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Accident Prevention. 
Address delivered at banquet "Frisco Club" at Springfield, M o . ,  Monday, November 20, 

1911, by W. B. Spaulding, Chairman Central Safety Committee. 

The rule "Safety First" has l~atf a 
conspicuous place in every code of rail- 
~ m c t  rules in use in this country s i ~ m  
milroading began some eighty years or 
more ago. Codes of rules have ber.11 
many times revised, particular rrilc~s 
have con~o and gone, but the "Safety" 
1.u1e has not only 11ee11 ~.etained, hut has 
k e n  given increased c~npllasis in every 
revision. 

The standard rode oC rules in force on 
3G0,000 miles of' railraad in the Cnited 
States and Canada is the expression ol 
t l ~ r  best railroad minds in the two couir- 
tries of the resnlt of more than tl~ree- 
quarters of a century oC railroad thought 
snd experience. KO rule in this code is 
c~ouched iu stronger la~ifiuage than ths 
rule elljoining safety. Tile reason is 
obvious. The able IIICII wlio have de- 
veloped the transportation busiiless to 
its present 1narvelou.j nmgnitutle ant1 
etficiency have keenly recognized that 
the piosperity and nrelfare of both the 
en~ployes and the en~l~ loyer  depeudetl 
upon freedom from accidents and the, 

physicai well being of its men. 
Notwithstanding this, the alal-miug in- 

crease froin year to year in the number 
of cases of personal injuiy owurring 011 

lhe milroads in this country, in tho 
n~ajority of ~ h i c h  the worlters were thc 
victims, indicated that the safety rul:. 
was heing better obse~~vetl in the breach 
chau in the performance. The experi- 
ence of every railroad mas alike. I n  
1906 the Frisco operated 5,000 miles of 
track and in 1910 the mileagc was t!~:, 
same, yet in the? latter year there was 
55% per cent more personal injury cases 
placed on the eo~npany's ~ e c o r d s  than in 
(he former year. aud il  had hantllrd but 
2% per cent more business. 

Tile train selmvice co~~tr ibuted but 8 

c on~paratively small portion to thesv 
iotais. I~lvestigation of tila records dis- 
c:losed that the greater number was 
niade up of the aggregate fro111 all  other 
tinpartiilents and branches of the service 
.:nil :nnstly the result of carelessness and 
~hougl~tlessness on the part of somebody. 
That the nlajoritg were avoidable. 

I t  wa.s recognized that to dinlinish the 
t!ccidents that were causing infinite 
harilsl~ip to the victims and their fx~ni- 
1ic.s and depriving the company of the 
se~.vices of its trained and experienced 
men, the active co-operation of all of the 
c~nployes was indispensable, so at  
Sl~riiigfielil on August 2, 1911, the move. 
;nent for accident prevention by the indi- 
vidual efforts of the employes in co-oper- 
ation with the company x a s  inaug- 
xrated. 

The Frisco eonipany employs froln 
20.000 to 25,000 men, depending upon 
artivitv of busiuess. When any large 
body of mcn desire to accon11)lish any- 
thing, an  organization is essential. The 
organization for accident prevention was 
furnished in the form of division and 
tc>rn~i~ial  safety committees with subor- 
dinate yard, roundhouse and s t a t i o ~ ~  
c,o~nmittees with duty to look for and 
~ ~ ? n ~ o v e  all defects liable to carlso injury. 
c.:tp:tble of being removed by them, and 
1)s moral suasion eliminate risky 01. 

