent, are  probperons also. 

Third, the railroad managers of 
this county have realized that in 
unity there is strength and where 
unity and strength wol'k in liarmony 
there a re  sure to  be results. Every 
dollar we save for the company 
through Safety First means, a t  least 
indirectly, a saving of life and limb, 
sorrow and suffering to some 1)oor 
soul, and in many cases to sonle fel- 
low workman. 

Kow let ine say to jou, oue autl all, 
let's do with might !\hat onr minds 
and lmids And to do to prevent suf- 
fering, death and gricf to ~nniiltit~tl by 
living up to the Safety Yirst niove- 
ment, which in my oyinion inei~ns to 
lay aside all  prejudices and consider 
God, then man it1 everj lliing. 

V. E. THOAISOK, 
Conductor, Southeastern Division. 

Find Him. 
J. L. Weaver of Williford, Ark., 

was snapped recently by Fralik 
Greene, machinist a t  the New Shops, 

: 7 , ~ ) ~ i ~ l s f c l d ,  No., while he was on a 
fishillfi trir) ;lt that point. 

AIr. Weave!, has been in the service 
cf the company about two years. 

Beat This 
Charles Crnwford, crossing watch- 

111.a11, Fayelteville, ArIt., has a collec- 
tion of old-time dr;lm bars, links and 
pins, yatherecl from all parts of the 
line, which W C I I ! ~  look familiar to 

wany or our veterans who used thein 
in the early days of railroading. 

hIr. C:ra\\ Tortl, mlio in the accom- 
panying reprodnctioil can be seen 
~ t a n f i i i g  in ft'ont 01 his shanty, has 
seen service with the equipment 
whicli lie has gathered. 
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Safety First News 
Chairman W. B. Spaulding of the 

Central Safety Committee says: 
"The most interesting, a s  well a s  

the most pleasing, thing I know occur- 
ring in connection with the Safety 
First movement on the Frisco during 
the last thirty days, was the anxious 
inquiry of the manager of a large hos- 
pital in North Texas, if the reason 
for the radical diminution in the num- 
ber of Frisco patients formerly sent to 
that hospital mas due to dissatisfac- 
tion with the service given or at- 
tributable to the Safety First move- 
ment, of which h e  had heard. Also 
the statement of the Frisco surgeon 
a t  a junction point tributary to that 
same hospital, that his practice had 
fallen off so greatly since the Safety 
First movement was started on the 
Frisco that his income was no longer 
sufficient to pay his living expenses 
and he would have to move elsewhere. 

"When it is realized that, during the 
eleven months ending Nay 31. 1913, 
a s  compared with the same period 
prior to the inauguration of the Safety 
First movement, there was a reduction 
of 28 per cent in the number of in- 
juries on the Frisco, it is not surpris- 
ing that hospitals and doctors feel the 
effect on their income of this plan of 
personal injury prevention, and this 
effect will become more noticeable as  
knowledge of the efficiency of the plan 
spreads among railroad men and i ts  
manifold benefits become more mani- 
fest to them." 

One of the spcalters a t  the Safely 
First meeting, Fort Smith, Ark., Ma!; 
26, was Chief 1)ispatcher H. &I. Eshel- 
man of the Central Division, and the 
following excerpts from his talk are  
recornmended to your attention: 

The Itillinx and  maiming  of cmplo3-cs 
a n d  trcsl,:~n.rers in th i s  count ry  i s  dc-  

 lora able a n d  measures m u s t  be taken  
to overcome same. There  a r e  m a n y  
wrecks  a n d  in jur ics  t h a t  cannot  be  
termed accidents ,  because t h e y  a r e  pre-  
ventable. I f  t h e y  a r e  caused t h r o u g h  
negligence, carelessness o r  thoughtless-  
ness, t h e y  a r e  c r imes  a n d  t h e  persons 
a t  f a u l t  a r e  criminals .  

