
;~blc lo ~ , educe  l ~ c ' r s o ~ ~ a l  injliric>s oil o r ~ r  
tli\,ision, ~ o t  only Imp? to b r ~ t  g ) i n q  
to reduce t l i e n ~  and  we will h e r e  rc- 
quest every lnall e~np loywl  on the  
Central iXsivion to be  mit.11 11s and be  
one cf 11s in this work. Le t  11s look 
out for each o ther  a s  well a s  self .  \\'e 
are all a big family of Frisco boys. 

Some have  be t t c r  positions than 
others, hrrt with snch a big lamily of 
boys ns ra ther  I*'risco has ,  i t  \vould ')I? 
a hart1 ma t t e r  to all have  the  besl .  
so be content wit11 wha t  you have  alxl 
be on the  lookout. for t h e  safe ty  o l  
yourself and  all your  brothers  any-  
where on the  Frisco. 

One of C:ommittee. 

Safety First. 
.J,AS,II<:S COSNELLY. 

Statistics s l~o \v  lhat  every two 
hours t111tl filteeu n ~ i n u t e s  one  rail- 
rc i~d einploye i s  Iiilled: every  s~.: 
minules one  is  injured. Tak ing  th is  
as a basis it. woult! mean that  duri~i!: 
P\'eI'g t \ \7eil t j ' -f~ll l '  holll's : l p p ~ ~ ~ i l l l ? l i ? ~ ) '  
eleven emyloyes a r e  killed, and 240 
injured. Yo11 can readily s e e  \vhar 
this would ruil to in t he  course  of :! 
year's time. and  figuring t h a t  the;e 
employes who a r e  killed and injured 
have families on all average  of tu'o, 
who arc? \vholly tlel)entlent on them 
for support ,  makes  the  hazard appeai- 
very appalling. 

1 merely give the  above figures i:i 
order to i:npress upon the  minds  of al! 
tile en~k)loyes o l  the  1"isco (he  inl- 
~ x r t z n c e  of t~ l iminat ing  the  nlal'y 
minor defective ccnditions t ha t  exist ,  
w l ~ i c l ~  ca!i ot'ten be easily remediecl 
ii' a r : ( i o ~ ~  is taken a t  the  1)roper t ime 
r,nd place, and  therebl-  greatly reduce  
lhc dealhs  and injrrries. In  order  lo 

b r i n ~  about a more  perfect  and  s !~c-  
ccssl'ul organization we  mus t  have  the  
sul~port  of every  employe, irrespectiY7c 

oi' fi.l!clhc?r suc:I~ e ~ n i ~ l c y e  is a inernl);:!, 
01' ( h e  sai'cbty committee o r  not. \Iri 'h 
t h e  co-opcr;rtion of every  employe ~ v c  
may espoct  11nto1d of ~'esrrl ts .  The? 
cornmiltee invites >-or~ to 1na.1te r rpor t  
to i t  of i i~~g th i ' ng  you find, \vliich in 
!.c:ir judjiment war ran t s  attention,  a s  
ycu r  repor t  111ir)- be i h e  means  oC 
saving a life o r  preventing all injur:;. 

Sinety-eight per cen t  of t h e  I~ail  
roi'tlitions \vhich esistcd repor(etl tr, 
thc  Sprin~fielcl  Tcrminal Si~I 'ety Corn- 
w i t t ee  have  been lound of suf ic ient  
importance to cause  action to be  taken 
aud remetly applietl. Le t  us all, w i i ! ~  
cne accord,  ge t  to net lie^', and  I a m  
confident tha t  1;he results  obtnined a t  
r.he expiration o l  a vpa r  will I)c sur- 
prising. 

.- 

"Safety First." 
7 1 ,  , 1111s has  been ;~rlopted a s  a tlailv 

m o t h  of Mr. 1"retl A \ l s ~ ~ ~ ) .  l imekeeper 
in t he  Machiile and E r w t i n g  ik lxrr t -  
Inellt, ol' the Se\v  Shops. 

