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What Daniel Webster Said. 

In  loolting over Railway Business As- 
sociation Bulletin No. 9, dwelling ul)on 
c~onstructive railway policies in the vari- 
ous Sta tes  of the  Union dur ing 1931, 1 
note a decrease in railway laws of 3S 
per cent, which, in my opinion, augel,s 
well for  the  country's future,  a n d  while 
th is  is  true,  I th ink we might anticipate 
another onslaught of adverse Iegislatior~ 
dur ing the conling political campaign. 
and having this in mind, I was prompted 
last evening, when called upon to ad. 
c l~ess  the Frisco Railway Club, in St. 
Louis, to touch briefly upon Wehster's 
reply to Hayne in the  Tynited States 
Senate in 1830, on the  rights of the 
Sta tes  in respect to the  Union, which I 
lhinlc is pertinent a t  this time, inasmuc'l 
a s  the  S ta t e  Legislatures in thei r  enact-  
ment  of laws appear to be infr inzinr  
l~pon  the  Constitution of the  Unite:! 
States,  and which, if continued, will, in 
n ~ y  judgment, interfere wit11 conmerce .  
affecting materially tha t  which is  inter- 
state. A brief of 1Vebster.s address fol- 
!oms: 

I s11:ill r n l r r  u11u11 no cnwminni of Masvl- 
r l insr t l .~ .  I1 n ~ e d s  ~lolie.  T I I P ~ P  SIIC is : 110- 
hold Iicr, i~ut i  . j~~ t lg r  for  ~OLIYSPIYCS.  ' I ' ~ IPYC is 
I ~ I -  I~ is lory ,  t b r  world knows it by hcart-- 
11ir p i s t  :tt Icnul is srcilrr. Thew is I:c~str~n 
:In11 Convord :ind T,c,rinptou and 1:11ultcr llill 
I t r  I i l l  i n  i n .  TIIP 
I~oors  of Ilcr sws fallinp in the prctlt s t r n p ~ l n  
Tor in~lrp~~nllrrrco. lie mingled \\-it11 the- soil 
01' C Y P ~ ~  S ~ n t e  i1~o111 XPT l~;~igl:lnd Lo Geo~~x ia ,  
:1n(1 llicrt~ l111,y wiil i i v  1'111~vc~r. 

And s i r  : \ v l~ r r e  . \ n ~ c r i c a ~ ~  1.ilwrty misvd i l s  
lirsl voiw : ~ n d  \vllcrn ils yo11 tll w:ts nurlnrlvl 
111111 suxl:~iltrtl. t h ~ r ( ~  it slill s t a~ l t l s  in tl1l3 
<YC:IL str~11gII1 o f  I t s  ~ n a n l ~ n n d  : ~ n d  Enll o i  i ts 
n i i ~  i i  If discord 31111 clisnuion sllall 
jvo~rnd i l ,  if pnr ty  s t r i fe  n l ~ d  I)lind aml~iliim 
sli:~ll Iitlwlc anel t ru r  il. if loll!. :~ntl  ~ i ~ u t l n ~ w .  
if t~ncnsinc.~.; nntler s;~lul;lr!. ;1nd nwvssary 
l'rsl rn int  sllall sucr twl  in S I ~ I : I ~ : I  t Inn it frnnl 
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Red River Bridge. 

City, Tes. The  picture was taken by 
Vloyd E, l?avi\-rcr, of Seligmnn, >to., duly 
19, 1911. 

Moving Up. 
J. F. Simms, superintendent Ozark 

I)ivision, is  Iransferred to superintend- 

en t  Eastern Division, vice A. O'Hara, 

dewased. 
-- 

I?. F. Htun(w, assistant superintendent 

IVestwn l)ivision, is translerrcd t )  
assistant s u p e r i n t e ~ ~ d e n t  Ozarlc 1)ivision. 

J. IV. Cleary is appointed chief t ra ln  

tiispatcher 011 the Oltlahon~a and  Chick- 

a sha  Subdivisions,  with headquarters a t  

Sapulpa, Okla., vice T. T. Cronin, re- 

signed, rRective Xovernber 1. 
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M. O'Dowd. 
Many of our employes will recognize 

a t  a glance the picture herewith repro- 

duced of AX. O'Donvl, chief tie and tinr- 
ber inspector, n h o  has headquarters a t  
Springfield, 310. 

