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Bridge Gang No. 4, running a small
p=1 =]
Line. The first

driver on the Tloxie
man on the right in the picture is

Fereman DBriesacher, who is in charge
of the work.

At Muskogee
Part of the office force at the Mus-
kogee, Okla., freight station are shown
in the aeccompanying reproduction,
Reading from left to right arce: R, T,

Haney, assistant cashier; W, P, Cowan,
cashier; It M, Armstrong, claim clerk;

and I, . Givens, bill clerk.

Section 19
The group shown in the accompany-
ing reproduction is employed on Sec-

tion No. 1Y, Soper, Okla,, in charge of

Section Iforeman A S, Woods,
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What Safety First Means

B. M. MOSELNY, Springfield, Mo.

What dees Saolety IMirst mean to you
and who 1is the greatest loser, the
Company or the individual? I will re-
yvou some of the gccidents
which I witnessed during my first year
in shop work and let ycu be the judge,
I saw a machine department fore-
man sirike the end of o file with a
steel hammer,—the result was the loss
eve, The compuany paid the
claim, but what was thot in compari-
sen with the mian’'s loss?  Was the ac-
cident caused by lack of care or negli-
gence? The man did care fer his eye,
but he knew whaf a chance he w
taking unnccessarily. Negligence and
carelessness are within control,

My next experience was in o large,
well equipped shop, nunder the super-
vision cf the most carciul master me-
chanic T have ever knowi, who made

lafe to

of an

as

the rounds of the shop t(wice cach day
with cleck-like inspected
every man cperating a machine, and if
the Ieast danger was observed he weuld
point same out to the workman and
explain what it meant to suifer injury
due fo carelessness or lack of thought,
But in face of all this care and fore-
thought, accicents hap-
pened i1 one day, three resulting in
deatl,

The first. was

regularity,

tweniy-cne

that of a machinist
who was laying c¢ff work divectly in
frent of a planer in operatien. lle
placed himsell between the planer and
heavy casting, allowing only a small
margin of room between himself and
the planer, when tliere was an electric
crane at his beck and call, Thigs man

knew the chance he was taking un-
necessarily; knew the likelihoed of

this planer making a long stroke, hut
in the face of all this, he took the un-
necessary chance and had his life

crushed ocut hetween the planer and
rasting.  This mun did care for his
life, but lost it fhirough carelessness.
Care and carclessness are within con-
trol.

The next in order was that of two
carpenters who set about to repair
scme ventilators in the boiler shops.
The ventilators were in line with the
track of a twenty-ton electric crane
and the most convenient way suggest-
ing itsell to get at the ventilators was
to place ladders against this track and
strefch their bodics acress the track.
This they did without warning the
operator of the crane of their intent,
but depending solely upon hearing the
approach of the crane above the deaf-
cnring noise of the boiler shop. That
flitnsy chance faited and the bodies of
the men were cut in fwo. These men
did care for their lives, but lost them
through carclessness, Why did they
take this unnecessary chance?

These accidents happened more than
three years ago and very few accidents
have cccurred in that shop since that
day, but the horror of the whole thing
is, the price those twenty-one men paid
that we might know the difference be-
{ween care and carelessness,

This was a heavy loss to the com-
pany, but what did it cost these men
and their fawilics? That is what ap-
peals to me most.

I, as a husband and {ather, have the
future of other lives depending upon
me. If by lack of ferethought I should
Iese an arm, my earning capacity
weuld be greatly impaived and the ef-
fect would be life-long upon my family
and mwyself, 1t weculd be the cause of
robbing my c¢wn children of their
childhood, necessity demanding that
they leave schocel and euter a factory
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to help support the family, as the
father had been incapacitated by an
accident due to some lack of fore
thought. Not always, though, is it our
own lack of forethought which re-
sults in injury to ourselves, but the
lack of forethought on the part of
some fellow-worker,

Jare that makes the worker anxious
and nervous, fhat makes the move of
the hand or foot uncertain, because
the worker has not taught his brain
to guide his work, is too often the
cause of a careless slip which results
in an accident. The man working
with machinery who thinks about his
work and learns to guide every action
by assured habit is the careful man,
though he may seem careless in the
ease with which, day after day, his
tasks are rapidly and accurately per-
formed.

Not only money earned but carve-
fully expended in the conservation of
strength and health count in the long
run of life. Careless use of strength
to the limit of endurance, with no care-
ful plan to renew strength betwcen
working hours, leaves tlhiousands of
families paralyzed by the loss of the

bread-winner, and we workmen are
the least able to stand the loss of
time caused hy sickness or accident,

Your support of the Safety First
movement means the forming of one
of the best accident insurance com-
panies for railroad mien ever devised,
Ifach individnal is a director and
policyholder, That protects himself
and his family. And to practice Safety
IMirst is practicing the real fraternal
spirit. of man to man and means to
the well and happy what the Red
Cross means to the flooded and storm-
stricken ecity.

