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Con. P. Gurran Printing Co.

PRINTERS
DESIGNERS : ENGRAVERS
LITHOGRAPHERS
BLANK BOOK MAKERS

PHONES EIGHTH AND WALNUT STREETS
11, i 9
Kinlool, Gentral 991 ST. LOUIS, MO.

THIS LANTERN APPEALS TO |
SWITCHMEN

BRECAUSE it is light
in weight. Short and
compact. Has a rigid
bail of bent wood, prac-
tically indestructible, |
of ample size to insure
firm grigj

Takes No. 39 standard
globe as furnished by
therailroand eompanies.

Of the hundreds that
we have sold, we have
not had a single com-
laint, nor one re- |
urned. When you
receive the lantern, if
not found sntisfactor{
return it and we will
=» refundyourmoney,less
tranaportation charges

Price, complete,

$1.60 Each

Same, without globe,
§1.25 Each

Money to accompany
order,

ST. LOUIS
UNION
TRUST

COMPARNY

St. Lours, Mo.

CAPITAL AND SURPLUS

$10,000,000.00

< e Please use post-office
e or express money order
No, 90 Switchman’s Lantern. in making remittance

THE ADAMS & WESTLAKE CO. .
319 West Ontario Street : CHICAGO

WRITE FOR OUR NEW LANTERN CATALOG

ROBERT W. HUNT & CO., Engineers

CHICAGO NEW YORK PITTSBURG ST. LOUIS
SAN FRANCISCO MONTREAL LONDON

INSPECTION OF RAILROAD MATERIALS AND EQUIPMENT

Mention us when writing to advertisers, it wilil help us both.

Solicits accounts on which

interest will be allpwed.

Executes Trusts of every
description.
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Frank E. Palmer Supply Co.

ST. LOVIS, MO,

GENUINE FAESSLER EXPANDERS

PERFECT FLUE CUTTER

JOYCE-CRIDLAND CO. LIFTING JACKS

OF EVERY DESCRIPTION

CATALOGUE ON REQUEST

Over Rolled

50,000 from

miles H Best Quality

in use Steel = iz~

WEBER JOINT

CONTINUOUS JOINT

THE RAIL JOINT COMPANY

GENERAL OFFICES:
Cameron Bldg., 185 Madison Av., New York City

Makers of Base Supported Rall Joints for Standard and
Special Rall Sections, also Girder, Step or Compromlse,

WOLHAUPTER JOINT
Catalogs at Agencies

Baltimore, Md. Pittsburg, Pa.
Boston, Mass.  Portland, Oregon

Chicago, 111 San Francisco, Oalif.
Denver, Col. St. Louis, Mo.
New York, N.Y. Troy. N. Y. -

London, B. C., Eng.  Montreal, Can.

¥rog and Switch, and Insulating Rall Joints,

protected by patents.

HIGHEST AWARDS—Paris,
1900; Buffalo, 1901; St. Louis, 1904.

KIRBY
LUMBER CO.

Houston, Texas

MANUFACTURERS

Long Leaf Yellow Pine Lumber

ADDRESS CORRESPONDENCE TO
J. W. CHANDLER, General Sales Agent

SIMPLICITY

EFFICIENCY

DURABILITY

BUFFALO
BR AKE
BEAMS

Solid or Truss
FOR

Every Service

t ST. LOUIS

Manufactured by BUFFALO BRAKE BEAM COMPANY
BUFFALO

NEW YORK
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THE MINOR OFFICIAL

Of railroads and other industrial organizations is by far the most misunderstood
member of the organization. His action, in enforcing the rules and administering
the discipline laid down by the heads of the organization, is frequently the subject
of bitter resentment on the part of the rank and file. The minor official is the
human buffer between the men higher up and the workmen. In the March issue of

THE MEDIATOR

A MAGAZINE OF INDUSTRIAL ECONOMY

J. K. Turner analyses the position in which the minor official stands. Mr. Turner
proves that the minor official, that much misunderstood person, should carry
the viewpoint of the men under him to the managers with the same readiness
as he enforces the rules handed down from above. Mr. Turner’s article is one
of the most important contributions to the industrial literature of the day that
has appeared in many a month.

“Co-operation and Efficiency,” by Peter O’Hern, comprises the views of
a practical railroad trainman on the same topic that Mr. Turner writes of, It is
the view of a sane and intelligent railroad workman and rings true every word.