O n  S o v ~ m b e r  18th. F r c ~ l  shor~ltlcretl 
his gun and started lor t he  Iiimisc!ii 
k l c ~ m t a i n s  in  southeaster^^ Okia1101lr:l 
huntiu: f ~ r  bear,  pant!ier a.rrd wiltl- 
cal.. (Llefo18e star1ii1:- h e  csl)ressccl 
11imsc-il' a s  being lo:rtletl for bear.)  
Fred Icl'L camp ecl~~i~)pc.t l  with ( h e  nc- 
cessary  parapherllal ia for  esecut ing  
h is  ~ l a n s  bu t  when lie s aw whirt h e  
tl~orrglit was  n hlacli b ~ a r  his rourage  
left liim arltl Ile Pall for camp, with- 
ou t  g n n  a ~ ~ t l  wit11011t hat .  CIL his arrirr:rl 
a t  ciiml) he tried lo  tell t he  boys wh::l 
h e  had seen ancl begged them to gL?t 
the i r  best grms and (103s and  go wilii 
liim to the  spot .  They went, but o ~ ~ l y  
to finrl his r l n  .n  a 1)atieretl cond i t i o ,~  
a s  though thrown 11y a scirretl a ~ i t l  
rnnning Bcy. . They  also found thc  
old "sow" n~I1ic.h b'red had seen only 
:t few ~ n i n n t e s  l ~ e f o r c  and his only 
explanatiou n7us "Safely P7irst." 
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Oklahoma in Line. 
1-1. I3, CHENOWETH. 

Since the Frisco has adol~tect the 
Sal'ety First habit, Oklahonla City has 
fallen in line, and tile committee is 
doing all i t  can to reduce the number 
of accidents. 

Our committee meets on the tent11 
oC each month, a t  n'hich time some 
very interesting matters a re  discussed. 
From reports, all of the members w e  
giving n great deal of their attention 
to the Safety Firs t  work, and a re  
asking all employes to do the same. 

We have had no accidents recentl:~, 
which I feel sure is due to the good 
work of the committee. 

If all employes will take a n  interest 
in  this movement I am confident the 
number of accidents will be reduced 
very materially. 

A Little History. 
C. 31. TVHITNIGY. 

As a member of the Sai'ety Coin- 
nlittee and being requested to gire  
a letter giving our individual views 
a s  we see them, I mill try in my poor 
way to see \\.hat I can accomplisl~, 
not a s  a great writer, but a s  an em- 
11loye trying to do the best I can for 
the good work which 1 believe this 
committee is doing. 

As the enlployes who work for the 
company a re  gradually becoming morc 
familiar with the conditions that the 
company is up against in paying large 
claims to persons injured, they are  
beginning to understand, a s  they have 
never before, through the work of the 
Safety Conlrnittee calling their atten- 
tion to the little things around the 
yards, stations, shops ancl along the 
line that may cause a n  injury to some 
em.ployes or to an outside person. 

When this conunittee was first or- 
ganized, i t  was loolced upon somen-hat 

as  n joke, but n'c a r e  gradually getting 
the employes to see that i t  has some 
~ t i c a i ~ i ~ l g ,  illso a great Inail); of the 
employes nlisr~nderstootl the work, 
and the co~n!uit(ee was loolted upon as  
sc-called spotters or tryiug to get sonle 
one in trouble. This shoulcl be made 
clear to all the employes that this i s  

not the intention of the committee or 
what it  was organized for, as  in tho 
reports a t  the regular meeting of this 
committee, no names are  used and who 
is ever a t  the head of the department 
in which the cnuse of some one is 
liable to be injurecl on account of 
some defects in his jurisdiction, his 
attention is called by the committee 
to have i t  attended to a t  once. 

The com~nit.tee will be glad to have 
any employe call their attention to 
anytlling that they may thinlc would 
cause injury to any person, so that it  
could be taken up each month a t  the 
regular committee meeting and have 
same corrected and thus avoid the 
lmssibility of someone being injure!I 
and the person who calls the attention 
of any committee man to this, shall 
be given the proper credit due them, 
in this way, you will be a great help 
to the committeemen, ancl will accom- 
plish much more in the future by hav- 
ing the good will and help of all em- 
ployes. 

I believe that  a great deal of good 
has already been accomplishecl by 
the committeemen, but the work i s  
only just commenced and as  the ob- 
ject of it is more tl~oroughly under- 
stood by all, the company will reap 
:L great benefit by having less claims 
for  injnries to pay. 

I clo not believe that railroading is 
like i t  was some years ago, I remem- 
her, when I was an inspector, when 
the old cast drawbar and the link and 
pin was used, in those days I was 
around the yard-master's office con- 
siderable, and saw many switchmen 
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employecl by the yard-master, and it  
was then a rule of the company, that 
when a sn-itchman was employed, that  
he shoulcl be furnished a stick to hold 
"link up" in coupling up cars, I have 
seen the yard-master, after the new 
employed switchman had filled out 
his application, very gravely hand the  
new switchman the "stick" and he 
would take it  from the hands of the 
yardmaster, and just a s  gravely place 
it back on top of the yardmaster's 
desk for him to hand to the next man 
employecl and the same stick was used 
the year around, the consequence was 
for disobeying this rule that there 
was very few switchmen those days 
without a Anger or two gone o r  a 
crippled hand and which no doubt 
cost the companies thousands of dol- 
lars, but comlmnies now-days do not 
make rules to be disobeyed and they 
are getting their employes interested 
in helping them to keep down these 
injuries. Hoping that the Safety Com- 
mittee will be better understood in 
the future and wishing the assistance 
of all employes to help them accom- 
plish the good work. 