You respond nobly to those afflicted
by these disasters and others that so
often hefall the railroad man, and
when you understand Safety First you
will respond before the disaster in the
same gpirit that you always have re-
sponded after the disaster. What
prompts man to these noble acts?
Dollars and cents? A thousand times
no, All the past noble deeds of man
have been prompted by the hest that
was in him and never by the blinding
greed for money.

Salety TPirst at yvour home and statiomn,
Will protect yvou and all the nation.

In the May issue of Tinr IFRISCO-MaN
we lhad a nofe regarding the cycle
path Deing counstructed by the
of the New Shops, Springfield, Mo,

The path, which is of rolled cinders,
is now complcted. 1t runs from Broad
Street to thhe New Shops, a distance of

hoys

one and a fourth miles,
The above sketch—drawn by Lester
Peck, office hoy in General Foreman

. A, Byers' oflice—shows  IFrank
(ireene and R. K, Elick ou the bicycle
road in a hurry fo c¢heck in hefore the
whistle blows,



Office Efficiency Reports

The third regular meeting of the
Frisco Office Efficiency Association
convened in the Assembly Room of

the I'risco Building, Springfield, Mo,
May 27, with seventy-five members
present,

The meeting was called to order by

President Hilton, and upon motion
the reading of minutes of the pre-

vious meeting was waived.

The following excerpts from the re-
ports of the different commitfees will
be of interest:

The  loxcceutive  Committee’s  report
was read by its chairman.  On account
of the matter of closing out the wmals-
ing of deductions for supplies furnished
train and c¢nginemen, involving consid-
crable handling in the way of deciding
on the proper forms to present, to prop-
erly and cconomically take care of the
matter, it was decided (o appoint a
special committee to handle to conclu-
sion and make presentation to the Gen-
cral Manager for his approval with the
view to putting into coffect by July 1st,
1913,

The loxeccutive Committece’s report,
upon motion, was adopted as read,

After the reading of this reporl ma-
tion was made and carried to the cffoct
that all motions made and corried on
all items of the various combpiittees'
repovts  carry  with  them  stipnlation
providing for instructions being issued
by the proper oflicer favorable with the
action of the Assaciation.

Next in order of business was the re-
port of Office Organization and Methods
Committee:

Subject 240 Consoelidating mail in
every Referred back to
commitice for further handling and re-
port to the Association. Tn this con-
nection it was later decided that so
far as the use of the large pouches were
concerned, the Stationer wonld supply
the Western, Kansas and Northern Di-

case possible.

visions 130 each, and the Idastecrn Di-
vision 50 of the speeial pouches ox-
hibited at the meeting for trial and
reporting  results  ohtained with  the

view of adopting the nse of same over
the entire division shonld they
successful and economical.

prove
The pouch
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exhibited
cach.

Subject No. 538, Uniformity of advis-
ing Claim Agents of fire and stock
clajm settlements,  [dxecutive Commit-
tee to arrange for issuance of instruc-
tions covering the handling in line with
recommendation and to have the Claim
Agents advised.

Subjeet No. 63, The
semi-monthly pay-roll.
siderable

was reported to cost 3 cents

handling  of
There was con-
disxcussion on  this subject,
cspecially among the division people
as with reference to the best method
of handling section and extra gang
foremen’s time-books, A book was ex-
liibited which by {he use of carbon pa-
per was so construeted to obviate the
necessity of the foreman sending in
the entire boolk for tne first half of the
month and therebhy  preventing  the
foreman being able to post his time
cach day as per without
the use of two books. On account of
the delay necessary for the division
people to decide on the adoption of the
proposcd booli, it was arranged for the
Chicf Clerks and Timelceepers to con-
sult outside of the meeting to reach
an understanding, which meeting was
arranged and hoolk proposed aceepted
with the cxception that if not desired
on some parts of the line, the use of
the carbon would not be required.