‘““The Toll of Carelessness,” by A. G. Williams, is a keen analysis and a
powerful document which points out wherein the organized boilermakers of this
country are pursuing disastrous tactics. Did you ever wonder about the causes
underlying such boiler explosions as that which occurred recently down in
Texas? Read Mr. Williams’ remarkable study of boiler explosions. He points
out the remedy.

President F. A. Delano, of the Wabash Railroad, contributes an interesting
article entitled ‘““Railway Problems and Railway Rates.”” Itis an interesting and
instructive discussion of the rate problem from a railroad president’s view.

‘“East and West,” by C. B. Bartlett, is a breezy and entertaining narrative
based on the conversation of two travelers on the subject of railway rates.

“The Business Agent,” by J. B. Orbison, throws valuable light upon the
business agents, or walking delegates, of labor unions. He dwells upon the
importance of the position, and pleads for better men for the jobs:

‘““The Great Industrial Leak” is another one of J. K. Turner’s ¢clear and convinc-
ing industrial documents. He defines lack of co-operation and harmony between
employers and employed as the greatest leak any organization can suffer from.

‘‘Habits of Thought,” by A. G. Williams, points out the dangers of getting
into careless habits of thought. It is a clear, simple and practical statement of
an important psychological law. .

There are the usual ringing editorials on timely topics, a strong array of
Forum articles, and altogether the March issue of THE MEDIATOR is the
strongest one yet published. Forest Cheney, the poet, contributes several
verses, and there is the customary entertaining miscellany. A sample copy free
for the asking. Subscription price, One Dollar a year.

THE MEDIATOR

ROCKEFELLER BUILDING CLEVELAND, OHIO

Mention us when writing to advertisers, it will help us both.
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Coal Consumption Care.

OFFICIALS AND EMPLOYES:

All are requesled lo assisl in lhis maller and are inviled lo make
suggeslions.

The expense for fuel is the largest of any one item in our disburse-
ments, and there are very few of our employes who are not in a
position to do something to aid.

Saving one shovelful of coal per mile on each train run on this
road means a reduction of $30,000.00 a month in our expenses.

Certain parties have been dclegated to handle, in a systematic
manter, records of fuel consumed; also to investigate the manner in
which the fuel is disposed of after its receipt by the railroad company,
and to take action for reducing the amount necessary to our operation.

A report, correctly showing the amount used by each departnient or
class of service, so that good or bad results may be noted thereon, will
be valuable in saving waste and needless use. ’

An investigation looking to a reduction in the amount necessary to
conduct our business in all its branches will, no doubt, point out a way
to improvement and satisfactory results.

Yours sincerely,
W. C. NIXON,

Vice-President and General Manager.
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Snapped at Enid.
The photograph herewith reproduced
was sent to Tur Frisco-Man by Engi-
neer Frank Gilley, of Enid, Okla. I'rom

left to right those shown in the picture
are, Foreman Leslie, Fireman Kirby,
Engineer Frank Gilley, Switchman Mox-
ley and Red Shelton.

Crew of 447,

While at Wichita, Kan., January 21,
1911, the accompanying picture
snapped by Herron Westbay, of Monett,
Mo. To the left is shown Engineer A.
Love, and the right Fireman C, B. Ver-
helst, both of Neodesha, Kan.

Engineer Love has been in the service
of the Frisco for about thirty years, and

was

has been pulling passenger for about
twenty-one years.

in the
about nine

IFireman Verhelst has been
service of the Irisco for
years.

At the time the photograph
taken the men were in charge of Engine
447, Train 8, Wichita to Neodesha. IEn-
gineer Love and IFireman Verhelst run
cn Trains 309, 8, 7 and 2.

was

Hans Mikkelson.

The accompanying sketch of Hans
Mikkelson, extra gang foreman, was
made by C. A, Hiatt of Saint Clair, Mo.

Mr.
I'risco’s
vice, having been

Mikkelson
“old timers”

with the

niore than thirty years.

ranks among the
in point of ser-

road for

With the Frisco.

Ed.. Bailey, formerly a deputy circuit
clerk at Carthage, Mo., is appointed
claim agent for the Irisco, with terri-
tory extending from Birmingham, Ala.,
tfo Springfield, Mo. Mr. Bailey as yet
has made no plans to move his family
from Carthage to a new location.





