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Sketch of Fite Case.

A few words about a proposed cipher
which we contemplate putting into effect
in the near future, by which the ordi-
nary wording of all tracers can be re-
duced to a minimum. The following
are a few of the words and their mean-
ing, which will give an idea of what it
will mean in the way of reduced tele-
graphing: “Apple” will mean “Advise
date from connecting line, date for-
warded and full routing (if shipment
destined heyond our rails"). “Boy’™’
will mean “lmportant. Advise quick
present location, and hurry
also advise probable time car will ar-
destination or delivery to con-
nection.”  “Dog™ will mean “Advise ar-
rival at destination.” “Donkey” will
mean “Furnish dispogition quick.” For
example, if we wired a superintendent
tor an arrival, our message would read:
L & [B1.0200130; time out of Spring-
ficld, 2d; destination, Thayer. Dog.”
There will be about thirty-five cipher
representing  all  the  phrases

forward,

rive at

words,
whiclhh are used in connection with trac-
ing. This cipher will be furnished all
concerned, and its use required in nec-
essary tracing,

The following is the system we use in
handling each tracer we reccive:

First, each tracer is assigned a file
number. The file numbers run in con-
secutive order, with one
each month, The cars on the tracer are
entered in a syvmbol hook in-
dexed by the last two digits in the car
npumber, and the file number placed op-
posite cach car numbeyr in this record,

conmmencing

record

and also placed on the upper right
hand corner of the tracer, The tracer
bears this file number until same is

closed: or, in other words, until the car
or cars have arrived at destination (if
a. point on IFrisco rails), or delivery es-
tablished to connecting line.,

hook is

The index record

nent record, therefore we can always as-

a perima-

certain at a moment’s notice if we have
a file on any car which we are requested
to trace, and also avoid duplication of
tracers,

CAR TRACER RECORD

Coan TRACEK Dty Crost

L Srumer Fitr Xumnes Dary

Fac-Simile of Leaf of Index Record Book.

After the file number has been placed
on the tracer it is turned over to a rec-
ord clerk to secure the last record, by
which we niean the last move of car
that we have recorded. This informa-
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tion is secured from the records of our

Car Accountant on dead freight. and
from our red ball records on red and
green ball freight. The tracer is then

turned over to tracer clerk for handling,
and any wires, traingram or letters

which are dictated on same are given
the same file number, which
on the upper right-hand corner,

The tracer is then filed away in a spe-
cial file-case and order.
When a tracer is closed it is placed in
the “Closed” file-case, and in case it is
still “Open,” in the open file-case. [Each
file-case has fifty pigeonheles, and each
pigeonhole holds one hundred files. Be-
low each pigeonhole is the number of
the files it contains, as "1 to 100, cte.
We keep the open and closed files sep-
arate for convenience in handling.

In order to distinguish one month’s
files from those of another, we have as-

is placed

in numerical

signed a letter for each month in the
vear. For illustration: “M” ostands

for March, and file “MM 107 represents
the tenth file marked up in March, and
same being handled by tracer clerk “M.”
connection with securing last rec-
The record clerk, providing the car

In
ord:
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va

ety

has not arrived at destination or been
delivered to a connecting line, enters the
file number appears on upper
right-hand corner, also the destination
of shipment. Ior instance, *“MM 160,
destined 282" opposife the car number
either the Car Ac-
countant or our red hall records, accord-

which

in records of our
ing to the class of freight, and every
time the car moves thereafter, and un-
til it arrives at destination, the record
clerk record the file number
has been entered, fills in a special blank
which calls for the file number, initial
and number of the car and last record.
This blank to file clerk
for attachment and then to tracer clerk
tor further handling,

in whose

is tirned over

arfcr of
SUPT. TRANSPORTATION

CARTRACING DEPARTMENT

No

Springfield, Ma,. . ___ J— 120
TO CAR TRACER DESK
Caor No. . o Initiat _ s -
For _ e - L,
Arrived - -
- - 190

Blanks Used by Record Clerk.

A FEW OF THE RUBBER STAMPS WHICH ARE IN DAILY USE.

FILE CLOSED

All Closed Files Stamped Accordingly.

[ L
CHECKED OUT
FEB 25 1908

Used in Stamping Files when Checked
Out of Filing Case.

The above system 1s religiously followed out daily and the results

UNABLE TO LOCATE
FEB 12 1908
FIL®E

All Messages, etc., Stamped witiy this Stamp
if Unable to Locate before 6 P. M.

LET ME HAVE THIS FILE
WHEN COMPLETED.