Correct Small Troubles. 
IV. G. WOLF. 

Just a few words relative to the in- 
stalling of a Safety committee on this 
line. I am of the opinion that the 
rank and file of the employes do not 
realize the importance of a safety com- 
mittee and I do not believe that  the 
safety committee themselves had any 
idea of what could be accomplished 
until after several meetings the divi- 
sion safety committee held. I believe 
that it is the little things which causes 
our minor accidents that  need the 
most attention, for a s  a rule large 
things of a serious nature have al- 
wags been watched. I cite just a few 

instances of little t l i i n ~ s  which have 
heen brought to the attention of the 
employes since the inauguration of the 
safety committee. To let trucks re- 
main with handles laying on the plat- 
form, not giving i t  the least thought 
of the danger that there was in it. 
This was looked into by safety com- 
mittee and is now remedied by having 
handles of baggage trucks always 
hooked up. I have passed the baggage 
trucks for quite a number of years 
with handles laying down and never 
once gave it a thought of the danger, 
but after being placed on safety com- 
mittee and looking after such matters 
I saw this practice was very dangerous. 
Iron door sills in waiting rooms of 
long wear, becoming smooth are  very 
dangerous, liable to cause a person to 
have a very hard fall, whereby it  could 
be easily remedied by using nothing 
but a chisel and hammer to rough it  
up. 

I believe that  the safety committee 
with the hearty co-operation of all the 
employes, will be the means of reduc- 
ing the number of injuries to employes 
:is well a s  patrons to a minimum, but 
tke committee must have the hearty 
co-operation of all the employes to 
accomplish this. 

I can see Prom personal experience 
that the meetings of the safety com- 
mittee that have been held on this 
division have surely been quite bene- 
ficial. Of course, i t  will take some 
time to make a big showing along this 
line but I think all the enlployes are  
commencing to realize the importance 
of such a committee and the good that 
will be derived therefrom. There a r e  
hundreds of little things around a rail- 
road that would cause minor accident3 
that in a very few minutes can he 
remedied with but very little work 
and no expense which heretofore have 
gone unnoticed unthoughtfully. 
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Efforts Appreciated. 
MRS. J .  J SI-[A\\'. 

I t  is  to the  mother a t  her  fires~dcb 

the splendid \\.orli undcrtnlren by the 

Safety F i r s t  coilmittces most strongly 

appeals. Whether  she  may have s e l t  

forth to his daily toil the husband, son, 

brother or  father,  to know a unitcd 

fbffort is  being put  forth to Icsaen t 1 1 ~  

r isks  he iilust encounter that  he may 

br ing back his dependent ones thei r  

daily bread. 

The one going f o ~ ~ t h  mav be a h u n ~ h l e  

track xa lke r ,  or thc h ~ g l ~ e s t  omcial, 

but  the joy of re turning is the same  

it' e i ther  has  been able to  lend sonlr 

assistance to the  co~lrmittce \vho ha \  c 

thei r  united interest  a t  heart .  

S C O - M A N  

Watch the Other Man. 
13. L. FAY. 

'I'ht: most in l l~or tant  thing to guard  
agains t  in railroading, i n  my o p i n i o ~ ~ .  
is to always keep in riiind what  the 
other man is  going to do. If one wi!l 
always have t l ~ i s  uplwrmost i n  mind, 
i t  will, in a great  many instances, 
keel) him from getting into trouble. 
a s  well a s  guartl the safety of others.  
One always lillo\\-~ what he, himself. 
i s  going to do, but. i t  is  difficult s o ~ n c -  
t i lnrs to tell just. c?sactly what thc 
other man is going to do. An incident 
o c c u r ~ d  s e v ~ r a l  ~ P ; I ~ S  ago a t  Plymout!~. , 
wl~ich is now Nonett ,  \vllich I have 
never forgotten. At that  t ime  the  
terminal for the  t ra ins  on the  Central 
Division was  Pierce City. No. 7 \\;;IS 