~.rl~rel~r:nsible practices known to be pro- 
iiuctive of same result, and to enlist the 
itctive aid of all their associates in the 
\vork of accident prevention. The divi- 
sion col~umittees to makc periodical ilk- 

q~ec t ion  tl'ips in sljecial train over their 
entire division, 111ake monthly reports to 
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a central safety committee of all things 
done by them for accident prevention, 
including in their report all defective or 
daugerous conditions not within their 
power to rectify, with their recommenda- 
tions as  to action, as  well as  any matters 
of interest to the whole systein for con- 
sideration and action by the central com- 
mittee or the management. The central 
committee meet regularly a t  Springfield 
on the twentieth of each month, go over 
ell the division and terminal committee 
reports and send to the chairmen of each 
rIivision and terminal committees a copy 
of its proceedings showing the action 
taken by central com~nittee on all 
recommendations made to it. 

There are on the sixteen division and 
terminal committees and their several 
sub-committees. 350 committeemen. 
These comnlitteemen have since the 
time of organization to date made report 
on ?,030 items and show 1,778 final c o ~  
r-cctions and 199 temporary corrections. 
an average of 639 per month, with North 
Texas iines not heard from for October. 
The items reported and corrections made 
are  thc innunlerable things that causc 
accidents, from covering a hole in sta- 
tion platform, hanging up baggage truck 
Iiandlw wh~. rc  they l)f~lona, and tisinr 

disconnected lift lever chains, oil 
through the entire list. 

I t  is impossible that so many causes 
of accidents be removed a s  soon a s  
found and accidents not be prevented, 
but more than this, the inspiring of care 
in the careless, the stimulation of in- 
terest in the heretofore indifferent will 
be the greatest factor in diminishing the 
accident list. 

After this plan of accident reduction 
has been in operation awhile, compara- 
tive statements will be issued showing 
in figures concretely the result that has 
been achieved. I fully expect that  the 
figures for the current fiscal year will 
show 50 per cent less personal injury 
cases than the  same prior twelve 
months. You members of the Frisco 
Club know what this means in lessened 
pain and destitution; what it  means in 
added happiness and prosperity. I ask 
your continuing active aid that such an 
achievement may be attained. Spread 
the doctrine announced by Mr. J. H. 
Baldwin, of the Superintendent I Io t iw 
Power's ofice, "Experience i s  a good 
teacher, but do not wait until you have 
experienced an accident-forethought is 
the best safeguard." ".\ stitch in time 
may save an amputation." 

Engine 812, Hauling Ballast on t h e  Enid District. 
Taken m-hile raiting for No. 609 a t  Okeene, Okln. 
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"An Appeal For Fairness." 
FRISCO EMPLOYES :- 

My attention has been attracted to an address, entitlccl " An Appeal for 
Fairness," clelivcred by Mr. Gcorgc W. Simmons, a t  the semi-annual 
meeting of the Pittsburg Traffic Club, Pittsburg, Pa., Xovernber 9, 1911. 

I have requested THE F R I S C O - ~ ~ ~ . ~ N  to piiblish this in our magazine Tor 
lhe benefit of its rcadcrs. 

Mr. Simmons is the Vice-President of lhe Simmons Hardn-arc Corngany, 
of Saint Louis, and his past record justifies me in reeomnlcnding that you 
give anything that hc may say very careful consideration. 

Yours very truly, 

Vice-President. 
.I/,.. IJrc:riiclerrt and Uentbo 'a  of tire P i t t u b n r ' ~  

7'vafflc Clrib- 
I am greatly honored in being Invited to 

address the L'ittsburg Traffic Club, partlcu- 
iarly upon a suhjer t  such a s  the one assigned 
to  me this  evening, aud assume t h a t  I am 
asked to speak from the standpoint of a mer- 
chant whose business is so generally spread 
out over tbe  whole countrr  us to bring him 
in touch, not only wlth general business con- 
ditions, but wlth the sentiment of business 
men of all  sectlons as well. I t rus t  you mill 
bear In mlnd tba t  the  ideas I express a re  
uot based on my belief In my own ablllty to  
read the  public mind, hut rather, because of 
exceptional opportunities, which the  daily 
conduct of my business otiers for a n  accurate 
knowledge of wbat the small merchant In the 
small town and cross-roads village a l l  over 
the country thinks about these subjects, which 
deserve aud demand the close ntteution of 
all our  comruercial iutcrests dur ing the  next 
twelve months. 