Used in Stamping Files on Which it is
Desired to iMake [nvestigation.

are very satistactory.
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To guard agajnst the overlooking of
a file after it is placed in the file-case,
we have First, the
file reference which in the
records,  Second, all checked
twice a weck, re-
from the

three safeguards.
is entered
files are
Third, second
who placed

over
uests parties
tracers,

A few words in regard to the hand-
ling of our tracer messages, lraingrams
and letters by division and terminal
offices:  One feature which stands out
prominently is the apparent carecless
manner in which tracers are handled.
Seemingly. the files which arce started
are nolt handled until closed, or, in
other words, until the car or cars have
been delivered to connecting line or di-

vision, as the case mayv be, [t is im-
portant that every tracer which is re-
ceived in division and terminal offices

Be held open until the above has licen
accomplished, and proper [ur-
nished this office.  The files should he
handled systematically, and would sug-
gest that the system we lhave
adopted be put in effect in those offices,
which handle
(racers. in-

advice

which

only on a smaller scale,

2 large numbey of For
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stance, terminal trainmaster's office at
Memphis. We have many cases where

it is necessary to wire or write several
tintes hefore the desired information is
sccured.  This should Dbe unnecessary,
[t increases work and lessens the
Would it not

comniunica-

our
cfliciency of our service,
answer

be  hetter to our

tions the same day as received, and in

the same manner as received; or, in
other words, if vou receive a wire, an-
swor by wire, as the information is im-
we would have wired

portant, or not

tor it. [f vou receive a fraingrani, au-
swoer by traingram, unless it is specified
Lo reply by wire, etc.

What and what we
have, in order to have an efficient trac
which
managenient would be prond of, is the
co-operation of our division
terminal offices, A little more systen,
a little wore interest, and the realiza-
tion by all of the importance of cfficient
tracing will hring about the desired re-
sults.

we need, must

ing and  one our

deparinent,

close and

In conclugion, please do not fail fo
quofce our file reference in vour replies.

Veteran Pumper Walks Many Miles,

A, J. Smith,
Richland punp station, has, in

pumper at the
his fifteen years of service, al-
nost as great a mileage to his
credit as some of the men on
rung, the only difference being
My, Smith covers his mileage
on foot,

It is two from the
pump station and one niile from

miles

n

ber of days In a year by fifteen,

and this hy six, we get an as-
tonishing total which Mr. Smith
has covered on foot,

“Jack,” as he is familiarly

the tank to the depot, making six miles’

walk every day. AMultiplying the num-

3 called, although sixty vears old,
is hale and hearty, and handles
one of the most important
punip stations on ihe line, He
entered  the service of the

Irisco  February 28, 18493, and has

worked continuously.

‘Ghree good things lo keep — Your temper, your secrels and your money. l
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Notes of improvements, personal mention of employes and all items of general interest will be gladly
received for this department. You should see that your town is represented every month.

St. Louis.
The (rustees  of  the Frisco  Kmployex
Christmas Fund Associntion closed business
April 6, with average enrnings, per share, of
062, as againse 056 the same date Tast vear,
and April 7. 1006,

The trustees of the Ticket Accounting De-

parvnent Christmas Fand Association closed
business April 17, with average earnings per
share, exclusive of individual interest, under
20 per cent clause 1o he (1680,

Jocase of the death of J.0 I Leith, 1reight
Claim Agent, it was decided that the regular
meeting of the I'risco Railroad Club. to he
held April 16, be postponed until some time
in May, when the cleetion of oflicers will take
place,

The advertising deparvtnient ol 1he Frizeo
has  vecently issued two attractive folders
and one especially attraetive cavd. Lhe card
i+ in colovs, vepresenting o Colorado  seene.
and bas been commented very favorably upon
by all who have seen it.  Fhe folders, U, €.
Vooand  BksT folder. are also particularly
goad.

Chouteau Avenue.

Chouteau avenue has been allolted o new
toolenr for  wrecking  purposes: something
that has been badly needed ot this point,

Mr. Rau has the bad-ovder-ear situation,
at this point, well in hand, having reduced
ile band ovders from 530 to 150 sinee April 1

. 1% Musselman, Division  Foreman  al
¢ hlouteau avenne, attended the banguet given
i honor of Mr. O'Llara, at Springficld. Aprii
14, Also =everal engineers from this point
there,

WO

The (rst berry (rain of  the =eason was
brought  from  Newburg Lo St. Louis by
Fngineer 1 G, Thiel, engine 1.O0Y, consisting
['ngineer Thiel made the
ran in oa dittle less thaw four hours,

of twenty  ears,

We are sorry 1o say that John Lripp. who
lias been in the service of the car department
at this point for the last twenty years or
more, lhas been confined (o his home since
Marceh 15, on account o) sjckness.  Ilis pres-
ence Al Choutean avenue has been missed by
all employes in the mechanical departwent,
and we hope he will soon recover and resume
hisx old position.