Some seem to th ink  t h a t  t h e  Safe ty  
F i r s t  movement is a mercenary  motive 
on t h e  p a r t  of corporations. hTot so. 
Railroad omcials w a n t  their  employes 
to  be equipped w i t h  a l l  the i r  physical 
en(1owments. They  w a n t  the i r  men to 
be a s  near  per fec t  a s  possible a n d  a r e  
wil l ing to m a k e  every effort to  keep  
them hea l thy  a n d  contented. H a v e  you 
ever  given scrious thought  to t h e  f a c t  
Lhat. when  a n  experienced man i s  t a k e n  
o u t  of service a n d  h is  place filled b y  
a n  inexperienced man,  i t  decreases e f i -  
ciency a n d  increases your  l iabi l i ty? 

T h r e e  th ings  a r e  essential  to Safcty- 
Courage to do t h a t  which is  r igh t .  
13nth~1siasm to do your work .  
E n e r g y  a n d  abil i ty to do t h a t  work .  
Do you k n o w  i t  is sa id  t h a t  two- 

thirds of our  e n e r g y  is  was ted  a n d  a n -  
o ther  th i rd  badly misdirected? Unsafe 
men a r e  those w h o  a r e  nlental ly s tup id  
for  w a n t  of s leep a n d  physical  r e s t ;  
those who h a v e  n o t  conserved physical  
cnergy.  for  a t i red body m e a n s  a t ired 
brain. A m a n  w h o  i s  unwi l l ing  to  re -  
spec t  b y  word  o r  act ion i s  n o t  the  one 
to  be k e p t  in a position of responsi-  
bility. 

To b r i n g  a b o u t  improvement in t h e  
s a f c t y  movement we  mus t  a w a k e n  to 
n keener  scnsc  of responsibility. Con- 
duc tors  m u s t  realize the i r  responsi-  
bility in 'protecting the  r e a r  end of 
the i r  t rains.  S tanding  a t  t h e  r e a r  end 
of a, t r a i n  w i t h  flag o r  l a n t e r n  in  h a n d  
is  no t  f l a ~ g i n g .  I t  i s  c r imina l  negli-  
gence,  a n d  t h c  conductor i s  equally re -  
sponsible w i t h  t h e  f lagman whcn 
~ ) l ' o ~ c r  p r o t c d i o n  is  no t  given h i s  t ra in .  

All of  you lanow t h e  company is  in -  
voking  t h c   id of t h c  mothers,  wives 
: ~ n d  (1;iughlcrs of i t s  employes in f u r -  
t i ~ c ~ , i n g  t h e  SnTcty F i r s t  movement,  a n d  
in f u r n i s h i n ~  a n n u a l  division passes Lo 
t h c  f c n ~ i n i n e  llcads of employes' r a m -  
ilies, to t h e  division malt ing tile best  
rccord in t h c  reduction of personal  in- 
ju ry  accldents .  L a s t  y e a r  t h e  honor 
w e n t  t o  t h c  Southwes te rn  l)ivision, an11 
t h i s  ~ ~ c r i o d  to t h c  Ozarli Division; n c x t  
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y e a r  t h e  Cent ra l  Division w a n t s  i t ,  and  
by conccrtcd act ion w e  c a n  w i n  it. 

ALOSG S A F E T Y  LIXRS.  

( R c p r i n t  f rom Ap1,il I s sue  of "The Rai l -  
road Trainmr~n.")  