Important events have been Foilowlng so 
closely upon one another duriug the past 
month or two, tha t  the plain business man 
flnds It  difficult to keep up-to-date aud know 
just where be stands, a s  hls Ideas, formed 
today, a re  so frequently nltered b~ the devel- 
opments of tomorrow. I shall not dwell upon 
the successiou of causes which led up to 
present commercial conditions, except to  say 
Lhat when a serles of bountiful harvests,  
coupled with the unparalleled prosperity to 
which th ry  so largely contributed, s e t  tbe  

.\n~erican people going a t  so  swift a pacr, 
gettlug faster and faster each day, i t  was not 
to be wondered n t  t ha t  a suddeu jar and 
sm:lsll-up In 1907 was Lhe signal tba t  t h r  
lime had come to s top and rcadjust things. 
'I'lle dlfliculty whlch arose, a s  the  result of 
th is  abnormal business, still confronts us 
today-that of legislating agalnst bad 
methods of business without harming tho 
IV~itimate effort a s  well. With such a liberr11 
supply of poison being furnished to  t h ~ ?  
American mlnd by the storles of "l;renzied 
Iclnance" and bundreds of yellow jourr~aia awl 
muckraking mngnzlnes. Is.lt any wondrr that 
t he  average man who Is easily influcnccd bj' a 
plausible tale is Inclined to believe these in- 
flammntory s ta tements?  Bud i s  i t  rcn~nrkable 
Lhat the political wind-jammer, who cries out 
with dramatic eloquence tha l  because a rn:m i >  
rich be must be dishonest, and because a ror- 
porntlon is successful it  must be c rookd ,  a ~ u i  
because It is dolug a big busiuess i t  u~usL i)c 
a trust,  throttling the  ymall compclitor and 
grlndiug him to powder under i ts  rmn~orsclesu 
feet !-is It any  wonder that  (his ljolitician. 
whose chief ambltion is to secure or retaiu 
public office, should eagerly seize up011 tlw 
credulity of the  average business luau uucl 
utillze i t  for his own benefit? Tha t  ibis busi- 
ness man is a dlsclple of the  big talker is 
ulenrly shown by tbe  reslgned pat icwe with 
which he awai ts  the predlcied "down-fall 01' 

i he  interests," and by the personal sacrifices 
~ b l c h  he makes In t h e  blind belief tha t  he is 
helping to "pay the  price" to overthrow the 
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~ ~ r i r i l l e  Irnrpwty. rwncl (.Ins% Icxislnlion. ax. 
t!mptlnz some nnd dlsrl~lin:: crt111.r~ ; in fnvt. 
they migilt 11:lve pullcd tio\vu the o r~ ly  pro. 
t ~ c l l n n  n71, h:l\~c against Iiro I I I ~ ~ I I W  of higli 
clff~cr. hp lhosc tc~:llrorarily in 11o\vcr. i t  was 
only by the veto of the  I 'rcsid~rit  himscll 
(ha t  a s tep  iu  thin direction was  stopprcl n fwr  
both 11011scs oC (:ongress had : ~ ~ r ~ r r o w d  alld 
rndursed lh r  ntxw statchorid bill, I I I I . ~ I I I ~ ~ I I S .  L ~ C  