The photograplt herewith reproduced is of
the following employves at Chouteau shops:

Reading from left 1o right, front row - I2d.
Nelson, ¢, . Musselman, DJvision Foreman,
and Joseph Kirkwood.  Back row  William
Stulilman, . Donze, o Rau, Foreman Cav

Liepasrtinent,

1L 1L
Livision. visited Choutean avenue on April 22,

Lirowu, Superintendent of Iastern

coing over the grounds witl Mr. Musselmau.
Woe oare alwiavs glad to have the officialx of
the system call on use as 10 wives us an op-
portunity to show them what we are doing.
Imgineer Kearney I Light was vecently
married to Mrs. Daisy DL Tweddle, Mr. Light
is known raiflrond  men as UDoor
[Knob.”  Ilow he fell heir to this name is a
it is “Door Knob™

among

mystery to many, but

nevertheless,
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Wellston.
Harry D). Smith has sent 1o Tue Frisco-
Max a photograph showing a work train wid-
ening the dump between Chandler and Okla-

homa City.  The road-bed, when completed,
will be fwelve feet on each side, and the aver-

age work of this train has been forty cars
a day.
Neodesha.
Fireman John Depew, wile and children,

are visiting at 't. Wayne, Ind

Lngineer J. M. Rasback lhax heen (rans-
ferred to Monett from Neodesha.
Tingincer I N. Walker, of Wichita, Kan.,,

visited his family here for several days abont
thie middie of April.

I‘ngineer Woods, of Joplin, has been frans-
ferred to this point to take the Cherryvale-
Neodeshn switcher.

L. I Blurton, of Joplin. is acting ax fore-
man  of bridges and buildings while J. XL
Iinkenbinder is away.

Night IForeman Willinm Dankson aud
leave the first of May for Kaunsas City, where
his xon will enter a hospital for treatment.

J
buildings, ix up again, afler a

BRI Y

A, Finkenbinder, foreman of bridge and
three weeks'

illness, and will be ready to resume work in
@ week or so.
W. J. Bireh, of Springfield, bas accepted a

and stenographer in D, A\,
vice Miss Winnie

position as clerk

Jowersock's oflice, Rober-

sof, resigned,

Jack Oliver, who is employed as clerk at

the Irisco depot, has made good with the
hall team here.  Ile handles the pig-<kin like

ioeno bear handles a sbot-guun.

Fngineer Fred Zenter, who has heen in the
hospital lor the last nineteen months, arrived
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about the first of April to fake a run oul of
hereo but, arter a few frips, compelled
Lo rerurn to the hospital.

The Frisco Ball
ing drageged., and will soon be in
for the ball boys. who
the ball rolling.

the

Wi
“ark. af

thix point, is be-

condition
anxious to

are very
wel

Iingine 576 is in
equipped oil
ol 2.300 gallons

shops here,
burning. .\ tank capacity
ix being pur on, and work
is being rushed to get this engine into service
by May 1.

The

being
for

for
heen

oil tank

foundation for
supplying oil-burning engines has  just
complered, aud on the fank will begin
in a few days and rushed to completion.  Oil
will be piped to it from the Standard refinery.

work

Wi ichita.

James IForsvihe, the veteran cav-repairer,
recently visited friends at Springfield, Mo.
owing o dull
ninety days’ lay-oll.

IFireman Robert Gordon  is,
business, taking a
fhe DBurrton
account ol a

'rank  IFarmer,
District, is taking
sore finger.

engineer
1 vacation on

O

162, the old reliable, was trans-
Neodesha to Wichita 1o protect
and 8, Wichifa to Ellsworth.

ngine
ferred
trains Nos, 7

from

N Wall, meclhanical foreman at FMllswouth,

ix absent from work on account of sickness.
J.oo M. Kearney, of  Wichita, is filling M.
Wahl's place during his absence.

THE I'risco-Max is indebted 1o
Ilowell, Division FForeman, Wichita, Kan., for
the photograph, which

George

deeonipanying shows

1904,
over

the great flood at Wichita, Kan., Junce,
when, the depth of  water
Frisco tracks, all trains were annutled out of
Wichita. trainmmen, however, secured
o donkey, hitching same to a haud cav, got

owing to

Irisco

(ll'.\'[—(']ﬂ.\'.\“
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