Mr. O'Dowd has charge of all  the tie, 
timber, car oak and piling of the entire 
road, and besides his regular office force, 
is in charge of seventeen inspectors in 
eight different States. 

Through the courtesy of J. C. Riley, 
editor The Blade, Walnut Ridge. Ark., 
we a re  able to present this reproduction. 

-- - - 

Foremen's Meeting. 
At a meeting of the foremen of the 

12  and 1 3  track divisions, roadmaster's 
office, Pittsburg. Kan., November 12 and 
26, half of the foremen being present a t  
each of the meetings, many important 
topics erere uisrussed, particularly that 
of "Safety First." 

Foreman Trisler, who represents the 
trackmen on the Northern Division Com- 
mittee, was present a t  each of the meet- 
ings, and he explained t h e  aim of the 

-- 
committees and the work they had 
mapped out. He described what had 
been acconlplished so far and received 
fifteen good suggestions from the fore- 
men, which he took back to the division 
meeting. 

Loren Senelier was present a t  the 
meeting on the 26th. and gave a n  inter- 
esting talk, which was appreciated by 
all. He described the most comnlon 
causes of accidents to traclinlen, and 
gave some pointers as  to how the tracli- 
loen could help out in this movement. 

All of the foremen of the 12 and 13 
 rack divisions heartily endorse the 
actions 01 the Safety Committees, and 
will malie strenuous efforts to further 
any idea that  will help to make railroad- 
ing a safer occupation. 

Meetings will be held each month 
hereafter, and THE FI:ISCO-MAN would 
like to hear from all of the foremen 
holding meetings of this kind. T ~ E  
1Wsco-.\I.\s would like to have in detail 
all  discussioiis a t  these meetings. 

Ewing Hustling. 
While visiting a t  a friend's house iu 

Chicago, one of our operating officials 
"smlped" the photograph herewith repro- 
duced of Assistant General k-reiglit 

Agent D. L. Enring. The picture shows 
Mr. Ewing in his characteristic attitude 
hustling for business. 
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The Efficient Man. 
J. W. RUGGLES, Engineer. 

)admaster Ellis, in the November 
e of T r i ~  FKISCO-MAN, began his 
:le with the statement: "The ambi- 
for attaining higher rank seems a 

ition seldom thought of" by the em- 
p ~ , e s  of the railroad company. 

Now I, for one, will talie issue with 
the m i t e r  referred to, in the above 
quotation only, and will venture the as- 
sertion that 75 per cent of the emplo~es  
who are today performing their duties 
for the couipany, are  there for two rea- 
sons only, 1.  c., to provide for theniselves 
and their families; and with the hope of 
attaining something better, or a higher 
rank in the service. 

I will sap, furthermore, that  an enl- 
ploye who has no ambition for higher 
rank is not worthy of the position he 
now holds. We will admit the average 
man is not a s  wide awake to his em- 
ployer's interest a s  he should be, but we 
should give due credit to those who a re  
ready and willing a t  all times to further 
the interests of the company he repre- 
sents. 

Mr. Ellis quotes the old adage, "Knoal- 
edge is Power," and I only wish that  
every employe could be brought to real- 
Ize the importance of this fact. How 
many men do we come in contact with in 
our daily labors who a re  performing 
their part of the work just lilie a. 
machine. We say to them, "Why are 
you doing that?" The reply is very 
often, "The boss told ine to do it," in- 
stead of having the proper knowledge 
regarding the subject, and explaining in 
an intelligent manner his reason for 
doing so. 

I wish to emphasize the fact, a s  Mr. 
Ellis says, that "there is no dead wood 
wanted," and there will be none used 

when it  comes to promotion. The "live 
wire" man is the first to be considered, 
no matter how long he has been in serv- 
ice. "Dead wood" is not needed for the 
important places that occasionally be- 
come vacant, nor for the new positions 
created. 

Higher efficiency can Ire obtained by 
the proper development of our niiuds, 
as our actions are  prompted and gov- 
erned by the brain, and we do only that 
which the brain dictates. As me are all 
aware, the mind is evcr suscegtlble of 
higher development, and so can we 
develop in higher efficiency i f  me im- 
prove our time and study the questions 
and principles relative to our line of 
work, a s  well as all lines pertaining to 
the science of successful railroading. 

We should be willing and ready to 
bear the hard knocks that are  necessar- 
ily scattered along our career of railroad 
life, if we would finally succeed in devel- 
oping ourselves to that point of useful- 
Less so necessary to success. 