recall of thc ju(lg(:s, 

You also doubtless rernctulrer 1\11. st:rtemcnt 
nndc  in a puhlic address tlnrinx tlw past  
sllmmer, by the  Altorneg-(:encra1 of th(: 
United States.  Lhc lrigl~cst otficinl in our  1 k -  
]~:irtment o i  Jus l iw .  that  in his 11ciic.f the 
x~n~ern rncn t  sl~oulii l is  thi. (~rkcw of r l ~ c  1c:ld. 
ill:: colnmudillcs. I i : ~ s  un ) l l~ lng  nlore r;~dical 
1 il:111 Illis C V C P  brt.u S I I ~ ~ ' : , ' C S I C I ~  :a Sone of Lbc! 
reformers of t he  old c o n ~ ~ t r l ~ ~ : ~ ,  i11 t111~ir ~ . i ldcsL 
u~omeuts,  \\.onid havc dnrrd  go so far a s  to 
attenipt to take pnssfssion of t l ~ c  iudnstry oC 
1i1c greatcsl con~mcrci:~l I I : I ~ ~ ( I I I  th(8 woriti h:i8 
(!\el* Itnown. b y  (ii(.l:lLillfi L u  1111, I I I L ~ I L  ~ 1 1 0  
~unltes a li\rc~lil~ootl a1 his Lrntl(~. ill \vi!at price 
he shall  srll  the product of his l i~bur ,  I~.aving 
him only the  du ty  of ~l rovidiug t11c w s l .  

I t  is therefore rclm:wliltblO, Iu thc i;14 of 
thrsc contliLiou=+ nud l l l rw utiolla Irg r~uv  high. 
cst l e~ i s l a l ive  botlg l o  w t  abitk? Ihc I : r ~ r ~ r l l l ~ ~ -  
Liou of the 1:uited S t :~ t c s  \vllh Its gu:irantw 
oI life and liberty lo  all. tn :~ttcn>pP to ciictntr 
t o  and  r emow tile j ~ d n r n ( ~ I ~ t  from the grrxalcal 
Lribr~nal the  world has  c r e r  known-onr 
Supreme Court, l~ecauac it \\wx n o t  illllr~encrd 
by poplllar cluu~or-is i t  auy \vontlcr IhaL in 
spite of the very altrucLivc ~!ricc's oll'crcd iu 
marly dirccLions ;IL the 1)rcsent lime. the  mnu 
ivlth rnonry to i n w s t  silould hcsiraly, ptarticu- 
larly the  forciguvr who i s  secltlng Americm~ 
rntcrprise, and  \vho ofleo see3 only lhe  %~~r l ' a ce  
iutlicnlions of con~niercinl u~)htnr.mI \~ l th l~ l lL  
rcnliziiig L11c sound, untlergrountl bo~l i :  < , r , ~ ~ r l i ~  
Iious of Arncricnn i ~ ~ d u s l ~ ' i ~ s ?  I s  it nhl- WIII- 

dcr that  hc should hold olT or thaL t l ~ c  capiral- 
i s t  should let h is  money lie itllc in Ihc b;lrrks'! 
And tllcrc seems to IIO lil111. o r  1111 vh;~n( ,c  111;iL 

lile mau wllo is ainlrlt i tr~~s l'or t i ~ c  11l;u~iil . ;  oI 
the people will cllringr his tactirs,  a s  ioug :IS 
t i~ iu  sor t  of ~itLc~rar~ccls ;Ire being rundc b y  lllc 
h igi~est  of ou r  1)ublic olliceho1ders nlld Iir long 
a s  Lhe dcmngogr~e min~ich: t l w ~ u  In Ills posv us 
the "champiou CII 111~  tlcrwn-lrocltlrlr n~rissrs." 
Ikcnuac 11 nu~nI~c!r of pcwl,lr mnkc lnlgc. f o r  
ruucu iu time of p'os[)criLy is no :lrgumclll 
: ~ ~ u i u s t  i)ros[writy itself. The ulnll \ v l ~  ru;~l;vi 
:I thousand dolinrs s l i o ~ ~ l ~ i  not  co~npluiu b r ~  
cause another  ruau rnaltcs t ru  thous;u~tl. I1 is 
all, iu the  loug run. a mnl tcr  oC hmius, :lnd 
has  bncn a i w c  Lhc \\wr111 I I ( ~ ; I I I .  I f  .\lmighly 