I t  is  qu i te  t h e  t h i n g  to ri 'gard w i t h  
suspicion a n y  proposition t h a t  volun- 
ta r i ly  comes f rom t h e  em1)loycr intcnd- 
e d  to be t te r  the  condit ions of employcs 
in any  may. T h i s  is  n o t  unusua l ;  em-  
ployes h a v e  been accustomcd to  secure  
every  a d v a n t a g e  only by t h e  exercise 
of t h e  mos t  pers i s ten t  effort, a n d  t o  
h a v e  t h e  employer offer t o  d o  somc- 
t h i n g  wi thout  be ing  forcrd  to do i t  is  
s o  unusua l  t h a t  the  men 110 not  undcr -  
stc~nif i t s  pul,pose a n d  a r e  inclined to 
view i t  w i t h  more  or  less  apgrehcnsion.  
The  S a f e t y  movement,  originated 11:. 
t h e  ra i lway  companies, h a s  received i t s  
s h a r e  of suspicion. 

Among t h e  object ions directed 
a g a i n s t  i t  a r e  t h a t  i t  i s  a political 
move, intcnded to  b r i n g  t h e  employcs 
u n d e r  t h e  political control  of the i r  em-  
ployers. Another  object ion is  t h a t  t h e  
s a f e t y  movement,  by h a v i n g  a l l  of thc  
ra i lway  employes fami l ia r  w i t h  sgccilic. 
ru les  forb idding  thcm to do ccr ta in  
th ings ,  will g rove  to the i r  legal  disad- 
v a n t a g e  in t h e  event  of d e a t h  or  dis-  
abil i ty.  T h e  Arst objection h a s  no 
mer i t  to sus ta in  it.  I t  a p p e a r s  to h a v e  
been borne in t h e  minds  of a vcry  f e w  
w h o  a r e  obsessed w-ith t h e  notion t h a t  
t h e r e  m a y  be some plan devised mhere-  
b y  employer a n d  employe m i g h t  come 
toge ther  f o r  the i r  m u t u a l  advantage .  
Condit ions a s  w e  find them a lmos t  pro-  
h ib i t  a n y  such  result ,  even though i t  
m i g h t  be mos t  desirable f rom t h e  view 
point  of both employer anci e m ~ ~ l o y e .  
T h e  o ther  objection, t h a t  f a n ~ i l i ; n , i t s  
w i t h  sa fe ty  rules will w o r k  to t h c  d i s -  
a d v a n t a g e  of t h e  eml~loyc ,  h a s  no more 
to  commend i t  t h a n  t h e  first s t a t c d  ob- 
jection. 

"The Tra inman"  cannot  s e e  a n y  DOH- 
sible impai rment  of t h e  lega l  r i g h t s  of 
r a i l w a y  eml)loyes on  roads  t h a t  have  
adoptecl t h e  s a f e t y  first plan. 

Other  roads  t h a t  have  ini t iated the  
plan wi th in  t h e  pas t  year  a r e  showing  
t h e  very bes t  results .  I n  view of w h a t  
h a s  been done in a l imited may,  i t  01)- 
pears  reasonable to  expect  t h a t  g r e a t e r  
resu l t s  wil l  be shown a f t e r  a l l  of t h e  

employes unders tand  a n d  a r e  interested 
in  w o r k i n g  f o r  t h e  success of thc  
s a f e t y  first movement.  

Bpcaking f o r  t h e  Brotherhood of 
Rai l road  Tra inmen,  i t  means t h a t  t h e  
dea th  a n d  disabil i ty rccord will be ma-  
teriillly dccrcasetl. Our  rccords for  
1011, n a  comlrared urith 1 9 1 2 ,  w i t h  a n  
increased membcrsllip f o r  t h e  l a t t e r  
period of ovcr  live thousand  members, 
shows  a n  increase  of b u t  th ree  a d -  
di t ional  claims paid in 1912, because of 
dea th  o r  disability. 

Thcse  figures guotcd s p e a k  for  them-  
selves, a n d  commend t h e  sa fe ty  Arst 
p r o g ~ ' a m .  

Joe and Maud 
Practically every employe in Spring- 

field is acquainted with Joe H. Wilson, 
the Frisco's transfer driver a t  that 
point. 

Mr. Wilson entered the service of 
the company in 1890, ditching between 
Springfield and Richland, 310. He took 

a position in the North Shops in 1892, 
in which he remained until 1894, when 
he was transferred to the machine 
shops. In 1895 he went to driving the 
transfer team. 