We should not confine our investiga- 
tions to one line of work alone, but let 
our minds expand, and study every de- 
tail relative to our employers' interests, 
keeping in view the thought that what is 
to our eniployers' interest must also be 
to our interest. 

We all realize the need of higher 
efficiency, especially a t  this time when 
adverse legislation pertaining to our 
public carriers is heing enacted and 
placed in our statutes, and, as  higher 
efficiency and economy are so closely re- 
lated, we should all put  our shoulder to 
the wheel and see the Grand Old Frisco 
move along without a throb or a pound 
in any part of the stupendous machinery, 
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ei ther  ~nechan ica l  or intelIectual, of can have, and, a s  i t  is  such a n  easv 
which i t  is c~omposed. accon).l~lishment, we should all exert  an  

l v e  should also relllember t h a t  c o u p  influence in bringing th is  about. 

teous t rea tment  to each other,  and cspe- I liolw this little reference \\.ill be rc- 
cially to the  public in general, is  one of w ived  11y Mr. Ell is  in 1.11e same  spi r i t  in 
t h e  most va lnal~le  assets any  railroad \vhich i t  is  given. 

Courtesy to the Public. 

111 reading Air. Joynt 's  art icle in the 
last  issuc of Trrr IWsco-MAS, i t  brought 
Lo m y  mind a few thoughts on 'Tour tesy  
to the Public,." 

How many times a r e  we cross a n d  give 
people sho r t  answers,  when a minute's 
thought and  a polite answer  would su i t  
t h e  occasion s o  nluch better? Wouldn't  
i t  save  much more  t ime to give the  pa r ty  
asking the question the desired infoi,nia- 
tion the  tirst time, even though they 
don't lrnow how t o  a sk  fo r  i t ,  than to  
wait  for  Lhem to a s k  a half dozen more 
questions about  it, which they will do it' 
they don't flnd out  what they want to 
know the  first time'? 

How many of you have "balled out" 
a n  old man o r  a n  old lady when you 
could have given thein a courteous an-  
swer, a n d  they would have appreciated i t  
so much more? How many of you have 
a n  old nlother a t  hon~e ,  t ha t  is  dearcr 
to  you than any th ing  in th is  world, who 
never traveled very m u c l ~ ?  I \vould hate  
very much to thinlc I 11ad been guil ty oT 
"balling out" the  mother  of one of my 
fellow worlimen, a n d  I ain su re  you 
would not  "ball out" m y  mother if you 
realized what  you were  doing, y e t  every 
t ime we "ball out" a n  old lildy 01' gen- 
tleman we a r e  "balling out" some one's 
fat.her o r  mother. 

T rea t  the  farmer  with courtesy and 
yon will never lose anything. If you 

\\.ere out  l l u i i t i n ~  and l ~ a d  grov.11 ivearg 
and t iwd,  aud call a t  the  h o ~ n c  oC soinc 
f a r ~ n e r  you had insulted a t  t he  station,  
you would hate  to even a sk  for a d r ink  
of watcr. On the  other hand, i f  you 
had treated h im with courtesy, a s  you 
shoulrl h a r e  done, liow would he treat  
you? \\'it11 a hearty welcome, of course, 
invite you in aud s e t  you down to one  
of the  best meals you ever a t e  in your 
life, such a s  can  only be found a t  the 
Iiome of t he  farmer.  Al ter  d inner  hc  
w u l d  t ake  you ou t  and  show you where 
the  best hunt ing  was, a n d  t r ea t  you 
royally in every way, a l l  because you 
had s l ~ c n n  hi111 a little courtcsy on some 
previo~is  occasion. 

T h e  trouble with us is, we don't  stol) 
to th ink;  when some littlc something 
goes wrong we want  to take  i t  ou t  on 
\vhoever 11appem to be around,  regard- 
less of \vho i t  is  o r  how much we hurr 
their  feelings. 

An  old adage says,  "\Vhat we go out 
to  n i w t  thc  world with i s  wha t  we get  
Si.om it. We sce about us  only what  is 
in us. Love and  love will come to  you. 
IIate a n d  h a t e  hurr ies  to meet you a t  
every corner." 

T rea t  t he  public with t he  courtesy due 
thcnl and  you will not regret  it, and, a s  
I And i t  in 111s exl)crience, ge t  i z lon~  - 
nlnctl better  in every way. 