going west, i n  charge of the latc Con- 
ductor George Smith .  I \vas dead- 
heading 011 t h i s  train.  Conductor 
Smith  had orders to meet the ext ra  
passeuger train a t  P l y n ~ o u t l ~ ,  which 
would be a rcgular t ra in  froin PI::- 
mouth to  F t .  Smith.  Hc also had some 
other orders. The dispatcher i n t e n d 4  
to make one of the  o ther  orders void, 
ant1 the operator.  by mistake. 111ad(3 
his meeting point order void. Coil- 
ductor Siuith came out, and  called 
"All aboard!" I told him that  I he- 
lieved the  o ~ e r a t o r  had made a mis- 
take,  and w l ~ i l e  we were talking, the  
trail1 C ~ I I ~ A  in sight from Pierce City. 
Had he pulled out whcn he came out 
o l  the  clepot, we woulcl h a w  had-:I 
Iw&on collision about half a d i i e  
from Plymouth. 

When a conductor has  any work to 
(lo around a statiou, i t  is always better 
to call his crcw togcth.cr, ant1 have an 
undcrstantling a s  to just ho\v the nlorh 
is  to be done. \Vhet~ i t  is  practicable 
to do so, consult t he  engineer, and es- 
])lain every move to him. By doing 
this,  i t  rc~dnces the chances o l  accident 
about 907;,. Of course on local freights,  
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n ~ ~ d  trains that (lo local switching at 
all slations, it \\~oulcl he inlpracticable 
to consult \vitli the vngineer, for on 
trains of this kind, he is watching out 
for signals, and ex1)wts to work ac- 
cording to signals. 

It is always a good itlr:~, w1ie11 one 
is ~neet ing a train and holdiug the 
n~ain line, to open the switch, as  S O I ~ P -  

tl~iug might I!appen. whereby the train 
one is 111eeti11g could I I O ~  stop. I f  the 
switch \vcXre open, they \voi~ld not ru!l 
into you, a t  Icast. 

11 contluctor, in charge of the trai;!, 
should \vatcll his braltc~uan, and see 
that, 11c does not tako undue chances 
in switching, o r  doi i~g othe~'  work ,IS- 

sig~wd to him around a train. A great 
nlmy young Inen, when first starting 
in the railway serviccx, arc? apt to bo 
morc! or Irss carel(>ss. \\rhene\;e~ n 
co~~ductor  sees a nlan that is inclined 
to be that way, h e  should talk to hinl 
autl gc5t him to be more carcful, and 
uot take any chances. A n o t h e ~  thing 
that is very esse~~t ia l ,  is lor a brakc- 
nlan to look over the train w e r y  t i n ~ e  
it sto1)s long e ~ ~ o n g h .  Oftentimes 
wreclis \vo11lc1 be avoided by the dis- 
covery of brake beams being down, 
broken flanges and other defects. 

T l ~ c r e  is nothing in connection with 

the Trai~sl>ortation Department that  is 

child's play. If a man does his duty, 
he \\]I1 be on thc alert from the time 
he leaves until he arrives a t  his des- 
tination, and i f  everyone would look 
a t  things in that light, the causes for 
accidents and l~ersonal lnjuries woultl 
be very ~ n u c l ~  Icsse~~ed.  

Safety. 
U. N. MARTIN. 

The safety organization is for the 
r e d u c t i o ~ ~  of accidents and loss of 
lives aud he who improves an oppor- 
trlnit?; to save a life sows a seed \vhich 
will yield fruit. in opportunities for 
l~iinself and others. 

In the beginning aud on down 
tl~rough the ages, among the great. 
princiljles that has prompted man, one 
great and fundame~~ta l  principle has 
ever been in evidence, namely, self 
prc~srrvation. Self preservation ant1 
safety are synonomous. In all the in- 
ceutions of modern and niedevial 
times, there has been and must be a 
veneer 01: safety without which their 
~~set 'ulness  is absurd. Never before in 
all Che history of rnilroads has there 
bee11 such necessity for safety a s  a t  
present with the increasing number ..f 
employes and the safety committee 
\vus i~~auguratet l  to remedy this condi- 
tion of affairs. 

One of our first and important rules 
in railro:ld work should be "Look 
ahrat l , '  or be OIL our guard for the 
unexl~ected and  be ready as far  as 
circumstances will permit to preveilt 
accidents and trouble that might occur. 
llailroading is a. great checlier game 
and the players (employes) should 
f i .qre  on results before making a move 
aud count on being safe every time. 

A trainman in kicking a drambar 
ovrr  to make a good coupling \\rill get 
caught too often because he does not 
figure to be safe himself, but thinking 