Maud (in harness) is also a familiar 
figure to Springfield employes. She 
has been in service for the last six 
years and is now eleven years old. 
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Standard File System for Division Offices 
The following system of liling cor- 

respotidence by subject and dash Ilutrn- 
ber, adopted by the Frisco Office 
Efliciencg Associatio~t, will be i~laugu- 
rated in all division offices, efl'eclive 
July 1, 1913. 

Each station is to be assigned a sell- 
arate ~lulnher-numbers 1 to 199 in- 
clusive having been provided lor this 
purpose-and all subjects arc to be 
filetl under station index a s  far a s  
110~~ib le .  

Matters coming up ulder  st:~tions 
have been divided into twenty-three 
classes, each being give11 a dash n u n -  
Ijer as provided in the following list. 

1~:i~ch subject coming 111) is lo be 
giveit :I consecutive dash nuntbt'r UII -  

tler each class of wor!c-as the case 
may be. E'or instance, in the case of 
the station to which Kumber 1 is as- 
signed, the first entry under this sta- 
tion regarding baggage will be 1-1-1 
and the second entry concerning bag- 
gage will be 1-1-2 and so on down the 
line. 

Nunlbers 200 to 1094 a re  assigned to 
ntiscellaneous subjects, which affords 
a wide latitude for cross indexing. 
Cross indexing each nlatter under as  
muny diderent subjects as yossible is 
to be encouraged, using always the 
number of the first subject under 
which it  was recorded. 

The success of this systenz del~entls 
upon the abundant use of cross index- 
ing, and it  is desired that this feature 
be impressed upon each party having 
charge of the file. 

Xat ters  coming up that cannot be 
it~tlesetl uncles stations, will be re- 
corded under the n~iscellaneous sub- 
ject covering, using next consecutive 
number. Ij'or instance, correspon- 
dence covering baggage originating a t  
no particular statiou shoulcl be re- 
corded under subject "Baggage" a s  
300-1; next entry will be 300-2, etc. 

Subject Xutnber 326, also 328-the 
dash number to consist of the last two 
digits of the car ~iunlber; for instance, 
IJEL:\Y lo S F  57211, should be re- 
colded as  326-11. 

Subject Number 588 "Instructions," 
all rulings and instructions sl~oultl be 
reconled undcr the subjec,t coverinji 
and cross filetl under Instr~~ct ions.  

Carbon copy is to be made oC all 
recluisitions, each benriny the correct 
prefix, MW-CT or  ME, a s  the case may 
be, and the requisitions Aled cousecu- 
tively. Subject No. 792 to cover all 
ruling, etc., in regard to requisitions. 

900 series of numbers is assigned to 
l~andling of train delays. For  instance, 
Train No. 32 is delayed June 17th. 
Without making any record this will 
be numbered 932-6-17; in other words, 
train number, month and date. 

Engil~es a re  to be filed under engine 
number and bearing prefix "E." 

Engine failures are  to be filed under 
engine, nlonth and date, bearing pre- 
fix "EIP," 

This system covers the ground fully, 
ant1 in case any p o i ~ ~ t  is not sufficient- 
ly clear, full information will be fur- 
nished promljtly. 

Assignment of Numbers 1 to 199 inclusive to Stations. 
1 Baggage 7 Crossing Wire  1 0  Increase of force 
2 (:rossings-I-Iighw~ii~~ 4 1)rrnn~rngc-Per I1 Increase of pay 
9 " Overhead J ) i ? r n ,  l3ecl:rim and 1 2  I.cnses 
4 " P i p e L i n e  SLoragcs 1 3  Light  and fucl  
5 " Private  9 I)epot and other 1 4  Mail Failures 
6 " Railr,oad bu l ld ings  1 5  I 'aving and sidowallir; 