Subject No. 81, The furnishing of
wire and letter report to Mreasurer of
unusual vouchers., Recommendation of
committee accepted,

Subject No. 82. Onion skin paper be
restrieted as much Gen-
eral Manager to issue instructions to
General Oflfices for handling with other
oflices,

Subject No. 91, That binding tape be
furnished for the repairing of bad or-
der file boxes. Suggestion adopted

instructions,

as possible.

with provision that all offices make
such reguisitions for necessary (ape,
and that the General Manager's oflice

will issue instructions to that cffect.
Subject No. 93, Provides for a
shorter blank of IForm G-11 pay-roll.
leferred to the Iixecutive Cominittec
for further handling with the Auditing
Department to sce whether or not a
new standard  size form  could be
adopted without resorting to two sizes
of the form.
Subject No. 94.
32-Standard be

That Form M. W.
reduced about one-
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third.,  Moved that Stationary Depart-
ment furnish the Association with the
saving that would be effecfed and the
recommendation be accepted as read,

Subjeet No.o 9a. Discharge certifi-
cates he forwarded agents by regis
tered train mail instead of by expre
yenceral Supcrintendents  to issuce in-
structions that all discharge checlks he
sent Agents by registered train mail
Motion amended to provide for Genceral
Superintendent  to  ualsa  handle  with
Treasurer (o sec if discharge
forwarded by agents
handled by registered

Subject No.o 46, method of
handling postage stamps.  Moved that
@1l offices receiving mail carrying post-
age that could as well be handled by
train mail be properly referred to Guy
Adams for handiing.

subject No.o 98, Gencral Superintend-
ent alotive Power fo furnish in dupli-

checks
cannot also be
train  mail.

Lioose

cate transeript of personal record ot
enginenien, 1t was decided the Gen-
cral Superintendent Motive IPower

duplicate us
transcript for

would furnish in
mended and  that
one person would appear on o sheet,

recon-
only

Subject No.o 116, Briet of contracts
be made for ready guidance in pre-

hills covering  joint  faciliticos,
Supcerintendents o issue in-
Superintendents  to

paring
General
structions  to  all
handle as recommended by commiftce.

Next subjeet taken up was Corre-
spondence  and  Ifile Committee’s Re-
port.

Subject No. 154-18 All letters bear
subjects alt top. The  conmmittee's

recommendation was lost after consid-
crable discussion and argument, and on
standing vote the Association adopted
the suggestion that all letters carry
subjeets at the top. Motion was made
and carrvied that the IExecutive Com-
mittee handle with General Oflicers to
provide starting subjects on all corre-
spondence,
ATTIRNOON SIESSION,

Immedintely on mecting being called
to order at 1:45 10 M., Mr. Wooldridge
short digcourse on Roberts
Rules of Order and Proper Pavliamen-
tary Decorum to coffeet less confusion
and facilitnte the handling of a
many subjects,

Subjeet 154-19 Al Tetters to show
in addition to “yours (ruly,” title officer

made

great

e

under whose name letter was written,
Eixceutive Committee requested to han-
dle with oflicers at St. Louis ta show
title as suggested,

Subjeet Noo 154-28. Revision of gen-
cral  subjeets for filing and making
same uniform in all division offices. TIn
view of the many ideas expressed und
the general misunderstanding of the
formula promulgated and listed by the
committee, it was finally decided to go
over cach itemy and discuss them sep-
arately.  All changes and additions (o
be noted by the chairman of this com-
mittee,  After going
ommenditions in
oped considerable

through the ree-
detail, whielh devel-
importance to such
action, the subjecet was referred hack
to committee for revision of the for-
mula and compiling key or instructions
to accompany same Lo be furnished the
General Munuager for multigraphing at
Springficld so as to furnish Superin-
tendents not less than five or six copies

cach, The new  standard  syvstem (o
become cffeetive with July 1st, 1913,
In conncetion with this subject, My,

Lorvimer displaved o file box the size of
our present standard, to be used to re-
plice present containing «tored
files, explaining that while the present
box cost 134 cents each., the hox dis-
played only cost 10V cents, and that
the ordinary nurmber of file boxes fur-
nished per month was 1000 bhoxes, (Jen-
cral Superintendents (o issuc instrue-
tions to Superintendents that the cheap
box is to pe used for storage files and
to make requisition to replace good
hoxes in changing the filing  system.
Orders differentiating between the two
bhoxes to be made as follows:
“Standard transfer (ile box.”
“Standard file hox.”

Mecting, upon motion, was adjourncd
5145 120 M.

hoxoes

af

Second day's meeting called to order

at 915 A0 M., Wednesday, May  28th,
hy President (lilton.

Reports Committee was next taken
up.

Subjeet No.o A, Iimination TForm
¥2-13  Standard, Found Torm 72-13
Standard on aceount of use of Iform

72-13 Local was not required by time-

Lkeeper for checking time slips, and

copy was ordered discontinued.
Subject No.o 9. Llimination Torm 48
Joiler [dxamination Report. teferred





